MINUTES OF THE MAY 17, 2016 MEETING OF THE BOARD OF
TRUSTEES OF ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College met on Tuesday, May 17, 2016 at the St.
Petersburg College Tarpon Springs Campus, FA 132, 600 Klosterman Rd, Tarpon Springs, FL.
The following Board members were present: Chairman Dale Oliver, Vice Chair Lauralee
Westine, Bill Foster, Deveron Gibbons, and Nathan Stonecipher. Also present were William D.
Law, Jr., President of St. Petersburg College and Secretary to the Board of Trustees, and Joseph
H. Lang, Board Attorney. Proof of public notice of this meeting is included as part of these
minutes. Notices were duly posted.

NOTICE OF MEETING
BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons
are invited, commencing at 9:00 a.m. on Tuesday, May 17, 2016, at the Tarpon Springs Campus,
FA 132, 600 Klosterman Rd, Tarpon Springs, FL. The meeting will be held for the purpose of
considering routine business of the College; however, there are no rules being presented for
adoption or amendment at this meeting.

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of
Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241.

Members of the public are given the opportunity to provide public comment at meetings of the
Board of Trustees concerning matters and propositions on the agenda for discussion and Board
action. At the Board meeting, in advance of the time for public comment on the agenda,
individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca
Turner, at the staff table. Policy and procedures regarding public comment can be found on the
SPC Board of Trustees website at www.spcollege.edu

If any person wishes to appeal a decision made with respect to any matter considered by the
Board, he or she will need a record of the proceedings. It is the obligation of such person to
ensure that a verbatim record of the proceedings is made. Section 286.0105, Florida Statutes.

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting is asked to advise the agency five business days
before the meeting by contacting the Board Clerk at 727-341-3241. If you are planning to attend
the meeting and are hearing impaired, please contact the agency five business days before the
meeting by calling 727-791-2422 (V/ITTY) or 727-474-1907 (VP).

16-085. In accordance with the Administrative Procedure Act, the following Agenda was
prepared:
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AGENDA

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES
May 17, 2016

TARPON SPRINGS CAMPUS (FA 132)
600 KLOSTERMAN RD
TARPON SPRINGS, FL 34683

SPECIAL MEETING: 9:00 A.M.

CALL TO ORDER
A. Invocation
B. Pledge of Allegiance

PRELIMINARY MATTERS
A. Presentation of Retirement Resolutions and Motion for Adoption

1.  Scott Merry (Not Attending)
2. Thomas Lancraft (Not Attending)
3. Todd Rickel (Not Attending)

B. Recognitions/Announcements
1.  Clearwater Campus Partnership with Helen Gordon Davis Centre for Women
— Dr. Linda Hogans, Executive Director, Special Programs, Ms. Ann Madsen,
Executive Director, The Helen Gordon Davis Centre for Women, Inc.

COMMENTS

A. Board Chair

B. Board Members

C. President

D. Public Comment pursuant to §286.0105 FS

REVIEW AND APPROVAL OF MINUTES
Board of Trustees’ Meeting of April 19, 2016 (Action)

MONTHLY REPORTS

Board Attorney

General Counsel — New Law Summary — Ms. Suzanne Gardner

Faculty Governance Organization (FGO) — Dr. Richard Mercadante, Chair
Career Service Employee Council (CSEC) — Ms. Mary Jo Golley, Chair

ooOw»

STRATEGIC FOCUS AND PLANNING



MINUTES OF THE MAY 17, 2016 MEETING OF THE BOARD OF

TRUSTEES OF ST. PETERSBURG COLLEGE

A. STUDENT SUCCESS AND ACHIEVEMENT

1. Spring 2016 Student Success Rates - Dr. Jesse Coraggio, Vice President,

Institutional Effectiveness and Academic Services, Dr. Patrick Rinard,
Associate Vice President, Enrollment Services (Presentation)

B. BUDGET AND FINANCE

1.

