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• He has been serving SPC as the interim 
director for the past year, during which 
time he has created a strategic plan that 
builds upon the strengths already in place 
in order to grow and sustain the program.

• Under his leadership, enrollment has 
steadily grown, and a sense of community 
has been restored. 

• He helped to successfully launch and guide 
the SPC Model United Nations Team from 
its infancy to a globally, top-ranked team. 
He has taught Honors courses for several 
years. He also has several years of 
leadership in various initiatives at the 
college, many at the highest levels. His 
well-developed communication and writing 
skills, along with his ability to work well 
with colleagues and students, will serve 
him well as the new director.

• He earned both his master and bachelor 
degrees from USF, as well as currently 
being enrolled in their PhD program.

• Earl has been employed by SPC since 1998, 
and was enrolled here as a student before 
that!

• He lives here in Pinellas county with his 
wife and two children.

AUGUST 16, 2016
BOARD OF TRUSTEES PRESENTATION

Earl Fratus
Director Honors Program
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Opening Day Enrollment

Note: SSH = Student Semester Hours. 

Source: BI, Pulse – Headcount and Enrollment By Day Dashboards, Data Extracted August 14, 2016 
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Counter-Cyclical Headcount Pattern
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Headcount by Ethnicity

Source: BI – Headcount Enrollment By Day Dashboard, Data Extracted August 14, 2016
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Headcount by Age

Source: BI – Headcount Enrollment By Day Dashboard, Data Extracted August 14, 2016
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Headcount by Enrollment Status
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Headcount by Gender

Source: BI – Headcount Enrollment By Day Dashboard, Data Extracted August 14, 2016
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Headcount by Instructional Method

Source: BI – Headcount Enrollment By Day Dashboard, Data Extracted August 14, 2016
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Baccalaureate Programs SSH

Source: BI – SSH Enrollment By Day Dashboard, Data Extracted August 14, 2016
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First Time in College - Ethnicity

Source: BI – Headcount Enrollment By Day Dashboard, Data Extracted August 14, 2016
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Financial Aid 2016-17 Award Year

17,301 students awarded $123.6 million!
Average award package - $7,144 per year

Pell Grant – 11,788 students, $51 million
Average award - $4,326 per year

Scholarships and Waivers – 1,503 students, $2.53 million
Average award -$1,683 per year

Other grants – 6,379 students, $7.64 million
Average award - $1,197 per year

Student Loans – 7,629 students, $61.5 million 
Average accepted – $8,061 per year

data as of 08/07/2016
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Noteworthy Observations

• Overall enrollment decline of -2.5% in headcoun
3.6% in SSH 

• Baccalaureate enrollment is up 4.5% in headcoun
1.7% in SSH

• New student enrollment down -3.8% in headcou
• AS and Certificate enrollment is down -8% in hea
• Hispanic enrollment is up 4.5%
• Enrollment decline largely in older students
• Full-time enrollment down -6.3%
• FTIC enrollment -8.1%



16

QUESTIONS?



St. Petersburg College
Board of Trustees 

FY 2015-16 Year End 
Financial Report

Janette Hunt
August 16, 2016



Revenue Focus

ST. PETERSBURG COLLEGE

FY15-16 OPERATING BUDGET TO ACTUAL REPORTING: July 1 - June 30

Revenue

FY15-16 Budget FY15-16 Actual

% YTD 

Actual to 

Total 

Budget 

% Tracking 

to YTD 

Budget

Student Tuition & Out-of-State Fees $              56,498,805 $            55,614,744 98%

State Appropriation - CCPF $              54,863,174 $            54,863,174 100%

State Appropriation - Lottery $              14,934,524 $            14,934,524 100%

Performance Funding $                1,202,209 $              1,202,209 100%

Operating Cost for New Facilities $                  172,604 $                 172,604 100%

Learning Support Access Fee $                1,831,810 $              1,694,965 93%

Distance Learning Fee $                3,752,441 $              3,739,140 100%

Technology Fee $                2,815,337 $              2,671,091 95%

Lab Revenue Fees $                1,714,401 $              1,946,816 114%

Industry Certifications $                  150,000 $                 331,438 221%

Other Revenues $                5,397,200 $              5,484,495 102%

Other Student Fees $                1,622,007 $              1,092,361 67%

Fund Transfers In $                3,568,839 $              3,731,742 105%

Revenue Stabilization Reserve $                2,173,009 $              1,766,555 81%

One-Time Non-Recurring Funds $                2,291,443 $              2,291,443 100%

Total Revenues - Fund 1x $          152,987,803 $       151,537,299 99% 100%



Expense Focus

ST. PETERSBURG COLLEGE

FY15-16 OPERATING BUDGET TO ACTUAL REPORTING: July 1 - June 30

Operating Costs

FY15-16 Budget FY15-16 Actual

% YTD Actual 

to Total 

Budget 

% Tracking 

to YTD 

Budget

Personnel & Benefits

Instructional/Faculty-Full Time $              28,170,380 $            28,533,368 101%

