MINUTES OF THE REGULAR MEETING OF MAY 17, 2011
BOARD OF TRUSTEES OF ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College met on Tuesday, May 17, 2011 at the St.
Petersburg College EpiCenter, 13805 — 58" Street N., Largo, Florida. The following Board
members were present: Chairman Kenneth P. Burke, Vice Chairman Terrence E. Brett, Evelyn
M. Bilirakis, Deveron M. Gibbons and W. Richard Johnston. Also present were William D.
Law, Jr., President of St. Petersburg College and Secretary to the Board of Trustees, and Joseph
H. Lang, Board Attorney. Proof of public notice of this meeting is included as part of these
minutes. Notices were duly posted.
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11-096.
prepared:

In accordance with the Administrative Procedure Act, the following Agenda was

AGENDA

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES
TUESDAY, MAY 17, 2011

EPICENTER MEETING ROOM (1-453)
13805 — 58™M STREET N.
LARGO, FLORIDA

REGULAR MEETING: 8:30 A.M.

. CALL TO ORDER

A. Invocation
B. Pledge of Allegiance

1. PRELIMINARY MATTERS

A. Presentation of Retirement Resolutions and Motion for Adoption

1.

2.
3.
4.

Elizabeth A. Ebersberger, Special Services Specialist, St. Petersburg/Gibbs
Campus

Kathleen G. Griffin, Associate Provost, Clearwater Campus

Eileen Hicks, Instructor, College of Nursing, Health Education Center
Israel Nieves, Telecommunications Technician, Information Systems —
Telecom, EpiCenter Services

B. Recognitions/Announcements

1.  COMMENTS

A. Board Chair
B. Board Members
C. President

IV. REVIEW AND APPROVAL OF MINUTES

Board of Trustees’ Meeting of April 26, 2011



VI.

VII.
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MONTHLY REPORTS
A. Board Attorney — Joseph H. Lang
B. Acting General Counsel — Suzanne Gardner
C. Provosts — Brock, Carney, Olliver, Ulmer
OLD BUSINESS (items previously considered but not finalized)
NEW BUSINESS
A. STUDENT SUCCESS AND ACHIEVEMENT (information)*
1. Summer Enrollment Overview
2. Annual 2010-2011 Summary
B. BIDS, EXPENDITURES AND CONTRACTS (through Purchasing)
1.  Office Supplies and Services Contract — U.S. Communities
C. OTHER EXPENDITURES AND CONTRACTS
1.  Amendment to Agreement with SunTrust Bank
2. Baynard, McLeod & Lang, PA — Legal Services as Board Attorney
D. GRANTS/RESTRICTED FUNDS CONTRACTS

1.  Application/Acceptance

a. Early Learning Coalition of Pinellas County, Inc.—School Readiness
Program

b. United States Air Force—Dental Hygiene Training
2. Amendment(s). NONE

E. CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION

1.  Review of Schematic Design Documents (Phase I) and Change Order #1

(Proposal Request #1), Project 1707-L-10-2, Construct New Ethics and Social

Science Building (Building 35), Clearwater Campus
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VIII.

K.

L.

2.  Review of Schematic Design Documents (Phase I) and Preliminary
Guaranteed Maximum Price (GMP), Project 151-G-11-15, Remodel 1st Floor
Downtown Center, Phase I and Phase Il

3. Amendment #4 to the Lease Agreement with the City of St. Petersburg
Housing Authority for the Center of Achievement, Midtown Center, Site 16

4.  Amendment #9 to the Educational Plant Survey dated June 19, 2007 (Spot
Survey #9), Site Acquisition, Midtown Center, Site 16

5. Amendment #10 to the Educational Plant Survey dated June 19, 2007, (Spot
Survey #10) Construct New Student Support Services and Classroom
Building, and Related Site Work, Midtown Center, Site 16

AGENCY BILLINGS. None

PERSONNEL

1.  Personnel Report

PROPOSED CHANGES TO BOT RULES MANUAL. None

FINANCIAL REPORT AND UPDATE (information)

EMPLOYEE COMPENSATION REVIEWS UPDATE*

1.  Career/Professional Staff

2. Faculty

2011-2012 OPERATING BUDGET*

BOARD EVALUATION OF THE PRESIDENT

PRESIDENT’S REPORT

Career Service Employee Council (CSEC)*

FUTURE AGENDA ITEMS

NEXT MEETING DATE AND SITE
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Tuesday, June 21, 2011, 8:30 a.m., Health Education Center
Xl. ADJOURNMENT

If any person wishes to appeal a decision made with respect to any matter considered by the
Board at its meeting Tuesday, May 17, 2011, he or she will need a record of the proceedings. It
is the obligation of such person to ensure a verbatim record of the proceedings is made,
§286.0105, Florida Statutes.

Items summarized on the Agenda may not contain full information regarding the matter being
considered. Further information regarding these items may be obtained by calling the Board
Clerk at (727) 341-3260.

*No packet enclosure
Date Advertised: May 6, 2011
Confirmation of Publication

11-097. The meeting was convened by Chairman Burke at 8:55 a.m. following the Board’s
welcome to the visiting State Board of Education in the Collaborative Labs. The chairman
welcomed all and shared SPC’s recognition at the State Board of Education meeting, which
included brief speeches by two former students who attributed their success to SPC: Spenser
Reed, 2011 SPC graduate recently named to USA Today’s 2011 All-USA Community College
Academic Team; and Tracy Staley, 2011 Pinellas County Teacher of the Year, and a graduate of
SPC’s College of Education. Mr. Johnston expressed pride in the College’s faculty for
producing such students. At the request of Chairman Burke, Mr. Reed shared his earlier remarks.

11-098. Mr. Brett offered the invocation, which was immediately followed by the Pledge
of Allegiance.
11-099. Dr. Law recommended adoption of retirement resolutions for Elizabeth A.

Ebersberger, Special Services Specialist, St. Petersburg/Gibbs Campus; Kathleen G. Griffin,
Associate Provost, Clearwater Campus; Eileen Hicks, Instructor, College of Nursing, Health
Education Center; and Israel Nieves, Telecommunications Technician, Information Systems —
Telecom, EpiCenter Services. Dr. Griffin and Mr. Nieves were in attendance and, joined by
colleagues, received their resolutions as presented by Chairman Burke and President Law. Mr.
Johnston moved to adopt the resolutions. Mr. Brett seconded the motion. Mr. Gibbons voted
aye; Mr. Johnston voted aye; Mr. Burke voted aye; Mr. Brett voted aye; and Mrs. Bilirakis voted
aye. Motion carried.


http://www.spcollege.edu/central/news/BOT/Notice_of_Meeting_051711.pdf�
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11-100. Opportunity was given for comments from the Board Chair, Board Members and
the President.

Chairman Burke shared highlights of the St. Petersburg Collegiate High School
(SPCHS) Graduation on May 6, which he attended on behalf of the Board. He commended
Principal Starla Metz and her staff for a wonderful ceremony that graduated 78 students. He
further commented on the SPC Graduation at Tropicana Field, noting that for the first time, the
Apollo Award recipient was an SPCHS student. He commended graduation coordinator Kim
Corry and those involved in the details of this commencement, the largest ever for SPC.

Mr. Gibbons thanked Dr. Law and his staff, specifically Ms. Amelia Carey,
Project Coordinator; Ms. Deborah Boyle, Chief of Staff; and Dr. Tonjua Williams, Vice
President of Academic & Student Affairs, for their involvement in hosting a recent dinner for
Pinellas County ministers. He commented on the favorable response from the attendees and their
appreciation to SPC for reaching out in this manner. Mr. Burke thanked Mr. Gibbons for the
community contacts. In addition, Mr. Gibbons concurred with Mr. Burke’s earlier comments on
an excellent commencement and shared excitement in regard to the SPCHS Apollo Award
winner. Mr. Gibbons briefly reported on Midtown, noting that the College is a long way down
the road in terms of getting the site resolved and working with the City. He commended the
efforts of the City officials in supporting SPC’s presence in the Midtown area. Mr. Burke
thanked Mr. Gibbons for being a catalyst in this effort.

Mr. Brett echoed Mr. Burke’s comments on graduation, noting the incredible
planning and flawless event. He thanked all those involved.

Mrs. Bilirakis expressed appreciation for the building dedication at the Tarpon
Springs Campus last month. Mr. Burke commented it was a magnificent and well-deserved
tribute to the Bilirakis family. He particularly commended Facilities staff on the building’s
visible signage.

Mr. Burke thanked Dr. Law for the new lettering on the EpiCenter exterior in
honor of Sen. Don Sullivan. He asked that the president send a digital photo of this recognition
to Sen. Sullivan.

Mr. Gibbons additionally commented on graduation, noting that it was good to see
how resourceful the staff was in working together to resolve issues as they arose.

11-101. The minutes of the Special Meeting of the Board of Trustees of St. Petersburg
College for April 26, 2011 were presented by the chairman for approval. Mr. Brett moved
approval of the minutes as submitted. Mr. Gibbons seconded the motion. Mr. Gibbons voted
aye; Mr. Johnston voted aye; Mr. Burke voted aye; Mr. Brett voted aye; and Mrs. Bilirakis voted
aye. Motion carried.

11-102. Under Monthly Reports, Chairman Burke requested a report of any new business
from Board Attorney Lang or Acting General Counsel Suzanne Gardner.

Mr. Lang reported that the closing for the purchase of the Faith United Church of
Christ property, adjacent to the Clearwater Campus, is scheduled for tomorrow morning (May
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18). He noted there are still possible environmental problems at the site, but due to the church
needing to close in May and move forward in their new home, SPC has agreed to work in
partnership to close on the property and place any remaining funds after closing expenses in an
escrow account until a report on the environmental issue was complete and the final estimate of
cleanup costs was provided. He said, at that point, the amount left in escrow would be 110
percent of the anticipated cost in order to ensure there would be enough to pay any costs
remaining when all the work was complete. He noted any balance left after all expenses are paid
would be distributed to the church. Mr. Burke thanked Mr. Lang and the Facilities team for their
assistance in this matter.
Ms. Gardner stated she had no report.

11-103. Chairman Burke called upon designated provosts to share their monthly reports.

Mr. J.C. Brock, Campus Executive Officer, Allstate Center, featured SPC’s
Panama Initiative, a coordinated partnership with USF to establish a Public Safety Workforce
Training/Education presence in Panama.

Dr. Conferlete Carney, Provost, Tarpon Springs Campus, featured the Campus’
Disabilities Resources, formerly the Office of Services for Students with Disabilities (OSSD),
highlighting its mission, services and staffing. Mr. Burke commended Dr. Carney’s hosting of
the April Board meeting. He recalled a disabled student who spoke at this year’s Women on the
Way luncheon and inquired as to how such students know to make the contact, or how do we let
students know how to report their disability. Dr. Carney responded that this is covered in new
student orientation and additionally with the high school learning support counterparts. He noted
the difference between responsibilities at the high school level vs. that at the college level. Dr.
Williams noted that, at the college level, any disclosure of disability would be optional for the
student. Mr. Burke asked that a mechanism be implemented for self-identification of these
students so they can get the necessary assistance.

Dr. James Olliver, Provost, Seminole/eCampus, featured the Campus’ Digital
Arts/Media Program, including its steady enrollment growth and its various tracks and activities.
He recognized Professor Delynda Keefe, who was in attendance. Mr. Burke commended Dr.
Olliver on the creativity of his presentations.

Ms. Yvonne Ulmer, Provost of the Downtown/Midtown Centers, featured
recruitment and retention efforts at the sites. She highlighted Downtown’s Career/Veteran’s
Center and GED Program, noting 44 percent of those receiving a diploma have enrolled at SPC;
and Midtown’s Pinellas Job Corps Experience SPC Day and Retreat for 4"/5™ grade girls from
the Bay Point Elementary Pearls, an outreach to better the lives of those in our community. Mr.
Gibbons and Mr. Burke asked for a report on the College’s GED Program at next month’s Board
meeting, including information on demographics, funding, and follow-up tracking of student
success.

Dr. Law commented that the centerpiece of the Career/Veteran’s Center opening
day event was the celebration of the grand piano gifted by Bill and Hazel Hough. He said it was
a wonderful event and an honor to have the Hough connection.
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Mr. Burke recognized Dr. Maureen Mahoney, Faculty Senate President, who
noted she had no report this month. He thanked the faculty for their active participation in
graduation and the faculty leadership for sharing the platform.

(Information regarding these reports is included as Attachment A — 11-103.)

11-104. Mr. Burke expressed appreciation to Dr. Law and the staff involved for making
the Board packets so understandable for the trustees and for always improving on those efforts.