Monthly Financial Report - Ms. Janette Hunt, Director of Budget and
Compliance (Presentation)

FY 16/17 Updates and Funding Priorities — Ms. Janette Hunt, Dr. Doug
Duncan, Senior Vice President, Administrative/Businesses Services and
Information Technology (Presentation)

Performance Based Funding — Dr. Jesse Coraggio, Dr. Doug Duncan
(Pending FLDOE Information)

Fees (Action)
ADMINISTRATIVE MATTERS

Human Resources
a. Personnel Report (Action)

Construction:

a. St. Petersburg Gibbs Student Success Center Delivery Method — Mr. Jim
Waechter, Associate Vice President, Facilities Planning and Institutional
Services, Ms. Jamelle Conner, Provost, St. Petersburg Gibbs
(Presentation/Action)

Other
a. Re-affirmation of St. Petersburg College, Mission, Vision, and Values —
Dr. Jesse Coraggio (Presentation/Action)

D. ACADEMIC MATTERS

1.

Quality Enhancement Plan — Ms. Heather Roberson, Academic Director,
Center of Excellence for Teaching and Learning, Dr. Jennifer
Haber, Professor, Communications (Presentation)

VIl. CONSENT AGENDA

A. OLD BUSINESS (items previously considered but not finalized) - NONE
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B. NEW BUSINESS

1.  GRANTS/RESTRICTED FUNDS CONTRACTS
a. Truth Initiative — Tobacco Free Grant (Action)
b. U.S. Department of Education — TRIO Educational Opportunity
Center Program (Action)

2. BIDS, EXPENDITURES, CONTRACTS OVER $325,000 - NONE
3.  CAPITAL OUTLAY, MAINTENANCE, RENOVATION, AND
CONSTRUCTION — NONE

VIll. PRESIDENT’S EVALUATION*

IX. PUBLIC ACCESS/UNAGENDAED ITEMS

X. PROPOSED CHANGES TO BOT RULES MANUAL — Public Hearing - NONE

XI.  PRESIDENT’S REPORT

XIl.  NEXT MEETING DATE AND SITE

June 21, 2016, Epi Center
X111, ADJOURNMENT

If any person wishes to appeal a decision made with respect to any matter considered by the
Board at its meeting May 17, 2016, he or she will need a record of the proceedings. It is the
obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105,
Florida Statutes.

Items summarized on the Agenda may not contain full information regarding the matter being
considered. Further information regarding these items may be obtained by calling the Board
Clerk at (727) 341-3241.

*No packet enclosure

Date Advertised: May 6, 2016

Confirmation of Publication
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Notice of meeting

16-086. Under Item I, Call to Order
The meeting was convened by Chairman Oliver at 9:00 a.m. The invocation was given by Mr.
Gibbons and was immediately followed by the Pledge of Allegiance.

16-087. Under Item I1-A, Preliminary Matters

Chairman Oliver announced that there would be a tour of the Tarpon Springs campus
immediately following the Board meeting. Also, there will be a reception for former Trustee Mr.
Bob Fine just prior to the June 21 Board meeting at the EpiCenter at 8:30AM.

16-088. Under Item 11-B, Recognitions/Announcements

Dr. Linda Hogans, Executive Director, Special Programs, recognized the Clearwater Campus
Partnership with the Helen Gordon Davis Centre for Women. She introduced Ms. Ann Madsen,
Executive Director of The Helen Gordon Davis Centre for Women, Inc.

Ms. Madsen shared that the Helen Gordon Davis Centre for Women was founded 40 years ago.
She expressed pleasure that the partnership with SPC will strengthen the workforce development
programs focused on helping women prepare for and get jobs. The Centre received a $1.2M grant
last year to help displaced homemakers. The partnership with SPC will allow the Centre to
expand its reach, help students and introduce the community to the Centre’s services.

16-089. Under Item 111, Comments
Opportunity was given for comments from the Board Chair, Board Members, the President and
the public.

Chairman Oliver announced that the agenda for the meeting would be altered slightly due to his
having to depart early and that Vice Chair Westine would be presiding after his departure.