Administrative $                9,710,187 $              9,758,279 100%

Career (Non-Instructional) $              22,119,336 $            20,557,766 93%

Adjunct/Supplemental $              14,691,325 $            15,657,373 107%

Professional $              16,591,094 $            14,793,223 89%

Other Professional OPS $                  766,481 $                 550,673 72%

Non-Instructional OPS and Overtime $                2,430,981 $              2,644,811 109%

Student Assistants $                  415,000 $                 365,903 88%

Health Insurance $              11,554,547 $            13,969,422 121%

Other Personnel Benefits $              11,705,085 $            11,769,063 101%

Total Personnel & Benefits $          118,154,416 $        118,599,881 100% 100%

Current Expense

Total Current Expense $            31,486,190 $          30,642,278 97% 100%

Capital Spending

Total Capital Spending $              3,347,196 $            2,295,140 68.6% 100%

Total Operating Costs - Fund 1x $          152,987,803 $        151,537,299 99% 100%

Total Remaining Funds (Surplus/Deficit) $                           0 $                         0 
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FYE15/16 Unencumbered Fund Balance Summary

Fund 1- General Operating Funds ($14.95M)

Fund 2- Restricted Funds ($6.41M)

• Student Activity ($2.81M)
• Grants and Contracts ($3.60M)

Fund 3- Auxiliary Funds ($6.06M)

• Enterprises established to provide non-instructional 
services

• Self-supporting 

Fund 7- Facilities Construction and Renovation (PECO) Funds 
($15.97M)

• Capital Outlay





Employee Health Insurance

Plan Update

Presented to

SPC Board of Trustees

August 16, 2016



Employee Health Insurance

Calendar Year Claim Spend

2012 2013 2014 2015 2016 (projected) 2017 (projected)

Average Enrollment 1,312 1,375 1,395 1,420 1,429 1,429

Average Membership 2,314 2,516 2,557 2,611 2,628 2,628

Total Claims $13,231,448 $13,995,035 $14,707,026 $15,426,275 $16,695,000 $17,145,000

Total Per Member/Year $5,718 $5,562 $5,752 $5,908 $6,353 $6,524

% Change vs. Prior Year ‐3% 3% 3% 8.2% 2.7%

Sources: Aetna Integrated Informatics; Brown & Brown Insurance



Trends

Employee Health Insurance Overview

Sources: Aetna Integrated Informatics; Brown & Brown Insurance

• Top conditions: hypertension, hyperlipidemia, depression 

• High‐dollar claims:  1.6% of population, 39% of total claims paid

• Retirees: 

• 2.9% of overall plan membership (73 enrollees)

• Medical: up 32.1% ($1.1M to $1.4M)

• Inpatient: up 256% ($63K to $216K) 

• Spinal, Osteoarthritis, Cancer

• Overall plan membership: 

• 55% female, 45% male

• Average age is 40 

• High deductible plan membership:  up 52%



Employee Health Insurance

Projected cost increase from CY2015 to CY2016:  8.2%

• CY2016: projected $1M shortfall

• CY2017: projected $1.5M shortfall 

• Consider plan changes:

• Buy-up / reduce dental coverage

• Increase deductibles

• Increase premiums

• Restructure Wellness budget 

• Add new Retiree plan

• CY2018: balanced Health Insurance Fund 

• Bring final recommendations to September BOT Meeting

Projections & Considerations



Employee Health Insurance

QUESTIONS



Emergency Medical Services Program
& Organizational Change

Anne M. Cooper, PhD – SVP, Instruction and Academic Programs

Rebecca Ludwig – Dean, College of Health Sciences

SPC Board of Trustees – August 16, 2016

1
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Previous Change

August 16, 2016

Last Year Legislation – Combined Fire Science Academy & 
Emergency Medical Technician into Post Secondary Adult 
Vocational (PSAV) program
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Rationale for Additional Change

August 16, 2016

• Fire Chiefs
• February 2016 meeting

• Concern with credit program

• Focus Group
• Resolve issues

• Meeting April, May, July 

• Combined SPC/Fire Chiefs/Sunstar EMS
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Results

August 16, 2016

• Credit program – not meeting needs

• PSAV – with embedded medical terminology, pharmacology 
and anatomy & physiology with shift friendly schedule better 
suited

• Could  be financial aid eligible

• Student with paramedic certification articulate 38 credits 
toward AS degree
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Data Review

August 16, 2016

Emergency Medical Services 2012-2015

Unduplicated Student Count
2012 299
2013 256
2014 242
2015 249

EMS Graduations
AS EMT Paramedic

2012 11 77 16
2013 13 65 12
2014 10 87 16
2015 10 114 19
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Next steps

August 16, 2016

1. Reorganization of credit program leadership:

• Current program director stepping down

• New Interim Program Director selected

2. Hiring New PSAV Coordinator

• Develop day time PSAV paramedic program January 
2017 start

3. Move credit paramedic program to evening schedule
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