11-105. Mr. Gibbons moved approval of Items VII-A.1-A.2, VII-B.1, VII-C.1-C.2 and
VII-D.1a-D.1b. Mr. Johnston seconded the motion. Under Item VII-A, Student Success and
Achievement, the president called upon Dr. Patrick Rinard, Associate Vice President of
Enrollment Management, who presented an Annual and Summer Term Enrollment Overview.
(An updated report was distributed to the trustees.) Dr. Law and Dr. Rinard concurred with
trustees that the College needs to stay cognizant of the current growth trend in online enroliment
when doing campus planning and developing new programs. In response to Mr. Johnston, Dr.
Rinard cited examples of the typical workforce student. He further explained the statewide
facts.org website that assists students in their educational planning, such as full-time university
students who want to register for summer courses at SPC. Dr. Law said the key is to affirm for
the student that their SPC credits are transferable. Trustees recommended that more university
students be made aware of the benefits of taking SPC summer courses. Mr. Burke requested a
future workshop on the growing Hispanic population in Pinellas County and how SPC is
reaching out. Mr. Gibbons asked that SPC focus on assisting ethnicity across the board. Mr.
Burke added that male retention is still a silent issue nationally that deserves more attention and
research and said there is a need to propel this topic, at least statewide. Dr. Law commented that
SPC has focused its energy in the areas of health and education, both of which are typically
female-dominated, and said the priority is career counseling for males. Mr. Burke asked that
trustees be provided with male/female graduation percentages from Pinellas County Schools.
Mr. Gibbons said he would like to see non-traditional outreach to the workforce to find young
men who can achieve degrees. Mr. Burke suggested maybe doing a male-only outreach
orientation.

Mr. Burke commended Dr. Rinard on the excellent enrollment report and
congratulated him on the graduation of his son from SPC. He further congratulated Ms. Patty
Jones, Vice President of Human Resources & Public Affairs, for her son’s SPCHS/SPC
graduation and continuation on to Julliard. He noted there is a lot of talent at SPC among
faculty, administrators and their children.

At Mr. Brett’s request, Dr. Law agreed to bring back in June a report on the Learn
to Earn program.

Mr. Gibbons voted aye; Mr. Johnston voted aye; Mr. Burke voted aye; Mr. Brett
voted aye; and Mrs. Bilirakis voted aye. Motion carried.

(A copy of the slide presentation is included as Attachment B — 11-105.)
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Information regarding these items is as follows:

Agenda Item VII-B.1
May 17, 2011
MEMORANDUM
TO: Board of Trustees, St. Petersburg College
FROM: William D. Law., President @(’
SUBJECT: Office Supplies and Services Contract — U.S. Communities

Authorization is requested to utilize the Independent Stationers Contract for Office
Supplies and Services. The Contract was solicited by RFP-1S-10255020 (Request for Proposal)
from the County of Los Angeles, U.S. Communities Government Purchasing Cooperative
Alliance. The contract for Office Supplies and Services # MA-1S-1140050 went into effect on
November 1, 2010 with an initial agreement for three (3) years with options to renew for two (2)
additional one (1) year periods. This new contract offers better pricing than we are currently
receiving through the E & | (Educational and Institutional Cooperative) contract from Office
Max. We will also be serviced through a local vendor (Office Product Solutions of Tampa) who
has offered us excellent service for an extended period. In addition, authorization is requested
for the authority to purchase as needed from the office supplies permitted by this contract.

State Board of Education Rule 6A-14.0734 (2) (c) and Board of Trustees” Rule 6Hx23-5.12 VIlI-
D allows purchases “...at the unit or contract prices established through competitive solicitations
by any unit of government established by law or buying cooperatives.”

The College purchased $309,124 in office supplies from Office Max through the E & | contract
for the year ending June 30, 2009. For the current fiscal year (2010-2011), we project a total
expenditure of approximately $310,000, and we anticipate the new year (2011-2012) to be
approximately $335,000.

William D. Law, Jr., President; Doug Duncan, Senior Vice President, Administrative/Business
Services & Information Technology; Theresa Furnas, Associate Vice President, Financial &
Business Services; and Paul Spinelli, Director of Procurement and Asset Management,
recommend approval.

ps0504111

Agenda Item VII-C.1
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May 17, 2011

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @L
SUBJECT: Amendment to Agreement with SunTrust Bank

Authorization is sought to enter into an Amendment to the current Banking and Merchant
Services Agreements with SunTrust Bank that would extend such Agreements for six
months through December 31, 2011. The amendment will allow the College to: 1) extend the
Services Agreements permitting new requests for proposals to be created and distributed
throughout the community that would seek the most technological, fiscal, and service-pointed
banking and merchant services; 2) continue the same pricing structure and rates under the current
agreements based on the last renewal in July 2009 with approximate costs of $12,000 for banking
services and $174,000 for merchant services for this six-month period; and 3) establish a new
starting period for future services which would not coincide with the College’s fiscal year.

It is very difficult to begin new banking and merchant services at the beginning of the College’s
fiscal year, in that, staff are working diligently to get the prior year closed and the required year
end reporting and financial statements completed and submitted to the Florida College System
Budget Office by August 15, at the same time maintaining all of the new fiscal year’s
procurement and vendor payment processing. This amendment will provide for continuity of
banking/merchant services to the College during which competitive solicitation for such services
will occur.

Suzanne L. Gardner, Acting General Counsel; Doug Duncan, Senior Vice President,
Administrative/Business Services & Information Technology; Theresa Furnas, Associate Vice

President, Financial & Business Services; and VVonda Woods, Director of Accounting Services,
recommend approval.

tkf0504113

Agenda Item VII-C.2
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May 17, 2011

MEMORANDUM
TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @(/

SUBJECT: Baynard, McLeod and Lang, PA—Legal Services as Board Attorney

Authorization is sought to extend the agreement with Baynard, McLeod and Lang, PA to
provide the legal services of Joseph H. Lang, Esquire, to continue to serve as the Board
attorney, for the period commencing July 1, 2011 and continuing through June 30, 2012.
Under the terms of the Agreement, Mr. Lang will receive a retainer of $400 per month and an
hourly rate of $250 for services rendered. The Agreement will also provide that Mr. Lang may
elect to use other firms, at agreed upon rates, for specialty issues not handled by Mr. Lang’s firm.
Although the total amount of this Agreement cannot be determined at this time, expenditure
approval, for Mr. Lang’s firm and other firms used to provide services contemplated herein, is
requested for up to the approved budgeted amount for Fiscal Year 2011-12.

Suzanne L. Gardner, Acting General Counsel, recommends approval.
slg0513112
Agenda Item VII-D.1a

May 17, 2011

MEMORANDUM
TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @L

SUBJECT: Early Learning Coalition of Pinellas County, Inc.—School Readiness Program
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Confirmation is sought for a grant proposal to be submitted to the Early Learning
Coalition of Pinellas County, Inc., whereby the College will deliver School Readiness
services through its College for Kids Program. The funding period for this grant is anticipated
to commence June 13, 2011 and continue through September 20, 2011. The College anticipates
reimbursement for its services in an amount of up to $15,000. Approval is sought to accept
funding and enter into any necessary contractual agreements, if awarded.

The Early Learning Coalition of Pinellas County, Inc. (Coalition) is a not-for-profit planning and
funding agency focused on early care and education of children. The goal of the Coalition is to
prepare all children to enter kindergarten ready to succeed. The Coalition also supports school-
age children in continuing academic achievement. The Coalition reimburses child care providers
who provide quality early education and care services in Pinellas County for children of families
who meet Coalition eligibility and enrollment requirements.

The College for Kids Program will offer its services to children of families referred by the
Coalition. The services will include summer educational and character development instruction
to eligible participants. It is anticipated that the reimbursement to the College from the Coalition
will be used as follows: Instructional Management ($7,500) and Adjunct Instruction ($7,500).
See attached Information Summary for additional information.

Suzanne Gardner, Acting General Counsel; Stan Vittetoe, Provost, Clearwater Campus and Vice
President for Workforce and Continuing Education; and James Connolly, Director of Corporate
Training, recommend approval.

Attachment
00502112
BOT/CABINET INFORMATION SUMMARY
GRANTS/RESTRICTED FUNDS CONTRACTS
Date of BOT Meeting: May 17, 2011
Funding Agency or Organization: Early Learning Coalition of Pinellas County,
Inc.
Name of Competition/Project: School Readiness Program
SPC Application or Sub-Contract: SPC Application
Grant/Contract Time Period: Start: 6/13/11 End: 9/20/11

Cabinet Member: Stan Vittetoe
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Manager: James Connolly

Focus of Proposal: St. Petersburg College’s College for Kids Program will provide quality early
education and care services in Pinellas County for children of families who meet the eligibility
and enrollment requirements of the Early Learning Coalition of Pinellas County, Inc. (Coalition).
The College for Kids Program will provide summer education and character development
instruction to community children who are on childcare assistance and are referred to SPC by the
Coalition. The College will maintain records of attendance and submit necessary information to
the Coalition for reimbursement.

Budget for Proposal: (Only Major categories—This is an estimated budget description based on
expected funding and services. Specific budget categories may vary as the funding amount
and/or services change.)

Instructional Management $ 7,500

Adjunct Instruction $ 7,500

Total Budget $15,000
Funding:

Total proposal budget: (includes amount
requested from funder, cash and in-kind

matches listed below) $15,000

Total amount from funder: $15,000

Amount/value of match: Cash: N/A
In-kind:  N/A

Required match or cost sharing: No X Yes

Voluntary match or cost sharing: No X Yes

Source of match/cost sharing: N/A

Recoverable benefits beyond grant focus (above):

Negotiated indirect cost N/A
(Fixed) administrative fee N/A
Software/material N/A
Equipment N/A

Services N/A
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Staff Training N/A
FTE N/A
Other N/A

College Goals and Institutional Initiatives Addressed:

College Goal: I1l.  Promote the community’s economic
and cultural development with Non-
Credit programs, continuing
education, lifelong learning and
targeted partnerships and leadership
initiatives.

Institutional Initiative(s): 1. Expand outreach to new students and
business clientele for the use of Non-
Credit Continuing Education
Programs...with the goal of making
them financially self-sustaining.

Agenda Item VII-D.1b
May 17, 2011

MEMORANDUM

TO: Board of Trustees, St. Petersburg College

FROM: William D. Law, Jr., President @(/
SUBJECT: United States Air Force—Dental Hygiene Training

Approval is sought to enter into an Agreement with the United States Air Force, whereby
the College’s Dental Hygiene Program agrees to develop, implement and host a 24-hour
course on local anesthesia. The United States Air Force will provide funding in the amount of
$3,000 to cover all expenses associated with offering the course. Such expenses will include
books, supplies, supervision and instruction. See attached Information Summary for additional
information. The course, which was also approved and presented in 2005, 2007, and 2009, will
be offered at the Health Education Center from May 17-27, 2011. The course will benefit active
duty Air Force dental hygienists who will be trained in the delivery of local anesthesia.
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Suzanne Gardner, Acting General Counsel; Phil Nicotera, Provost, Health Education Center; and
Tami Grzesikowski, Dean, College of Health Sciences, recommend approval.

Attachment
tg0504113
BOT/CABINET INFORMATION SUMMARY
GRANTS/RESTRICTED FUNDS CONTRACTS
Date of BOT Meeting: May 17, 2011
Funding Agency or Organization: United States Air Force
Name of Competition/Project: Educational Service Agreement for Dental
Hygiene
SPC Application or Sub-Contract: SPC Application
Grant/Contract Time Period: Start: 5/17/11 End: 5/27/11
Cabinet Member: Phil Nicotera
Manager: Tami GrzesikowskKi

Focus of Proposal: The students enrolled in the Dental Hygiene Program who are active duty in
the Air Force need training in delivery of local anesthesia. The Air Force wants its dental
hygienists to be able to perform anesthesia as permitted in many states in the Country. The
contract is for the purpose of funding the course for the military students.

Budget for Proposal: (Only Major categories—This is an estimated budget description based on
expected funding and services. Specific budget categories may vary as the funding amount
and/or services change.)

General Program Costs $ 700

Tuition/Fee Costs $ 2,300

Total Budget $ 3,000
Funding:

Total proposal budget: (includes amount
requested from funder, cash and in-kind
matches listed below) $3,000
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Total amount from funder: $3,000
Amount/value of match: Cash: N/A

In-kind: ~ N/A
Required match or cost sharing: No X Yes
Voluntary match or cost sharing: No X Yes
Source of match/cost sharing: N/A

Recoverable benefits beyond grant focus (above):

Negotiated indirect cost N/A
(Fixed) administrative fee N/A
Software/material N/A
Equipment N/A
Services N/A
Staff Training N/A
FTE N/A
Other N/A

College Goals and Institutional Initiatives Addressed:
College Goal: 1.

Institutional Initiative(s): 1.

Promote the community’s economic
and cultural development with Non-
Credit programs, continuing
education, lifelong learning and
targeted partnerships and leadership
initiatives.

Expand outreach to new students and
business clientele for the use of Non-
Credit Continuing Education
Programs...with the goal of making
them financially self-sustaining.