Mr. Gibbons shared that there was high attendance at the recent graduation ceremonies by
faculty, staff, and trustees. He commended the staff for their support of the event. He also
commented that Ms. Madsen was a very good administrator for this area in her role as a Senator.

Mr. Foster commented on the beauty of the Tarpon Springs campus. He added that he attended
graduation for the first time and that he enjoyed watching people, young and old, receive their
degrees. He thanked the faculty and staff for their support of this event.

Dr. Law also thanked the staff for their support of the graduation event and thanked the Board
members for attending.
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16-090. Under Item 1V, Review and Approval of Minutes

The minutes of the April 19, 2016 Meeting of the Board of Trustees of St. Petersburg College
were presented by the chairman for approval. Mr. Gibbons moved approval of the minutes as
submitted. Ms. Westine seconded the motion. The motion passed unanimously

16-091. Under Item V, Monthly Reports
Under Monthly Reports

Ms. Suzanne Gardner, General Counsel, informed the Board that their packet contains a
compilation of summaries from the recent Florida State Legislative session of items impacting
the Florida College System in general and St. Petersburg College specifically. She described the
booklet as a summary of bills that did pass and bills that have not passed, but had a lot of
discussion. She noted that the booklet would be posted on the Board’s website with links to the
specific laws. A cover sheet of highlights is also included with the booklet.

Dr. Richard Mercadante, Chair, Faculty Governance Organization (FGO), reported that there
continues to be a good relationship between the College and the FGO. He noted that the FGO is
the official voice of the faculty. There are monthly faculty meetings, the 36 members of the FGO
Council meet monthly, and the campus FGO chairs meet with the provosts and Dr. Law as well.

Dr. Mercadante noted that two key skills have been of interest recently: 1) the students’ ability to
work in teams; and 2) mastery of communication skills. The FGO is therefore focusing on
increasing the participation of faculty members in student clubs to support the development of
these skills.

Dr. Mercadante noted that a future goal is to increase student success through a focus on the
mental health needs of students. He commented that for some SPC students, success has more to
do with handling life issues than academics. The FGO is looking at ways to support students with
the ups and downs of life. A Collaborative Labs is planned for this summer to further visit this
issue.

Ms. Mary Jo Golley, Chair, Career Service Employee Council (CSEC), reported recent
accomplishments and initiatives currently in progress. Recently, three awards have been
delivered during luncheons held this past month. There were 127 nominations for these awards.
A recent Retiree Emeritus Luncheon was held where ten retirees were also recognized. The
Career Service Employee Growth Plan training for supervisors is complete.

Ms. Golley shared that nominations for the 2016-18 CSEC Steering Committee members are in
progress. Those selected will serve a two-year term. In addition, 320 Career Service employees
have completed their professional development education hours. The Titan Award process is
under review to allow that one award would be given for each represented area of the Career
Service Council - Student Services, Administration, and Facilities. Work is also being done on
the new CSEC On-Boarding Guides.

(SKIPPED TO ITEM C.2.a)
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16-092. Under Item VI, Strategic Focus and Planning
Under Strategic Focus and Planning:

A. STUDENT SUCCESS AND ACHIEVEMENT
1. Spring 2016 Student Success Rates - Dr. Jesse Coraggio, Vice President,
Institutional Effectiveness and Academic Services, Dr. Patrick Rinard,
Associate Vice President, Enrollment Services (Presentation)

Dr. Jesse Coraggio, Vice President, Institutional Effectiveness and Academic Services, and Dr.
Patrick Rinard, Associate Vice President, Enrollment Services presented the Spring 2016 Course
Success rates.

Dr. Rinard reminded the Board that success rates are determined by the number of A, B and C
letter grades divided by the overall number of grades. He shared that overall success rates have
continued to improve over the past three years and are currently 76.4%. He anticipates that it will
be 77% by the end of the school year.