11-106. The Board considered Capital Outlay, Maintenance, Renovation, and Construction
Items VII-E.1-E.5 and Personnel Item VII-G.1. Ms. Susan Reiter, Vice President of Facilities
Planning & Institutional Services, and Mr. Michael Carter, Director of Design & Construction,
presented and explained details on the Schematic Design plans for the New Ethics and Social
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Science Building on the Clearwater Campus under Item VII-E.1. Mr. Carter noted the existing
Teaching Auditorium should be demolished by the end of the month. Ms. Reiter stated that
Facilities staff is working very closely with Campus Provost Stan Vittetoe and his staff, as well
as the architectural design students, in designing the new building and surrounding areas. Mr.
Carter noted the maximizing of efficiencies in the 3-story construction of this building. In
response to Mr. Johnston, Ms. Reiter explained the Student Capital Improvement Fee (SCIF)
bond funds and their planned use for this building and the Seminole Campus library. Ms.
Theresa Furnas, Associate Vice President of Financial & Business Services, explained the
difference between revenue bonds and State Board of Education (SBE) bonds, noting that future
student revenues are being pledged for this project. The Board commended the excellent work
and collaboration of the Facilities team and Campus staff in producing these plans for maximized
use.

Ms. Reiter and Mr. Carter next presented and explained VII-E.2, Schematic
Design Documents (Phase I) for the remodeling of the Downtown Center first floor for Phase |
(Student Services and Intake) and Phase Il (Student Waiting/Lounge Area). Dr. Law confirmed
for Mr. Gibbons that after this project and all remaining shelled space is built out on the 3 floor
for classrooms, the Downtown site will have sufficient capacity to accommodate needs for 3-5
years. Ms. Reiter and Mr. Carter reminded the Board there is still the former Florida
International Museum (FIM) space on the 1% floor in the original building and space on the 4"
and 5" floors in the newer building, leaving only parking issues remaining. Ms. Reiter stated the
College has been working with the City to increase parking options, although it is a complicated
process. Dr. Law commended Ms. Reiter and her Facilities team and Provost Yvonne Ulmer and
her team at the Downtown Center for doing a great job of serving students and developing this
site.

In regard to Midtown, Items VII-E.3-E.5, Dr. Law said staff has continued to nail
down a plan moving forward, in conjunction with the Board’s guidance. He highlighted two key
elements for consideration today: (1) lease agreement for the current facility that would be locked
down for 2-3 years, with a 120-day escape clause after the third year, which allows for coverage
while a more permanent plan is secured; and (2) location of a nearby property in working with
the City to secure a long-term scenario. He said the goal is to start lining up the State pieces to
have as much latitude as possible, but noted these plans are not final and there are no resources in
hand. He noted this effort is simply due diligence to lock up the land and get it on the College’s
inventory. Mr. Gibbons stated this effort sends a clear signal to the community that we are
working toward permanence and not going anywhere. Mr. Burke commended the Midtown
effort as a tangible, tremendous investment on SPC’s part for a presence in downtown at a time
of great need, even though it involved commitment and risk. Since State funding can no longer
be relied upon, he challenged the Board to strengthen support by touching base with influential
friends in the community, including the ministers. He suggested Mr. Brett and Dr. Law visit the
Chamber of Commerce to explain SPC’s Midtown efforts and encourage the City of St. Pete to
assist in property acquisition. Mr. Gibbons clarified that certain properties have requirements
that SPC cannot meet. He recommended trustees be provided with a fast fact sheet to provide as
reference to the groups. Ms. Reiter said the City is already assisting in acquiring this particular
property. Dr. Law stated efforts are moving forward with all parties and the confidence level is
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clearly rising.  Mr. Johnston suggested that bringing in outside influence could be
counterproductive if the City and College staff are already productively working together.
Chairman Burke asked the Board to commit to moving forward under the president’s lead when
the timing is right. He sought comments from Mr. Brett and Mr. Lang as past Chamber chairs.

Mr. Brett said, at the appropriate time, the Board could meet with all the players
and felt certain everyone would be 100 percent behind this, as he believes it is a very vital piece
in solving the City’s current racial problems. He asked that Dr. Law keep the trustees informed
on timing so they can be ready. Dr. Law also recommended using an architectural rendering as
well as the fact sheet so folks can rally behind a plan.

Mr. Lang concurred with the importance of this effort and said the timing is right
with Dr. Law positioned to coordinate. He said the need is as great as the interest.

Mr. Johnston moved approval of Items VII-E.1-E.5 and Item VII-G.1. Mr.
Gibbons seconded the motion. Mr. Gibbons voted aye; Mr. Johnston voted aye; Mr. Burke voted
aye; Mr. Brett voted aye; and Mrs. Bilirakis voted aye. Motion carried. Mr. Burke paid tribute to
Mr. Gibbons for pushing the Midtown effort in this direction and in helping identify a site.

Mr. Lang exited the meeting following this item.

Information regarding these items is as follows: (A copy of the slide presentations
are included as Attachment C — 11-106.)

Agenda Item VII-E.1

May 17, 2011

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @L

SUBJECT: Review of Schematic Design Documents (Phase 1) and Change Order #1
(Proposal Request #1), Project 1707-L-10-2, Construct New Ethics and Social
Science Building (Building 35), Clearwater Campus

The Schematic Design Documents and Preliminary Guaranteed Maximum Price (GMP) were
reviewed and approved by the Board on November 16, 2010. These original Schematic Design
Documents (Phase 1) included keeping the classroom in the Teaching Auditoirum and
surrounding this space with a new building. Upon further engineering analysis, it was
determined that a more expensive foundation system would be required to surround the building
due to differential pressures in the soils. Therefore, on February 22, 2011, the Board approved
requesting the authority to demolish the building utilizing the Castaldi Analysis. On March 28,
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2011, the College received approval from the Florida Department of Education to demolish the
Teaching Auditorium.

Therefore, Harvard Jolly Architecture, Inc., in conjunction with A.D. Morgan Corporation, the
Construction Manager at Risk, and College staff, has completed the revised Schematic Design
Documents (Phase 1) for Project 1707-L-10-2, Construct New Ethics and Social Science
Building, Clearwater Campus (Building 35). This design is based on the Educational
Specifications that were developed by College staff and the User Advisory Committee.

Change Order #1 (Proposal Request #1) increases the Preliminary Guaranteed Maximum Price
(GMP) to include all of the spaces in the original schematic design, as well as providing for
additional green building technologies (including solar power requested by the Engineering
Students, and higher efficiency mechanical/electrical equipment), the replacement of the
Teaching Auditorium with a 100 Student Station Classroom, additional faculty and adjunct
faculty offices and food service equipment.

Based upon the revised scope of work, this approximately 60,145 square foot, three-story
classroom building will include the following spaces:

1 100 Student Station Classroom (replacing Teaching
Auditorium)
2 60 Student Station Classrooms

13 40 Student Station Classrooms
4 36 Student Station Classrooms
4 30 Student Station Classrooms
2 24 Student Station Classrooms
2
1

Faculty/Adjunct/Staff Office Suites

Student Lounge and Gathering Spaces (Approximately
6,500 Square Feet)

1 Food Service Space

The Preliminary Guaranteed Maximum Price (GMP) for the original scope of work was
$10,565,643. The value of Change Order #1 is $1,030,230. The final GMP (inclusive of Change
Order #1) is $11,595,873 or $193 per square foot with a total project budget of $15,974,566. The
funding sources for this project are Student Capital Improvement Fund (SCIF) Bond, proceeds
from the sale of the Clearwater Gymnasium, Capital Outlay and Debt Services (CO&DS),
CO&DS Bonds and Public Education Capital Outlay (PECO) funds. The anticipated date of
Substantial Completion is August 2012. This GMP is subject to mandatory review for building
codes, safety-to-life, the Americans with Disabilities Act (ADA) and further refinements through
the value engineering process.

The following reflects the anticipated funding sources and values based upon the current total
project budget:



MINUTES OF THE REGULAR MEETING OF MAY 17, 2011
BOARD OF TRUSTEES OF ST. PETERSBURG COLLEGE

Public Education Capital Outlay (PECO) Funds
Student Capital Improvement Fee (SCIF) Bond Funds 8,300,444
Proceeds From Sale of Clearwater Gymnasium (Partial) 409,530

$ 4,251,812
$
$
Student Capital Improvement Fee (SCIF) Funds $ 1,138,622
$
$
$

Capital Outlay and Debt Services (CO&DS) Funds 524,158
Capital Outlay and Debt Services (CO&DS) Bond 1,350,000
Total Project Budget: 15,974,566

These Schematic Design Documents (Phase 1) and Change Order #1 (Proposal Request #1) are
presented today for your review and approval. The Schematic Design Documents (Phase I) have
been reviewed by Dr. Stan Vittetoe, Provost, Clearwater Campus, Dr. Joseph Smiley, Dean,
Social and Behavioral Sciences and Susan Demers, Dean, College of Policy and Legal Studies.

Authorization is requested for the following:

e To approve the Schematic Design Documents (Phase 1);

e To approve Change Order #1 (Proposal Request #1) for $1,030,230, resulting in a
final GMP of $11,595,873 and to proceed with the Construction Documents subject
to further refinements of the terms, conditions, and bidding, and to issue all
necessary purchase orders;

e To proceed with an early bid package for site work, underground utilities, concrete,
masonry and structural steel scopes of work and to commence construction this
summer.

Doug Duncan, Senior Vice President, Administrative/Business Services and Information

Technology; Susan Reiter, Vice President, Facilities Planning and Institutional Services; and
Stan Vittetoe, Provost, Clearwater Campus recommend approval.

mdc0509114

Agenda Item VII-E.2
May 17, 2011
MEMORANDUM

TO: Board of Trustees, St. Petersburg College

@L
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FROM: William D. Law, Jr., President

SUBJECT: Review of Schematic Design Documents (Phase I) and Preliminary Guaranteed
Maximum Price (GMP), Project 151-G-11-15, Remodel 1st Floor Downtown
Center, Phase | and Phase 11

Biltmore Construction Company, as the Design/Build Contractor, in conjunction with Canerday,
Belfsky & Arroyo, Architects and College staff, has completed the Schematic Design Documents
(Phase 1) for Project #151-G-11-15, Remodel Space, 1% Floor Downtown Center. This design is
based on the Design Criteria Package that was developed by College staff, users and consultants.
These documents represent the first step in the development of construction documents.

The First Phase of this project will consist of remodeling a portion of space previously occupied
by the Florida Intermational Museum on the ground floor of the main Downtown Center
building. This will provide a larger and enhanced student intake and support area to
accommodate growth at the Downtown Center.  This space will include a larger
admissions/registrar counter, a student self-serve and computer testing area and new office suite.
The new office suite shall accommodate the Associate Provost, Academic and Financial Aid
Advisors, Veterans Representative, Disabilities Resource Specialist, and student services support
staff. This first phase is scheduled to begin construction at the end of this summer and be
completed by December 2011.

The Second Phase of this project includes remodeling of the existing Registration and
Admissions area on the ground floor to create a new student lounge and study area and a “Who-
is-Next” kiosk in the main lobby. Additionally, this construction will provide a clear and visible
path to the ground floor northwest stair that had been hidden from access and view by the
existing Registration and Admissions area. Further, this larger area and staircase will assist in
alleviating congestion in the main lobby.

The Preliminary Guaranteed Maximum Price (GMP) for this project is $911,899 or $118 per
square foot of building space with a Total Project Budget of $1,308,385. The funding sources for
this project are Fund 1 Contingency and Public Education Outlay (PECO) funds. This GMP is
subject to mandatory reviews for building codes, safety-to-life and the Americans with
Disabilities Act (ADA), and further refinements through the value engineering process. The first
phase of this project is scheduled to be substantially complete by December 2011, and the second
phase is scheduled to be substantially complete by April 2012.

The following reflects the anticipated funding sources and values based upon the current total
project budget.

Public Education Capital Outlay (PECO) Funds $ 20,000
Fund 10 $ 1,288,385
Total Project Budget: $ 1,308,385
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These Schematic Design Documents (Phase 1) and Preliminary Guaranteed Maximum Price are
presented today for your review and approval. The Schematic Design Documents have been
reviewed by Yvonne Ulmer, Campus Executive Officer, Downtown Center and the User
Advisory Committee.

Authorization is requested for the following:

e To approve the Schematic Design Documents (Phase 1);

e To approve the Preliminary GMP of $911,899 and to proceed with the Construction
Documents subject to further refinements of the terms, conditions, and bidding, and
to issue all necessary purchase orders;

e To approve Biltmore Construction to procure any long lead items and to allow for
construction to commence this summer.

Doug Duncan, Senior Vice President, Administrative/Business Services and Information
Technology; Susan Reiter, Vice President, Facilities Planning and Institutional Services; Yvonne
Ulmer, Campus Executive Officer, Downtown Center; Vito Diruggiero, Vice President, Biltmore
Construction; and Leo Arroyo, Principal, Canerday, Belfsky and Arroyo Architecture, Inc.
recommend approval.

mdc0509113
Agenda Item VII-E.3

May 17, 2011

MEMORANDUM
TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @L

SUBJECT: Amendment #4 to the Lease Agreement with the City of St. Petersburg Housing
Authority for the Center of Achievement, Midtown Center, Site 16

On August 19, 2008, the Board approved continuing the Lease Agreement between St.
Petersburg College and the City of St. Petersburg Housing Authority on a month-to-month basis.
Currently, this approximately 10,262 square foot building is housing the College’s Midtown
Center. Except for modifications listed below, all other terms and conditions of the original lease
agreement will remain unchanged.
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Amendment #4 to the Lease Agreement provides for the following:

The lease agreement amendment is being provided to the Board as required by Florida Statutes,

The term will be for two years commencing on July 1, 2011 and continuing through
June 30, 2013, with the option of consecutive one year renewals.

The College and the Housing Authority may terminate the lease without penalty, with
a 120-day written advance notice by either party following the expiration of both the
initial two-year term and the first one-year renewal term of this Lease Amendment.

The College shall pay to the Housing Authority $5.75 per gross square foot of leased
space for an annual amount of $59,006.50 ($5.75 x 10,262) in monthly installments in
the amount of $4,917.21.

Since St. Petersburg College is the sole tenant, there will be no Common Area
Maintenance fees (CAM). St. Petersburg College will cover janitorial, security and
landscaping and retention pond maintenance expenses. The Housing Authority will
pay for all Capital Maintenance.

The College will assume the expense of landscape and retention pond maintenance.

Chapter 1013.15 Lease, rental, and lease-purchase of educational facilities and sites, Section (1):

Approval is sought to approve Amendment #4 to the Lease Agreement with the City of St.

Prior to entering into or executing any such lease, a board shall consider approval of the
lease or lease-purchase agreement at a public meeting, at which a copy of the proposed
agreement in its final form shall be available for inspection and review by the public, after

due notice as required by law.

Petersburg Housing Authority for the Center of Achievement.

Doug Duncan, Senior Vice President, Administrative/Business Services and Information
Technology; and Susan Reiter, Vice President, Facilities Planning and Institutional Services,

recommend approval.

Attachment

mdc0510114
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HOUSING AUTHORITY

AMENDMENT #4
CENTER FOR ACHIEVEMENT
LEASE AGREEMENT
St. Petersburg College

This AMENDMENT #4 is made this day of , 2011 by and between the
Housing Authority of the City of St. Petersburg, a public body corporate and politic organized
under the laws of the State of Florida, with its principal place of business located at 11479
Ulmerton Road, Largo, Florida 33778, hereinafter referred to as the “Landlord” and the Board of
Trustees of St. Petersburg College, Florida, P.O. Box 13489, St. Petersburg, Florida 33733,
hereinafter referred to as the “Tenant”.

WITNESSETH

WHEREAS, Landlord and Tenant did enter into a lease for Tenant’s use of a portion of the
office building known as the Center for Achievement, Midtown, located at 1048 22" Street
South, St. Petersburg, Florida (the “Building”) on September 1, 2003 (the “Lease”) for a term of
five (5) years at a rate of $7.00 per square foot and Tenant paying a pro-rata share of Common
Area Maintenance Expenses (“CAM Expenses™); and

WHEREAS, the Lease was amended by Addendum #1 dated February 10, 2004 which provided
for an additional 1,425 square feet of lease space at $7.00 per square foot; and

WHEREAS, the Lease was amended by Amendment #2 effective April 1, 2006 which provided
(1) the entire Building, or 9,033 gross square feet, was included in the leased premises, at an
annual rent of $5.05 per gross square foot, or $45,616.65 annually, payable in equal monthly
installments of $3,801.39; (2) Tenant assumed the obligation for the operation of building, (3)
Landlord released Tenant from obligation to pay CAM Expenses; and (4) extended the lease until
March 31, 2011; and

WHEREAS, the Lease was amended by Amendment #3 dated June 2, 2009 which extended the
Lease on a month-to-month basis commencing on October 1, 2008 at a monthly rate of $3,801.39
per month; and
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WHEREAS, Landlord and Tenant desire to extend the Lease for a 2 year term beginning July 1,
2011 through June 30, 2013 with the option to renew for consecutive one year terms; and

WHEREAS, the Landlord and Tenant desire to provide both parties with the right to terminate
the Lease after three years, more specifically, Landlord or Tenant may terminate the Lease with
proper written notice after the expiration of both the initial 2 year term AND the first one (1) year
renewal term, provided however, the terminating party must provide the other party 120 days
written notice of its intention to terminate the Lease; and

WHEREAS, Landlord and Tenant desire to revise the square footage of the leased premises to
10,262 total square footage as determined by the Tenant’s Appraiser; and

WHEREAS, Landlord and Tenant have agreed to an annual rent of $5.75 per gross square foot,
or $59,006 annually, payable in monthly installments of $4917.21; and

WHEREAS, Landlord and Tenant have agreed that Tenant will continue to assume the
operational costs of the buildings and Landlord will continue to assume the responsibility for all
capital maintenance; and

WHEREAS, Landlord and Tenant have agreed Tenant will assume the cost of the landscaping
services for the site;

NOW THEREFORE, in consideration of the mutual promises and covenants contained herein,
and intending to be legally bound hereby, Landlord and Tenant agree as follows:

1. TERM. The Term of the Lease, including Addendum #1, Amendment #2, and
Amendment #3, shall be a period of Two (2) years commencing July 1, 2011 and
continuing through June 30, 2013.

2. RENEWAL. The Lease Agreement may be extended for additional one (1) consecutive
year terms at the expiration of the Term upon mutual agreement of the parties in writing
before the end of the Term.

3. NOTICE OF TERMINATION. The Lease may be terminated by either party upon the
giving of written notice after three years have expired; more specifically, the Tenant and
Landlord reserves the right to terminate the Lease following the expiration of both the
initial 2 year term AND the first one (1) year renewal term of this Lease, provided
however, the terminating party must provide the other party 120 days written notice of
its intention to terminate the Lease.

4. RENT. Tenant agrees to pay the annual rent of $5.75 per square foot of the Building
(“Rent”). The annual rent is $59,006.50 based upon 10,262 square feet and is payable in
equal monthly installments of $4917.21 under the same terms and conditions as
described in Paragraph 3, Rent, of the Lease Agreement.
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5. CAPITAL MAINTENANCE. Tenant shall continue to assume the obligations for the
operation of the Building, except that Landlord shall continue to provide property
insurance coverage, and provide for major capital maintenance.

6. CAPITAL AREA MAINTENANCE. Tenant assumes the responsibility for the
landscaping services and retention pond maintenance of the site and Landlord continues
to assume all other capital area maintenance.

7. Unless expressly revised by the terms of this Amendment #4 all other terms and
conditions of the Lease shall remain in full force and effect.

IN WITNESS WHEREOQOF, Landlord and Tenant have executed this Amendment #4 as of the
date and year written herein above.

TENANT:
Board of Trustees of St. Petersburg College

Witnesses as to the Tenant: Date:
By:
Name:
LANDLORD:
The Housing Authority of the City of St. Petersburg, Florida
Witnesses as to the Landlord: Date:
By:
Darrell Irions
Chief Executive Officer
Agenda Item VII-E .4
May 17, 2011

MEMORANDUM
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TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @(/

SUBJECT: Amendment #9 to the Educational Plant Survey dated June 19, 2007 (Spot Survey
#9), Site Acquisition, Midtown Center, Site 16

In order to accommodate current needs and long-term growth at the Midtown Center and to
provide adequate academic and student support spaces, the College has a need to acquire
property for a permanent facility. This Amendment will provide for the acquisition of property
in St. Petersburg in the Midtown Corridor, Site 16.

The Board of Trustees is required to amend the existing Educational Plant Survey utilizing the
Spot Survey process. The attached Spot Survey is an official request for the State to accept the
modifications to the Educational Plant Survey. Once this is approved by the Board of Trustees,
the Department of Education is responsible for filing and updating the Educational Plant Survey
as part of the official State record and future reference.

This Amendment adds the following item to the Educational Plant Survey:
Site 16: Site Acquisition, Midtown Center

16.01 Acquire property located at the southeast corner of 22" Street South and 13" Avenue
South, St. Petersburg, Florida, consisting of approximately 3.7 acres, in accordance with
Section 1013.14, Florida Statutes, and Section 1.4 State Requirements for Educational
Facilities, 2008, and as amended in 2009.

Approval is sought for Amendment #9 (Spot Survey #9) to the Educational Plant Survey
dated June 19, 2007.

Doug Duncan, Senior Vice President, Administrative/Business Services and Information
Technology; and Susan Reiter, Vice President, Facilities Planning and Institutional Services,
recommend approval.

Attachment

mdc0509113

AMENDMENT #9 (Spot Survey #9)
EDUCATIONAL PLANT SURVEY dated June 19, 2007
St. Petersburg College
May 17, 2011
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Pursuant to Section 1013.31, Florida Statutes, administrative staff of St. Petersburg College has
conducted an amendment to the current Educational Plant Survey for St. Petersburg College,
dated June 19, 2007. In accordance with Section 1013.31, Florida Statutes, the amendment shall
be reviewed and approved by the Board of Trustees.

The following new recommendation is made.

The College needs to amend the Educational Plant Survey dated June 19, 2007 to include the
following item:

Site 16: Site Acquisition, Midtown Center
16.1  Acquire property located at the southeast corner of 22" Street South and 13" Avenue
South, St. Petersburg, Florida, consisting of approximately 3.7 acres, in accordance with

Section 1013.14, Florida Statutes, and Section 1.4 State Requirements for Educational
Facilities, 2008, and as amended in 20009.

Approved by the Board of Trustees of St. Petersburg College on May 17, 2011.

William D. Law, Jr., President of the College
and Secretary to the Board of Trustees
St. Petersburg College

Agenda Item VII-E.5
May 17, 2011

MEMORANDUM
TO: Board of Trustees, St. Petersburg College

FROM: William D. Law, Jr., President @L
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SUBJECT: Amendment #10 to the Educational Plant Survey dated June 19, 2007, (Spot
Survey #10) Construct New Student Support Services and Classroom Building,
and Related Site Work, Midtown Center, Site 16

In order to accommodate current needs and long-term growth at the Midtown Center, the College
desires a permanent facility. This Amendment will modify our Educational Plant Survey to
allow us to Construct a Student Support Services and Classroom Building, Midtown Center, Site
16, approximately 45,000 gross square feet.

The Board of Trustees is required to amend the existing Educational Plant Survey utilizing the
Spot Survey process. The attached Spot Survey is an official request for the State to accept the
modifications to the Educational Plant Survey. Once this is approved by the Board of Trustees,
the Department of Education is responsible for filing and updating the Educational Plant Survey
as part of the official State record and future reference.

This Amendment adds the following items to the Educational Plant Survey:

Site 16: Construct New Student Support Services and Classroom Building, Midtown
Center, total of approximately 45,000 gross square feet

16.02 Devolop undeveloped portion of existing site to make it usable;

16.03 Construct roadways and parking;

16.04 Construct lighting;

16.05 Construct chilled water system for entire site, including controls;

16.06 Construct electrical distribution for entire;

16.07 Construct storm sewer system for entire site;

16.08 Construct sanitary sewer system for entire site;

16.09 Construct security and emergency sytems for entire site;

16.10 Construct sidewalks on entire site;

16.11 Construct irrigation system for entire site;

16.12 Construct landscaping on entire site;

16.13 Construct site identification and signage for entire site;

16.14 Construct classroom facilities and service areas; use codes 110, 115, 120, 125;

16.15 Construct laboratory suites and service areas; use codes 210, 215, 220, 225, 250, 255;

16.16 Construct office facilities and service areas; use codes 300, 310, 315, 350, 355;

16.17 Construct student service facilities and service areas; use codes 630, 635, 650, 660, 665,
680, 685; and

16.18 Construct custodial and sanitation facilities and service areas; use codes 10, 20, and 30.

Approval is sought for Amendment #10 (Spot Survey #10) to the Educational Plant Survey
dated June 19, 2007.
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Doug Duncan, Senior Vice President, Administrative/Business Services and Information
Technology; and Susan Reiter, Vice President, Facilities Planning and Institutional Services,
recommend approval.

Attachment
mdc0509113

AMENDMENT #10 (Spot Survey #10)
EDUCATIONAL PLANT SURVEY dated June 19, 2007
St. Petersburg College
May 17, 2011

Pursuant to Section 1013.31, Florida Statutes, administrative staff of St. Petersburg College has
conducted an amendment to the current Educational Plant Survey for St. Petersburg College,
dated June 19, 2007. In accordance with Section 1013.31, Florida Statutes, the amendment shall
be reviewed and approved by the Board of Trustees.

The following new recommendation is made.