After sharing success rates for first-time-in-college (FTIC) students, he noted that the biggest
changes were in two groups. African American Males saw an increase of 16.5% over last year.
Hispanic Males saw a decrease of 9.3% over last year. These trends were even more significant
in the developmental education courses: African American Males increased 31% and Hispanic
Males decreased 12.1% over last year. The same trends were evident in the Gateway courses:
African American Males increased 7.8% and Hispanic Males decreased 6.5% over last year.

Dr. Rinard shared that he looked at first-time-in-college students who participated in SmartStart
and those students that followed the College’s recommendation that they begin with
developmental education courses. He noted that only two out of ten Hispanic students took the
college’s advice to take developmental courses before attempting Gateway courses.

Dr. Coraggio shared some history on the flexible placement student performance. Using high
school grades, a predictive model was developed to help students choose whether to take
developmental courses in math, reading and writing. He said this model is shared with students
and noted that they perform much better when they take the College’s advice. He noted that
students are more likely to take Math developmental courses than Reading or Writing, perhaps
due to the perceptional stigma attached to being a poor performer in the last two areas. Dr.
Coraggio noted that the data has only been considered for a year and strategies are being
developed to change the dynamics both inside and outside the classroom.

Mr. Stonecipher asked what data is being used in the predictive model. Dr. Coraggio answered
that overall grades in high school as well as high school Algebra grades and others are
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considered. He noted that there is a high correlation between foreign language performance and
reading and writing performance.

Mr. Gibbons expressed his pleasure that African American students were making gains, but
stated his concern for the Hispanic group. He asked that the strategies used to support the African
American students be applied to the Hispanic group. He noted that there is a large population of
Hispanic students at the Clearwater campus and for many, they are the first generation of English
speakers in their families.

Dr. Rinard shared that Dr. Stan Vittetoe, Provost of the Clearwater Campus, is working closely
with Ms. Maria Edmonds, Chair of the Hispanic Leadership Council, on this issue.

Ms. Westine asked how many students were affected and Dr. Rinard answered that there are
about 50 to 60 Hispanic students. Ms. Westine commented that she would like to see an
individualized approach to reaching out to them.

16-093. Under Item VI - B, Budget and Finance

1.  Monthly Financial Report - Ms. Janette Hunt, Director of Budget and
Compliance (Presentation)

2.  FY 16/17 Updates and Funding Priorities — Ms. Janette Hunt, Dr. Doug
Duncan, Senior Vice President, Administrative/Businesses Services and
Information Technology (Presentation)

Ms. Hunt presented the Monthly Financial Report. She reported that tuition revenues are at 97%
of budget and that State appropriations and transfers are coming in as expected. Overall revenues
are at 85% of budgeted amount. Expenses are currently at 80% of budgeted amount, 2% lower
than expected. She noted that the fund balance will begin to decrease as expected, ending with a
balanced budget at fiscal year-end.

Ms. Hunt then reviewed the Student Activities Budget for 2016-17. The $4.7M is supported by
student activity funds. The Student Governance Association participates in managing $1.2M of
the budget. The Athletics Budget is $1.2M. Campus-based student support services and activities
are supported by $2.1M.

Ms. Hunt reviewed the Scholarship Fund for 2016-17. The total Scholarship Fund of $65M is
funded by financial aid fees. The largest amount of the Fund, $54M, is for Federal PELL and
SEOG Grant awards. Other segments are: $2.7M for Financial Aid Fee scholarship awards,
$6.9M State of Florida Scholarship Awards (Bright Futures) and $17M SPC Foundation and
other scholarship awards.
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Ms. Hunt highlighted an update on student fees. She asked the Board for their consideration and
approval to remove the current $30 graduation application fee and add a $5 transcript fee. In
addition, she submitted a proposal to reduce 12 fees and delete 14 fees. In addition, the Orthotics
& Prosthetics Technology AS fee would be decreased by $132.19.

Ms. Hunt explained that the next step in the 2016-17 Fiscal Year Budget would be a review for
final funding priorities and approval at the June Board of Trustees meeting.