The College needs to amend the Educational Plant Survey dated June 19, 2007 to include the
following items:

Site 16: Construct New Student Support Services and Classroom Building, Midtown
Center, total of 45,000 gross square feet

16.02 Devolop undeveloped portion of existing site to make it usable;

16.03 Construct roadways and parking;

16.04 Construct lighting;

16.05 Construct chilled water system for entire site, including controls;

16.06 Construct electrical distribution for entire;

16.07 Construct storm sewer system for entire site;

16.08 Construct sanitary sewer system for entire site;

16.09 Construct security and emergency sytems for entire site;

16.10 Construct sidewalks on entire site;

16.11 Construct irrigation system for entire site;

16.12 Construct landscaping on entire site;

16.13 Construct site identification and signage for entire site;

16.14 Construct classroom facilities and service areas; use codes 110, 115, 120, 125;

16.15 Construct laboratory suites and service areas; use codes 210, 215, 220, 225, 250, 255;

16.16 Construct office facilities and service areas; use codes 300, 310, 315, 350, 355;

16.17 Construct student service facilities and service areas; use codes 630, 635, 650, 660, 665,
680, 685; and
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16.18 Construct custodial and sanitation facilities and service areas; use codes 10, 20, and 30.

Approved by the Board of Trustees of St. Petersburg College on May 17, 2011.

William D. Law, Jr., President of the College
and Secretary to the Board of Trustees
St. Petersburg College
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4/21/2011 David,Amanda M Srves Spc Students/OSSD CL OPS Teaching Asst/Interpreter
4/25/2011 Dougherty,Rachael M District Library DO OPS Career Level 4

4/16/2011 Doulgeris,James John  Students Activities TS OPS Career Level 5

4/25/2011 Duffy Julie E Landscape Services HEC OPS Career Level 1

4/16/2011 Fryer,Jamie L Enrollment Management DO OPS Career Level 7

4/28/2011 Last,Hillary Carmen Interpreter Training CL General Service/Maint. (unskil
4/16/2011 Mattocks,Rachael Sue  Natural Science SPG Student Assistant

4/21/2011 Mcgrath,Kara M Provost SE OPS Career Level 6

4/11/2011 Moore,Sandra L Student Activities HC OPS Career Level 4

4/16/2011 Navarro,Rafael Alistate Center Provost Instructor- Temporary Non-Cred
4/20/2011 Omoto,Susan J Leepa/Rattner Museum- DO OPS Career Level 5

4/18/2011  PalmerJenniferG  Counseling & Advisement SPG _ Counselor-Temporary |
5/2/2011 Perez Wilkins,Laarni E ~ Associate Provost SP OPS Career Level 2

4/16/2011 Sengamphone,Naly Enrollment Management DO OPS Career Level 7

4/18/2011 Talley,Saunya R Counseling & Advisement SPG Counselor- Temporary
4/16/2011 Urbano,Elizabeth Associate Provost CL Student Assistant

4/13/2011 Van Gaalen,Joseph F Natural Science SE Instructor - Temporary Credit
4/11/2011 Warner,Joan E Health Information Mgmt HC Lump sum -Spec.Proj.

4/20/2011 White,Kristen L Veterinary Technology HC Instructor - Temporary Credit

TRANSFER/PROMOTION Budgeted

Effect. Date Name Department/Location Title
3/21/2011 Paschall Janine P. BA Programs/UPC Acting Coord.,Academic Curr. Suppt
4/4/2011 Cyr,Kathryn M. Accounting Services Fiscal and Business Analyst

FOREIGN TRAVEL

Effect. Date Name Department/Location Title
5/3-5/6/11 Brock, James Provost AC Campus Executive Officer
Collier, Terry Provost AC Coordinator, Special Projects

Travel to Panama City, Panama to continue collaboration on academic offerings with University of South Florida Academic
Staff, with the intent to establish an international relationship with the Republic of Panama and provide law enforcement
educational opportunities in the International City of Knowledge.

Doug Duncan, Senior Vice President, Administrative/Business Services & Information Technology; Patty Curtin Jones,
Vice President, Human Resources & Public Affairs; and the Cabinet members bringing the actions forward, recommend

approval.

emg0504112

11-107. The president called upon Dr. Doug Duncan, Senior Vice President of
Administrative/Business Services & Information Technology, to present the current Financial
Report (Item VI1I-I) and the 2011-2012 Operating Budget (Item VI1I-K). Board memos related to
the proposed Operating Budget and Lower and Upper Division Student Fees were distributed to
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the Board at the start of the meeting. Dr. Law distributed an “Investing in Success” brochure that
will be used in communicating with the entire College about the budget. This document, based
on the president’s 7/24 Strategic Plan, priorities established during the Board’s strategic session
on Jan. 18, and the College leadership’s initiative recommendations presented at the budget
development session on Feb. 22, reflected proposed allocations to enhance the following
priorities: Out-of-Class Support ($775,287); The College Experience ($2.3-million); Mission
Focus ($2.79-million); Community and K-12 support ($210,234); Technology Enhancements
($984,021); Facilities, Maintenance and Repair ($2.68-million); and Employee Support and
Development ($6.2-million), which includes a 3 percent across-the-board pay increase. Dr.
Duncan and Ms. Jamelle Conner, Associate Vice President, Institutional Research, Planning,
Budget & Compliance, met previously with each trustee individually to review the budget. Mr.
Johnston commended Dr. Duncan and the faculty and staff for their 24/7 availability any time
questions arise. He expressed his full support of the proposed budget and stated his potential
conflict of interest in voting due to its inclusion of a faculty pay increase for a family member.
General Counsel Suzanne Gardner ruled Mr. Johnston did not have a direct conflict of interest in
that his vote appears to have a minimal connection to the faculty budget. Mr. Burke thanked Mr.
Johnston for his thorough year-round review of the budget. He commended Dr. Law and his
staff for the individual budget briefings, particularly Ms. Conner for her expertise and thorough
knowledge of the budget. Mr. Gibbons additionally commended Dr. Law and his staff for the
budget presentation. Mr. Johnston moved approval of Item VII-K. Mr. Gibbons seconded the
motion. Mr. Gibbons voted aye; Mr. Johnston voted aye; Mr. Burke voted aye; Mr. Brett voted
aye; and Mrs. Bilirakis voted aye. Motion carried. (A copy of the slide presentation and
brochure is included as Attachment D — 11-107.)

Information regarding this item is as follows:

Agenda Item VII-I

May 17, 2011

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President @(’

SUBJECT: Financial Reports for FY10-11 April 1- April 30, 2011

Attached for information are the financial reports for FY10-11 April 1- April 30 time period.
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Doug Duncan, Senior Vice President,
Technology, and Jamelle Conner, Associate Vice President, Institutional Research, Planning,
Budget and Compliance, recommend approval.

Attachment

yvmO0509111

Administrative/Business Services &

Information

ST. PETERSBURG COLLEGE

0 AND 12 BUDGET TO ACTUAL REPORTING: July 1 - April 30
BT
Revenus Butiel | Yeete | $vovveees | 0T Marance Exdenifin
FY08-18 Budget |Fridei YTl dcteni | Eudoet Fri0-11 Budget | Fyig-i1 T Actuel | Bevenus D
Revenue
Student Tulion & Oul-of-State Fess j ] ALNET M | 8 A8 SUENE 190.5% | ] SSasmt |8 ST.007 572 MErs ] 1078 1™ increse dew o luon ecresss and snrclinent growth)
Slute Appeugeistion - COF [ [EETET s s | asem [ SSETan |4 48,88, 301 o ] Bis T8 F
Faonleral Stabsiatan Fends ) sperare |8 w0871 | venrs ! ssnzd ¢ arsozed | s + a2 oy
Three lotsery parymests soosheod. Ststs determines bow
Hate Appropeiation - LoBery j ] ATITEET (8 A58 SaEs ] rIvames |y AT A4S s ] BuL s ey much received in sach payment.
rating Cot for hew Faciities 3 3i8 104§ - fir 3 e . fLir ] N [
o L Tom T T mE [ § T ASL00E | TAADe T Tomaw | & ESELY ] Ly T [Nl T
Tichsskesgy Fon 1 naEa s |y assnar | 1w ] aaTiad |4 araae | o t m 1% | increse s o tuisen e s enmslinent grosth
Cther Favenoan [l CETITTAE] R EXTY [l agnes |y L1ITEW s [] R, | %
Trimanty tue 1o morease appicatics s teaing fee
Other Student Fows j ] LY TR lasaams a i) 182149 | & 144 ETH b ® .Y ;] 18208 1% rEvenuEs
Fund Trassters is 3 A Tes | Trapes | 78 il i 2k | & 1508 L% ] (Pt i18| e | riming diffesence of transber in from otier funds
[Em—— 3 250500 § - fLir 3 5150500 | & - fir + N %
Total Rewenuss - Fund 10 and 12 3 173196186 |3 113ATE41A| B2 b $  1817B3%I |3  1235%A7T00 | BRI o 5,658, 20k i
e e e TS
Elo BoYTD SOV
Operating Costs Jain Eid VIO scigl | Budoey EY10-11 Budpet | FewtivT0sciug | Eepenes | Daipt 3 ¥ Varlance | [P —
Parsonnel & Bonefts
[rrTr— 3 S 0 [ 4 Trerue | Ady 3 Lo ETETER i i TALETT iira
Edmunisirative [ 18001.T28 | 15,008 006 | s [ L0 T [ & 18,833,080 I 1 1,838,054 i
arwer |Non - nulrecional] ] BT | 160829 LINEY 3 TLASEIT | ¥ 16 TO7 485 TER | ] T4 h
incresse primanty duws lo additicnal Bours needed o
OPS and Crversime 1 wase e | T T ) ruzsas |y 1,681,734 T 1 214,181 194
| student fecersl work stody eapense cul of e
Studen! Asaislants j ] S00.000 [ § oo AL ] A% j ] S00.000 | & F33,0390 -85 ;] 1,783 o e aling budgel
Perscniel Senetts [ Fioen 0 [4 AT 471,988 | el ) FENEET 0,048,570 CT [ 1o [
Tatal Parconrel 5 Bsnenis ¥ BIESE31T [§  TE024348 | aainy) 3 mayrazel|§  sae0siaw L a |8 &, BT840 "
Cument Expence
Tcreae dou to midRin vl od crotescnal
T il j ] S18T3 (8 281,508 s j ] ATaeoe | ¢ ST.7 W05% ;] P Lot E5S ol wpeort
Fepairs & Maistenancs 1 280,477 | 8 00 553 ) preree iy B8 s 1 (e e
0
Fentsiai i 000t |4 81,7k 3 07183 | & 55T T i 143 W13 srh |Marketing & Gommunications
Insutasce 4 SUEITE]Y I PRI I LT7% 595 | I TFITF B
Lislithes 3 00, x30 | § 35 48 3 6o 500 | & FETT i i TR Y
Services and Foes 4 AsirTar | 200 we | Ti 3 ansh | g 270,854 B irk i 98,864 "
Tesraass 15 ue 5 3 Sy Sere = e
e Wiabeers 4 ABTTH0 | 4 T o | 15| 3 10 | ¢ s 378 A0 i pgsrenl o |eecomaieg of joumed entras
incresme primanty dus o norseeed educatonsl
Mt rins and Suppiles 1 sataer |y anen | aum 1 sssns |y aan g T 1 1,108, 3000 5% |msterisds & soppples svses st with ssesilment growth
Toch Expensullcunsiog 3 LPEA 0 | 4 1034888 | a4 3 1056051 | & 1,081,882 S 0,500 [
decrasss dus
fervet Last st o3 o e iy puact
Ohver Cosrent Exgunse 4 S0 ia2 | 4 THs | sain 3 arerEss | g 73,588 a8 3 pise sl v |Adisasie tat did nol cocur this yesr
Total Current Expence ¥ 20450830 [§  1ea0nozd | atsw) ] 74208 | 8 17,308008 S w8 1, D007 &
Capital Spanding
Incresse dus 1o contising expension of compete:
Compraler Fafread Lo o j ] ATTRG0 (8 1,901,148 s j ] Lumess | ¢ 1447384 -8 ] ;] L v=H Fil. refreah progeam
incresse primanty duw ko @ alralegic changs thet he
enabied ™a more proatiee purchase of capiisl tems
memded 2 seepor enrcll mesl, o well & unenticpeled
Capital Perchmes- bon-fuurng 1 i |y amares | e 1 tozanrs | ¢ rsunera | vnew 1 v | mn | erepmty semusition
Dbl Servce - Comiticion Otligsiios 3 - [ - 3 5o 0 | & N fir i N o
Taital Capital Spsnding ¥ Nl 1E05.5ea | ans ] TREEA ¥ ZETREGE E [ 1,478 6 )
Tolal Operating Gosls - Fund 10 and 12 3 1250884184  BEAATA] i 3 10187553 10518703 Thirs T |8 , 558, 6w iirs
Total Remalning Funds (Surplos/Defo i) ¥ TETEI | § 1504834 3 TTEEE [§ 16,560,887 [ Sz Fo

BOARD OF TRUSTEES

College Operating Budget

ST. PETERSBURG COLLEGE

Board Material Relating to
Agenda Item K
Meeting: May 17, 2011



MINUTES OF THE REGULAR MEETING OF MAY 17, 2011
BOARD OF TRUSTEES OF ST. PETERSBURG COLLEGE

Approval is sought for the College’s Operating Budget for Fiscal Year 2011-2012.

Fund 1 Operating Budget - The College’s Operating Budget is based on the 2011-2012 General
Appropriations Act (House Bill 5001). It includes, for lower division, an anticipated 3% tuition
increase for student fees in the Fall and an additional 3% tuition increase in the Spring. For
Upper Division, it includes an anticipated 8% tuition rate increase for in-state students. Out of
State student fees will include an 8% tuition rate increase. Other student fees tied to tuition for
out of state fees include a 3% increase in the Fall and an additional 3% increase in the Spring.

Pursuant to state rule 6A-14.0716, the College must prepare and submit a budget for the current
unrestricted fund to the Chancellor as designee of the Commissioner of Education by June 30,
2011. In accordance with Florida statutes (1011.30), this operating budget must be approved by
the College’s Board of Trustees prior to the submission to the Department of Education (DOE).

The FY2011-2012 Department of Education Operating Budget Form Submission will be
included in the June 2011 Board Meeting Agenda for information purposes.

Any future revisions to this operating budget must be presented to and approved by the Board.

FY2011-2012 Student Activities Budget - The FY2011-2012 Collegewide Student Activities
Budget is $5.2M. This budget is reviewed and approved by the President. After the new fiscal
year, student budget presentations will be included in BOT meetings.

Doug Duncan, Senior Vice President, Administrative/Business Services & Information
Technology, and Jamelle Conner, Associate Vice President, Institutional Research, Planning,
Budget and Compliance, recommend approval.

Attachments
jic051111
ST. PETERSBURG COLLEGE
FY2011-2012 FUND 1x BUDGET
Revenue EFY10-11 Budget FY11-12 Budget
Funds Difference

Student Tuition & Out-of-State Fees $55,235,961 $61,777,468  $6,541,507
State Appropriation - CCPF $55,674,039 $54,013,658  (§1,660,381)
Federal Stabilization Funds $5,180,294 $0  ($5,180,294)
State Appropriation - Lottery $7,279,093 $8,056,423 $777,330
Operating Cost for New Facilities $78,354 $391,365 $313,011
Distance Learning Fee $3,026,400 $3,147,188 $120,788
Technology Fee $2,475,440 $3,059,794 $584,354
Lab Fee Revenues' $1,971,075 $2,620,549 $649,474
Other Revenues $3,911,923 $3,900,474 ($11,449)
Other Student Fees $1,821,429 $1,716,792 ($104,647)
Fund Transfers In $2,274,940 $2,465,057 $190,117
Indirect Cost Transfers $70,000 $0 ($70,000)

Total Funds §138,998,958 $141,148,767 $2,149,809
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Other Sources of Funds

Revenue Stabilization Reserve $3,150,500 $2,150,500

One-Time Non-Recurring Funds $0 $1,569,328
Total Other Sources of Funds $3,150,500 $3,719,828 $569,328
Total Fund Sources $142,149,458 $144,868,595 $2,719,137

Operating Expenses
Personnel & Benefits

Instructional/Faculty-Full Time $23,037,970 $25,742,703 $2,704,733
Admin/Prof $17,002,832 §19,434,926  §2,432,035
Career $20,463,555 $22,746,946 $2,283,391
Total Budgeted Personnel Salaries $60,504,357 $67,924,576  $7,420,219
Cost to Increase $3,364,930 $3,932,011 $567,081
Adjunct $9,664,646 $11,239,169  $1,574,523
Supplemental $2,827,640 §3,042,640  $215,000
Other Instructional OPS $293,353 $333,353 $40,000
Non-Instructional OPS and Overtime $1,980,244 $2,580,261 $600,017
New Position Requests $2,159,787 $0  ($2,159,787)
Employee Benefits - Retirement $6,142,703 $3,382,780  ($2,759,922)
Employee Benefits - FICA/Medicare $4,620,933 $5,169,411 $548,478
Employee Benefits - Health/Dental/Wellness $9,895,279 $11,087,940  $1,192,661
Employee Benefits - Other $324,158 $324,158 ($0)
Benefit Contingency $955,303 $955,303 50
Student Assistants $500,000 $500,000 $0
Compensated Absences $190,940 $209,718 $18,778
Indirect Cost Transfers $70,000 $0 ($70,000)
Total Personnel & Benefits $103,494,273 72.85% $110,681,320 $7,187,047 76.40%
Current Expense
Travel $526,367 $578,631 $52,264
Freight/Postage/Communication $667,907 $643,318 ($24,589)
Printing/Copying $309,457 $142,307  (§167,150)
Repairs & Maintenance $1,071,939 $1,200,032 $128,093
Rentals/Leases $422,541 $430,012 $7.471
Insurance $2,025,368 $2,025,368 $0
Utilities $6,443,555 $6,255,055 ($188,500)
Services and Fees $4,116,065 $4,430,637 $314,5T1
Supplies $5,500,556 $5,828,847 $328,291
ScholarshipsiFee Waivers $1,110,895 $1,110,895 $0
Transfers Out $500,000 $500,000 $0
Bad Debt/Unemployment Comp/Misc $817,625 $1,170,257 $352,632
Tech ExpenselLicensing $1,956,061 $2,126,939 $170,878
Indirect Cost Transfers $0 $0 $0
Current Expense $25,468,336 $26,442,298 $973,963
Strategic Contingency® $990,000 $860,104 ($129,896)
Contingency $4,460,000 $1,797,351 _ ($2,662,649)
Total Current Expense $30,918,336 21.76%  $29,099,754  -$1,818,582 20.09%
Capital Spending
Computer/Technology Refresh Leases $2,126,836 $2,839,737 $712,901
One-Time Capital Purchases $1,024,978 $2,247,784 $1,222,806
Debt Service - Construction Obligations $4,500,000 $0  ($4,500,000)
Total Capital Spending $7,651,814 5.39% $5,087,521 | ($2,564,293) 3.51%
Total Operating Costs $142,064,423 $144,868,595 $2,804,171
Total Remaining Funds $85,035 $0

! The FY10-11 Budget did not originally have lab fees incorporated at time of BOT approval last year. They are now incorporated/included.
? Strategic Initiative costs are included within specific budget categories totaling $2M

Board Material Relating to
Agenda Item K
Meeting: May 17, 2011
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BOARD OF TRUSTEES
ST. PETERSBURG COLLEGE

Fiscal Year 2011-2012

Lower and Upper Division Student Fees

Approval is sought to modify the Lower and Upper Division Student Fees in accordance
with the 2011-2012 General Appropriations Act (House Bill 5001), which establishes the
standard tuition for community colleges, effective Fall 2011.
The Student Fees per Credit Hour would be modified as follows:

Lower Division Credit Programs

2010-2011 | 2011-2012 % 2011-2012 %

Fees Fall Fees | Change | Spring Fees | Change
Florida Residents
Tuition Fee $73.00 $75.19 3% $77.45 3%
Student Activity & 7.30 7.30 0% 7.30 0%
Service Fee
Financial Aid Fee 3.65 3.76 3% 3.87 3%
Technology Fee 3.65 3.76 3% 3.87 3%
Capital Improvement 6.48 6.89 6% 7.10 3%
Fee
Total Registration $94.08 $96.90 3% $99.59 3%
Fees
Non-Residents
Tuition Fee $73.00 $75.19 3% $77.45 3%
Out-of-State Fee 219.16 225.74 3% 232.51 3%
Student Activity & 7.30 7.30 0% 7.30 0%
Services Fee
Financial Aid Fee 14.61 15.05 3% 15.50 3%
Technology Fee 14.61 15.05 3% 15.50 3%
Capital Improvement 12.96 13.96 8% 14.96 7%
Fee
Total Registration $341.64 $352.29 3% $363.22 3%
Fees

Lower Division Post-Secondary Adult VVocational Non-Credit Programs

| 2010-2011 | 2011-2012 | % | 2011-2012 | % |
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Fees Fall Fees | Change Spring Change
Fees
Florida Residents
Tuition Fee $61.88 $63.74 3% $65.65 3%
Technology Fee 3.09 3.18 3% 3.28 3%
Capital Improvement 3.09 3.18 3% 3.28 3%
Fee
Total Registration $68.06 $70.10 3% $72.21 3%
Fees
Non-Residents
Tuition Fee $61.88 $63.74 3% $65.65 3%
Out-of-State Fee 185.65 191.22 3% 196.96 3%
Technology Fee 12.38 12.75 3% 13.13 3%
Capital Improvement 12.38 12.75 3% 13.13 3%
Fee
Total Registration $272.29 $280.46 3% $288.87 3%
Fees
Upper Division Credit Programs
2010-2011 | 2011-2012 % 2011-2012 %
Fees Fall Fees | Change Spring Change
Fees

Florida Residents
Tuition Fee $80.94 $87.42 8% $87.42 0%
Student Activity & 10.14 8.74 -14% 8.74 0%
Services Fee
Financial Aid Fee 4.05 4.37 8% 4.37 0%
Technology Fee 4.05 4.37 8% 4.37 0%
Capital Improvement 2.55 3.55 39% 4.55 28%
Fee
Total Registration $101.73 $108.45 7% $109.45 1%
Fees
Non-Residents
Tuition Fee $80.94 $87.42 8% $87.42 0%
Out-of-State Fee 263.83 271.75 3% 279.89 3%
Student Activity & 10.14 8.74 -14% 8.74 0%
Services Fee
Financial Aid Fee 17.24 17.75 3% 18.28 3%
Technology Fee 17.24 17.75 3% 18.28 3%
Capital Improvement 2.55 3.55 39% 4.55 28%
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Fee

Total Registration $391.94 $406.96 4% $417.16 2%
Fees

Doug Duncan, Senior Vice President, Administrative/Business Services & Information
Technology, and Jamelle Conner, Associate Vice President, Institutional Research, Planning,
Budget and Compliance, recommend approval.

jjc051111

11-108. Dr. Law presented Item VII-J, Employee Compensation Reviews Update. He
stated he would be bringing a proposal to the Board next month to allow accomplishment of key
goals to adequately recognize the value of faculty as the core of the College. He acknowledged
the widespread support to catch up over a three-year period. Mr. Johnston recommended a non-
taxable faculty development fund so faculty do not have to spend personal funds for skill
enhancement. Dr. Law confirmed that the budget just passed by the Board has a significant
commitment to that effort and said he would bring this aspect along with the plan to the Board
next month. Mr. Burke applauded Dr. Law on those funds and that the plan is faculty-driven. He
thanked Dr. Mahoney and the FGO Senate for bringing items of concern to the table during the
presidential selection process and for working closely with administrators.

11-109. Under the President’s Report, Dr. Law said he would be moving forward with a
Career Service initiative, similar to that of the faculty. He distributed a draft of the newly formed
Career Service Employee Council (CSEC) By-Laws to trustees for information purposes only.
He stated that consultants have been identified to assist in a market survey and internal equity
survey, with hopes by mid-Fall of evaluating every non-faculty job and aligning compensation
equitably across job classifications, campuses and sites, while being mindful of the competitive
Tampa Bay market. He noted Career Service compensation should be resolved in the next few
months, and budgeted funds will be available to make any necessary adjustments resulting from
the study.

Information regarding this item is as follows:
ST. PETERSBURG COLLEGE

CAREER SERVICE EMPLOYEE COUNCIL BY-LAWS

MISSION STATEMENT
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The St. Petersburg College Career Service Employee Council, representing all career service
employees, supports the College’s mission, with emphasis on the role of career service
employees in providing the highest quality learning experience for SPC students. The Council
promotes communication, trust and integrity within a diverse community of staff. It provides
a forum to present interests, concerns and useful ideas originating within the staff to College
administration. In so doing, the Council will participate, assist and advise in decisions that
affect the staff’s relationship with the College community.

ARTICLE I. NAME
The name of this organization shall be the Career Service Employee Council of St. Petersburg
College, hereinafter referred to as the “CSEC.”

ARTICLE II. AFFIRMATIVE ACTION STATEMENT

St. Petersburg College is an Equal Access/Equal Opportunity institution.

ARTICLE Ill. STATEMENT OF ETHICS
SECTION 1.

The CSEC shall promote and maintain the highest standards among its membership. Each
member shall honor, respect and support the purpose of the CSEC where all opinions will be
valued.

SECTION 2.

The CSEC shall not be represented as advocating or endorsing any issue unless approved by
the CSEC’s Executive Board.

SECTION 3.

No member shall actively solicit business from any other member at CSEC meetings or through
the use of information provided to her/him as a member of the CSEC without the approval
from the CSEC’s Executive Board. A member shall not represent him or herself as a member
of the CSEC for the purposed of setting up events, securing door prizes for special events,
etc., until such activity has been approved by the Executive Board and is reflected in the
official minutes of the Steering Committee.
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ARTICLE IV. PURPOSE AND OBJECTIVES
SECTION 1. PURPOSE

The purpose of the CSEC shall be to act in an advisory capacity to the President, to support
issues of importance to career service employees and to make recommendations and perform
other services as outlined in these By-Laws and as requested by the College President. The
CSEC shall operate under and in accordance with the By-Laws developed by the CSEC and
approved by the President.

The role of the CSEC does not include involvement with the employee grievance process. Any
and all employee grievances shall be addressed through the standard College process of
operations as outlined in the SPC BOT Procedure, P6Hx23-2.2021 - Procedure: Personnel
Grievances.

SECTION 2. OBJECTIVES

a. To improve college-wide communication among career service employees and to
promote a cooperative spirit among all College personnel.

b. To keep career service employees advised of issues, policies and activities affecting
them.

c. To provide career service employees with a_direct connection to the President, the
Board of Trustees and key administrative staff.

d. To assist career service employees to understand College and State rules and
regulations and to encourage resourcefulness.

e. To promote interest, opportunity and acceptance of career service employees to serve
on college-wide committees which deal, directly or indirectly, with policies and/or
the welfare of career service employees.

f. To foster improvements in the working environment, policies and procedures by
encouraging a spirit of unity and cooperation among career service employees.

g. To advocate for positive improvements and change for career service employees.
h. To recommend and support meaningful professional development.

i. To promote recognition of best practices and exemplary contributions by career
service employees.
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J. To assist College staff in promoting a safe-and secure working environment.

ARTICLE V. CAREER SERVICE EMPLOYEE COUNCIL: STRUCTURE, MEMBERSHIP AND DUTIES

The CSEC structure is designed to reflect the multi-site structure of St. Petersburg College,
with representatives from SPC’s eight (8) sites serving on the CSEC Steering Committee.
There are three levels of organization within the structure: the full Council (consisting of all
career service employees), the Steering Committee (consisting of 24 representatives) and the
Executive Board (consisting of 5 offices chosen from the ranks of and by the CSEC Steering
Committee).

SECTION 1. MEMBERSHIP OF THE FULL COUNCIL

Members of the CSEC shall include all budgeted full- and part-time career service employees
of St. Petersburg College. Other Personnel Services (OPS) employees shall not be members of
the CSEC.

SECTION 2. DUTIES OF THE FULL COUNCIL

The CSEC is responsible for providing information and feedback on the matters that impact
career service employees and members are encouraged to participate in events, activities
and discussion addressing the purpose and objectives of the CSEC.

SECTION 3. MEMBERSHIP ON THE CSEC STEERING COMMITTEE AND EXECUTIVE BOARD AND
ELECTION OF STEERING COMMITTEE REPRESENTATIVES

a. Steering Committee Membership

1) The Steering Committee will be comprised of three (3) representatives, one from
each occupational group from each of the eight (8) sites (St. Petersburg/Gibbs,
Clearwater, Tarpon Springs, Seminole, Health Education Center, Allstate, SPC
Downtown/Midtown/Palladium, and EpiCenter/District Office). The occupational
groups would be made up of career service employees from the following
categories: Administrative Support, Facilities and Student Support staff.

2) The first year the Committee is in place, 12 members will be elected for a two-
year term and 12 members will be elected for a one-year term. Each year
thereafter, the Steering Committee members will be elected by the Council and
serve a two-year term, with %2 of the Steering Committee’s membership ending
each year.
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3) To be eligible to serve on the Steering Committee, a career service employee must
have at least one (1) year of continuous service, have successfully completed new-
hire/transfer-probationary status at the College, and not be under any other form
of probation or remediation.

4) Election of the Steering Committee representatives will be conducted in the Spring
of each year, no later than April 30". Representatives will be elected on each of
the eight (8) sites by the Council members on that site.

b. Executive Board Membership

1) The Executive Board will be elected from the members of the CSEC Steering
Committee. The Executive Board will be comprised of the Chair, Vice Chair,
Recording/Corresponding Secretary/Parliamentarian, Treasurer and Chair
Emeritus.

2) Members of the Executive Board are elected annually (except the chair emeritus
who serves two years by definition), but may be elected for multiple years. In the
event the chair emeritus is unavailable to serve for the extra year(s), the
immediate past chair emeritus will serve in that capacity until the next election.

SECTION 4. DUTIES OF REPRESENTATIVES SERVING ON THE CSEC STEERING COMMITTEE

In addition to their responsibilities as members of the full Council, Steering Committee
representatives are expected to:

a. Organize, attend, and participate in Council meetings.
b. Initiate action on issues within assigned areas of responsibility.

c. Become knowledgeable on issues brought before the Steering Committee and those
affecting their respective groups.

d. Communicate information from the CSEC Steering Committee meetings to campus
CSEC members and, conversely, from the campus CSEC members to the CSEC Steering
Committee.

e. Express opinions on written proposals submitted by the College administration.

f. Provide communication to career service employees at their respective sites and
foster discussion.
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SECTION 5. DUTIES OF THE CSEC EXECUTIVE BOARD: THE OFFICERS OF THE CAREER
SERVICE EMPLOYEE COUNCIL

Members of the Executive Board have additional responsibilities.
a. General Guidelines

1) While representatives from throughout the College shall be elected to serve on the
24-person Steering Committee, the officers of the CSEC shall be elected by and
from among the Steering Committee and shall comprise the CSEC Executive Board.

2) The officers comprising the CSEC Executive Board shall be the Chair, Chair
Emeritus (after the first year of establishment of the CSEC), Vice Chair,
Recording/Corresponding Secretary/Parliamentarian and Treasurer.

b. Duties of the Chairperson shall include, but not be limited to:

1) Call and chair meetings of the CSEC Steering Committee as well as the Executive
Board, and, in conjunction with the officers of the CSEC, set the agenda.

2) Attend and represent career service employees at President’s Cabinet and
meetings of the Board of Trustees.

c. Duties of Vice-Chairperson

1) To assume the duties of the chairperson in case of absence of the chairperson.
d. Duties of Recording/Corresponding Secretary/Parliamentarian

1) To provide records of the proceedings of the CSEC.

2) To inform career services personnel in writing of actions taken by the CSEC to
publish the place, time and agenda of special meetings.

3) To take minutes of all regular and special meetings. These minutes shall be
prepared for review by the Steering Committee and distributed to all career
service personnel through e-mail, posting on the Committee’s portal site.

4) To carry out other duties as assigned by the chairperson.

5) As Parliamentarian he/she is to advise the chairperson on matters concerning
parliamentary procedures.
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e. Duties of the Treasurer

1) Provide monthly reports to the CSEC for all income, expenditures and
encumbrances.

2) Coordinating funds for all CSEC approved activities with the individual or
committee responsible for the planning of those activities.

f. Chair Emeritus

1) The Chair Emeritus shall serve as a member of the CSEC Steering Committee and
shall have a vote only in the event of a tie.

2) The Chair Emeritus shall be required to attend all CSEC meetings.

The election of members of the Executive Board shall be completed each Spring, no later
than May 31* following the election of the CSEC Steering Committee representatives.

SECTION 6. MEETINGS OF THE FULL COUNCIL, CAREER SERVICE EMPLOYEE COUNCIL
STEERING COMMITTEE & EXECUTIVE BOARD

a. CSEC Full Council
1) The full Council will meet at least once annually early in the fall term.

b. CSEC Steering Committee
1) The 24 representatives of the CSEC Steering Committee, which is comprised of

three (3) reps from each site, will meet on a consistent day every other month, in
opposite months from meetings of the Executive Board. As much as possible,
meetings shall rotate among SPC’s campuses. Virtual meetings facilitated by
Technology also may be scheduled. A quorum for CSEC Steering Committee
meetings shall be equal to a simple majority of the total membership of the CSEC
Steering Committee. The CSEC Steering Committee shall conduct no official
business without a quorum.

2) CSEC site representatives, the three (3) elected members from each of the eight
(8) sites, will meet as needed on the sites to communicate, solicit feedback and
review CSEC Steering Committee and CSEC Executive Board meeting actions.

3) Cancellation of any meetings shall be with the approval of a simple majority of the
membership of the Committee. If a member cannot attend or fails to respond,
that shall count as a vote to cancel the meeting.
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Executive Board

1) The CSEC Executive Committee shall meet monthly, on odd months, just with the
five (5) members and even months with the members of the CSEC Steering
Committee.

2) The Chair (or Vice Chair) of the CSEC Executive Board of the CSEC will attend all
meetings of the SPC Board of Trustees and President’s Cabinet on a monthly basis.

3) All members of the CSEC Executive Board must be present to conduct official
business.

ARTICLE VI. SUBCOMMITTEES

The CSEC Steering Committee may establish standing and special subcommittees necessary
for its work.

Each subcommittee chairperson shall submit a written report to the CSEC Executive Board
Chair by May 1°* of each year.

The CSEC shall be comprised of the following standing subcommittees:

Bylaws Subcommittee

a.

C.

The By-Laws shall be reviewed for amendments and revision by the By-Laws Standing
Subcommittee. Any amendments and/or revisions shall be submitted in writing to the
CSEC Steering Committee. The suggested amendments shall be advertised for seven
(7) business days so that all career service employees shall have the opportunity to
review them and make comments. If there are no objections to the proposed By-Laws
changes from career service employees, the amendments may be approved by a
simple majority vote of the CSEC Steering Committee members at their next meeting
following the advertisement.

The CSEC Steering Committee shall review and update the ByLaws as necessary, but
not less frequently than every five (5) years. Recommendations for changes shall be
made in writing and considered by the Steering Committee.

The Subcommittee chair shall be responsible for making sure subcommittee meeting
minutes are taken and submitted to the CSEC Steering Committee through the
Recording Secretary.
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Professional Development Subcommittee:

a.

The Professional Development Subcommittee shall investigate, recommend, and help
plan, through the Office of Professional Development of the College, supplementary
training, workshops, seminars, etc., that would benefit career service employees for
self-improvement and/or career advancement.

The Professional Development Subcommittee shall review and evaluate the College's
stated philosophy, goals, and objectives as they relate to educational needs, irhouse
promotional employment opportunities, etc. Any recommended changes shall be
presented to the CSEC Steering Committee.

The budget for each activity planned by the Professional Development Subcommittee
shall be reviewed by the Treasurer and approved by a simple majority vote of the
CSEC Steering Committee members.

. The Professional Development Subcommittee chair shall be responsible for making

sure subcommittee meeting minutes are taken and submitted to the Steering
Committee through the Recording Secretary.

Communications Subcommittee:

a.

The Communications Subcommittee shall ensure the timely communication of CSEC
matters through online and print publications made available to the St. Petersburg
College community.

. The budget for each activity planned by the Communications Subcommittee shall be

reviewed by the Treasurer and approved by a simple majority vote of the CSEC
Steering Committee members.

The Communications Subcommittee chair shall be responsible for making sure
subcommittee meeting minutes are taken and submitted to the CSEC Steering
Committee through the Recording Secretary.

Program Subcommittee:

a.

b.

The Program Subcommittee shall assist the CSEC Steering Committee in designing and
planning the annual meeting and other events_for all career service employees
conducted under the auspices of the CSEC. The Program Subcommittee shall also help
in the planning and execution of SPC’s All-College Day.

The Program Subcommittee shall be responsible for the work related to event activity,
e.g. recommending guest speakers for the meeting; finalization and printing of
programs; selection of entertainment and decorations; appointing set-up and clean-up
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C.

d.

committees; and planning the purchase and preparation of food for luncheons,
refreshments, etc.

The budget for each activity planned by the Program Subcommittee shall be reviewed
by the Treasurer and approved by a majority vote of the CSEC Steering Committee
members.

The Program Subcommittee chair shall be responsible for making sure subcommittee
meeting minutes are taken and submitted to the CSEC Steering Committee through the
Recording Secretary.

Nominations and Elections Subcommittee:

a.

At least (_) members shall be named by the Chair to serve as the Nominations
Committee.

. The Nominations and Elections Subcommittee shall solicit nominations for, and self-

nominations from, CSEC members to serve on the Steering Committee. The
Nominations and Elections Subcommittee will oversee the annual election of the CSEC
Steering Committee members, as well as any elections required to fill un-scheduled
vacancies.

The Nominations and Elections Subcommittee shall be responsible for recruitment of
employees to serve on College-wide committees.

. The Nominations and Elections Subcommittee chair shall be responsible for making

sure subcommittee meeting minutes are taken and submitted to the CSEC Steering
Committee through the Recording Secretary.

ARTICLE VII. REMOVAL/RESIGNATION/VACANCY OF REPRESENTATIVE OR OFFICERS

a.

Resignation of a representative or officer for any reason shall be submitted in writing
to the CSEC Executive Board.

Any officer may be removed from office upon affirmative vote of two-thirds of the
CSEC Steering Committee at a duly constituted CSEC Steering Committee meeting.

In case of a vacancy in the office of Chair, the Vice Chair will assume the
responsibility of the Chair until the next election.
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d. Replacement of the Recording/Corresponding Secretary/Parliamentarian or Treasurer
will be instituted through an affirmative vote of two-thirds of the CSEC at a duly
constituted CSEC meeting.

ARTICLE VIII. LOCATION OF RECORDS

The Recording Secretary will maintain and update the files for the CSEC. Committee and
subcommittee minutes, reports and notes will be maintained and accessible to all Career
Service employees on the CSEC’s portal site.

11-110. The Board addressed Item VII-L, Evaluation of the President. Chairman Burke
read a prepared statement reflecting strong trustee support. He commended Dr. Law for making
the Board look good through his excellence in leadership and noted the Board’s expectations
were exceeded in every area. He said that, overwhelmingly, the trustees’ comments were
tremendously positive. He sought any further Board comments.

Mrs. Bilirakis agreed with the Chairman’s remarks and said Dr. Law is doing a
great job, and she is proud to have him as president.

Mr. Brett thanked the Chairman for the evaluation summary. He recalled that,
after the presidential selection, a former classmate wrote a St. Petersburg Times editorial on
SPC’s benefit from Dr. Law’s leadership. Mr. Brett noted he followed that with a letter to the
editor about the best candidate being selected, which he echoes today. He added that Dr. Eric
Smith, Florida Education Commissioner, commented just last night that Dr. Law was one of the
best.

Mr. Johnston commented he feels the College is very fortunate, as evidenced also
in faculty and staff. He said he is personally very comfortable Dr. Law is the leader and that he is
very responsive to the Board and has done well in bringing together an institution that was spread
over many areas.

Mr. Gibbons noted that Dr. Law was evaluated by the Board on very key tasks to
be accomplished daily, which he does very well and always takes a proactive approach. He said
he finds teachable moments, even with the Board. He commended the president for keeping
good talent at the College and getting SPC back to its core mission. He added that Dr. Law is a
gentleman and is doing an excellent job.

Mr. Burke stated the President’s Evaluation is a matter of public record, and he
thanked the trustees for their comments. On behalf of the Board, he sought a tangible means of
expressing appreciation to Dr. Law, in lieu of the president refusing any financial increase, and
proposed extending the president’s contract another year as he will soon be entering the second
year of a 3-year contract. Dr. Law accepted, noting he fully intends to remain at SPC for 8 to 10
years. Mr. Brett moved approval. Mrs. Bilirakis seconded the motion. Mr. Gibbons voted aye;
Mr. Johnston voted aye; Mr. Burke voted aye; Mr. Brett voted aye; and Mrs. Bilirakis voted aye.
Motion carried.
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Mr. Johnston inquired as to whether or not the 3 percent salary increase given to
staff affects the president. Chairman Burke said it does not and the president refused to accept an
increase.

Information regarding this item is as follows:

St. Petersburg College
Board Evaluation of the President
2010-2011

For each of the following questions, indicate your level of satisfaction with the President’s performance in the following areas by providing a score between one
and five. Additionally, please provide any additional feedback or comments as appropriate. If insufficient information or not applicable, the board member may
indicate by placing N/A or by not placing a score and explaining in the comments.

Factor Category BOT Ratings
Trustee | Trustee Trustee | Trustee | Trustee | Avg. Comments
1 2 3 4 5
LEADERSHIP: ]
1. Understands and supports Excellent
comprehensive community college 5 5 5 5 5 5
mission. Dr. Law is committed to the college mission.
2. Has ethical, fair, honest leadership
style. 5 5 5 5 5 5
Excellent
3. Is an effective communicator.

Dr. Law has established an effective listening

5 5 5 5 5 5 | technique by the establishment of his listening
posts. More importantly, he responds effectively to
what he hears.

From my perspective as 2 Board Member.

4. Has an effective management style,

inspiring others and engenderin, 5 5 5 5 5 5 | There seems to be a renewed sense of confidence
B g 4
confidence. in the leadership of the college by the many
stakeholders involved in the college.
Itis too early to evaluate this item; 2 new hires just
. e . started.
5. Recruits and utilizes effective arted
| employees. 4 X 5 5 5 4.75 | Dr. Law has taken the “completion agenda” and has
interwoven it into the academic and student
service aspects of the college.
Factor Category BOT Ratings
Trustee | Trustee | Trustee | Trustee | Trustes | Avg. Comments
1 2 3 4 5
6. Displays resourcefulness in identifying, Excellent
analyzing, and solving problems. 5 5 5 5 5 5

DIVERSITY INITIATIVES

1. Provides appropriate institutional
feadership on board priority of increasing
diversity in employment among 5 X 5 5 5
administrators, faculty and staff.

It is too early to evaluate this item; 2 new hirés just
started.
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| Partnership with Pinellas County Schools (Gibbs) is
2. Plans and implements initiatives to excellent.
i ::T:;ﬁ]z;r;e;;ztftzégﬁ ::fcr;:\ent of Off to a very quick start, don’t know how he has
. L 5 5 5 5 5 5 | doneitall
| the diverse communities in Pinellas
County. Dr. Law should be applauded for his Gibbs High
| School initiative. This demonstrates his leadership.
3. Reaches out to the diverse populations | Dr. Law is committed to all populations that make
of Pinellas County by meeting with up Pinellas County. Continued emphasis needs to
leaders and participating in activities and 5 5 5 5 5 5 | be placed on the growing Hispanic population.
events in the community.
4. Follows through on the college’s Seem_ed un'sur.ﬁT as to the procedures used tn_] recruit
- P . and hire minority contractors per BOT meeting on
priority for minority businesses to 4-26-11.
participate.in oppo_rtunities to partner 5 X 5 " 5 5
and do business with the college. It is too early for me to answer this question.
PLANNING AND BUDGETING:
1. Supports and provides leadership on
the college’s educational master plan. 5 5 5 5 5 5
2. Sets appropriate priorities and focus Excellent
for the college within the overall master 5 5 5 5 5 5
plan.
Factor Category BOT Ratings
Trustee | Trustee | Trustee | Trustee | Trustee Avg. Comments
1 2 3 4 5
Excellent focus on this.
Done an excellent job in this area.
3. Provides leadership in the area of This is an area Dr. Law deserves praise. He has
improving student success. refocused the_ :r_:llege on SF”d?“t success and
5 5 5 5 5 5 | outcomes. This is an ongoing improvement process
that is headed in the right direction. Continued
improvement will need to be monitored. The
tracking of each semester cohort is a step in the
right direction. 1
4. Provides leadership in increasing
student access and penetration into the 5 5 5 5 5 5
community. )
Too early. New emphasis on grant writing may
produce results.
5. Leads the college’s efforts to identify This is an area that needs a lot of work. The College
sources of funding. 5 5 5 5 5 5 | needs to develop a source of additional funding.
As state support continues to dwindle, Dr. Law's
emphasis on alternative funding will need to be a
priority.
6. Provides understanding and
appropriate allocation of resources to 5 5 5 5 5 5
priorities of college.
Appears to recognize this as evidenced by new
Executive Director (ED).
7. Understands and supports fundraising
from private and foundation supporters 5 5 5 5 5 5 | Fundraising and private foundation support will
to strengthen college. increase in importance as state funding decreases.
| Dr. Law has recognized this by bringing on a first
class development director.
Faxhor Category BOT Bating:
Trustes | Tristee | Trusize | Trusbes | Trestee | Az Comreems
1 i | 2 3 £ | 5
E.Is responshes to sabing Srendalasd
| menagzment ksuss kentifed by aedits 5 5 5 5 5 5 | Bxelzk

| or resutting from Aunding fechstions.
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ARD RELATIONS: - -
1. Provides adequate information and - Dr. Law’s recommendations to the board are well
makes sound recommendations to the 5 s 5 5 5 5 thought out and are derived at through the
Board. appropriate process.
2. Carries out the actions and priuﬁi:-ies of o
the Board 5 5 5 5 5 5
3. Maintains a proper balance between o
bringing policy matters to the board for
discussion and action and acting on 5 5 5 X 5 5
managerial and administrative matters.
4. Maintains a positive and open
relationship with board members. 5 5 5 5 5 5 Dr. Law communicates well with the board.
Very effective.
the vision and goals o the cotee 1 tne In his first year, Dr. Law's priority was correctly
Pinellas County community. 5 5 5 5 5 5 placed wn_h the direct stakehol_clers inthe co_llege,
Dr. Law will need to broaden his presence with the
business, political and civic leadership of the entire
county. |
| EXTER TIONS:
Excellent
1. Provides :_ar-fecriue, positive Dr. Law makes an extremely positive impression
represenltatlon of the college in the 5 5 5 5 5 5 when meeting with community groups. | have
community. witnessed his leadership first hand in his
presentations before Tiger Bay and Leadership 5t.
B Pete. .
Factor Category BOT Ratings
Trustee | Trustee | Trustee | Trustee | Trustee Avg. Comments
1 2 3 4 5
Excellent
2. Develops positive relationships with
government, business, and industry Dr. Law has the respect of political leaders in which
leaders and organizations. 5 5 5 5 5 5 | he has come in contact. Soon to be past his first
year as president, he will need to build upon this
foundation with business, civic, and government
leaders. i
This is an area where the use of the past president
might be useful.
3. Maintains appropriate relationships D . ized nationall .
with state and federal organizations and v. Law s recogm;e nationally as a community
5 5 5 5 5 5 | college leader. This was apparent when he was
government offices. . )
asked to the closing speaker at the White House
Regional Educational Summit held in Houston,
Texas.
4. Represents and presents the college’s
image of success with appropriate
regional and national education 5 5 5 5 5 5 | Excellent
organizations.
5. Skilled in meeting the social obligations
of the presidency. 5 5 5 5 5 5
Visibility in the community will be a continuing goal
6. Seeks opportunities to communicate of Dr. Law. Pinellas is a challenging community
the vision and goals of the college in the 5 5 5 5 5 5 since it consists of many different cities and has no
Pinellas community. central population center. Each aspect of the
county requires Dr. Law’s attention.
Factor Category BOT Ratings
Trustee Trustee Trustes Trustes Trustee | Awg. Comments ]
1 2 3 a 5
ADDITIONAL ITEMS:

Florido stotutes require that the Boord

| certify that it evoluates the president on
implementation of two reports that must
| be submitted to the state: (1] The
college’s Equity Plan required in FS
1008.45, and (2] stotewide accountability
plan required by F5 1008.45.
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1. The president provides leadership to B I~ - -
assure that the college addresses equity ‘
issues required by the state and in 5 5 5 5
| bringing forth a report to the board with
| goals and performance in this area

2. The president provides leadership in | . -
| using the accountability report developed |
‘ by the state to evaluate the performance 5 X 5 5 5

and success of the college. J
Additional comments and feedback for the president: - - -_—

Though it has not been a long relationship between the college and Dr.

) Law, | think we have made h ides i iversi i
He I trly the right leader fo the mo te uge strides in growth, diversity, and focusing on the student.

Itisa Il:le hard to evaluate the Preside_nt after only a few months on the job. Dr. Law has done a very good job in a few months’ time. He has accomplished far
more than the Board thought was possible. The College has grown so much in the last few years it needed someone like Dr. Law to bring it all together.

- o
- L T

' | Board Chair's Signature

Date

President’s Signature . Date

Statement of Mr. Ken Burke, Chair, St. Petersburg College Board of Trustees on the Evaluation
of President Bill Law.

Among the most important responsibilities of a Board of Trustees of a college is the evaluation
of the president each year. Dr. Bill Law joined St. Petersburg College in June of 2010; with this
Board meeting he completes his first year as our president.

Each member of the Board has had an opportunity (1) to review the self-evaluation of Dr. Law,
(2) evaluate Dr. Law on a variety of leadership characteristics, and (3) meet individually with Dr.
Law to provide direct feedback to him on his leadership performance.

I am pleased to report that members of the Board have given Dr. Law a very strong, positive
evaluation for his first year at the college. Each member has observed that Dr. Law has brought a
new energy and vision to an already high performing organization. He has been proactive in
refocusing the college on the success of our students, on protecting the instructional quality of the
college, and on renewing community relationships that are the hallmark of St. Petersburg
College.

Our recognition of Dr. Law’s leadership contains an urging that he continue to find ways to
support college activity through resources other than tuition and state support. Our expectation is
that our underlying academic strengths can provide a means for private, foundation, and grant
support to help the college to meet the needs of our community. Dr. Law has already taken
important steps in hiring and in his organizational structure to meet this challenge.

As Chairman of the Board of Trustees, | wish to express my appreciation for the work done by
Dr. Law in this critical transitional year. Our college looks forward to continued success under
his leadership.
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11-111. The Board shared closing comments. Mr. Gibbons commended Mr. Ed
Woodruff, SPC’s Government Relations Director, Sen. Dennis Jones, and other staff who
worked diligently to help SPC have a successful year in Tallahassee. The Board expressed
appreciation to Mr. Roger Roscoe from the Governor’s office for attending this meeting and the
Bilirakis building dedication in April. He further commented on his certainty that the SPC
Foundation is heading in the right direction following the individual trustee meetings held with
new executive director Frances Neu.

Mr. Burke commended Sen. Jones for having the nicest and most hospitable office
in Tallahassee. He expressed appreciation for SPC’s affiliation and noted Sen. Jones’ praises are
constantly sung by Dr. Law in regard to his significant contribution to SPC.

11-112. Having no further business to come before the Board, Chairman Burke adjourned
the meeting at 11:35 a.m.

William D. Law, Jr. Kenneth P. Burke
Secretary, Board of Trustees Chairman, Board of Trustees
St. Petersburg College St. Petersburg College

FLORIDA FLORIDA
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