Dr. Law added that the graduation fee has been in place for a long time. He explained that Dr.
Rinard did an analysis and discovered that there were hundreds of students who qualified to
graduate, but did not apply. He noted that under the State’s performance funding, it is important
to get these applications, but for many, the $30 fee is burdensome. He informed the Board that
the $5 transcript fee would offset the $130K raised by the graduation application fee. Dr. Law
also noted that the College has removed $500K or more in student fees.

3. Performance Based Funding — Dr. Jesse Coraggio, Dr. Doug Duncan
(Pending FLDOE Information)
4.  Fees (Action)
The Board considered Item VI-B.4 Mr. Stonecipher moved approval. Ms. Westine seconded the
motion. The motion passed unanimously.
DISCUSSION MOVED TO MISSION/VISION/VALUES
16-094. Under Item VI - C, Administrative Matters

1. Human Resources
a. Personnel Report (Action)

The Board considered Personnel Item VI-C.1la. Mr. Gibbons moved approval. Ms. Westine
seconded the motion. The motion passed unanimously.

2. Construction:

a. St. Petersburg Gibbs Student Success Center Delivery Method — Mr. Jim
Waechter, Associate Vice President, Facilities Planning and Institutional
Services, Ms. Jamelle Conner, Provost, St. Petersburg Gibbs
(Presentation/Action)
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Mr. Jim Waechter, Associate Vice President, Facilities Planning and Institutional Services, and
Ms. Jamelle Conner, Provost, St. Petersburg Gibbs presented on the St. Petersburg/Gibbs Student
Success Center Delivery Method.

Ms. Conner shared the proposed site plan for the new St. Petersburg/Gibbs Campus Student
Success Center. She explained that there would be a three-phased approach to the construction of
the new center. First, the east wing of the current building would be demolished beginning in
August of 2016. Secondly, the west wing would be demolished beginning in October of 2016.
Phase three would be concurrent to the first two phases and involves the selection of design and
construction professionals beginning in May. The design of the new facility would begin in
August with the start of construction in January 2017. Ms. Conner reported that the choice of
location and exact design of the building is in progress.

Mr. Waechter reminded the Board that the money to engage architects was approved earlier and
that one of the three architects chosen will manage the demolition phases. While this is under
way, the choice of method for the construction will be determined. Mr. Waechter is
recommending the combination of the design and build approach be utilized.

Chairman Oliver commented that this project is different from the Mid-town Campus project and
that he would support the design/build approach for efficiency and cost savings. Ms. Westine
questioned why an architect is required for the demolition phases since they would subcontract to
mechanical and civil engineers to do the demolition. Mr. Waechter answered that the pre-
agreement allows the expenditure of up to $2M, $1M of which can be used for the demolition,
thus allowing a faster start to the project. He noted that there are many tasks involved that require
the use of an architect in the demolition phases.

Ms. Westine stated her support for the design/build approach. Mr. Stonecipher asked if there was
any risk involved with the demolition and the relocation of utilities before the actual design is
complete or if the work would have to be done regardless. Mr. Waechter replied that there is no
question that the two older wings require demolition due to their condition. He noted that the
center of the building was renovated approximately 16-18 years ago.

Mr. Gibbons commented that he supports the design/build approach, but questioned the use of an
architect and spending $1M before a Request For Proposal (RFP) is submitted for the
construction. Mr. Waechter answered that it is a timeliness issue and that the funds, because of
their earlier approval, can be encumbered immediately. Ms. Westine commented that deferring
demolition until the RFP is approved would take time and would delay the project. Mr. Gibbons
stated he preferred not to spend the $1M to do the first part and then find someone for the third
phase.

Chairman Oliver stated that the money would be spent either way and expressed the need to
show progress on the project. Ms. Westine also voiced a concern about rushing through the RFP
process. Mr. Gibbons agreed that rushing would result in a bad product. Chairman Oliver said
that a search for the contractor for the third phase could happen concurrently with the first two
phases.
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Mr. Gibbons moved to accept the design/build approach as proposed. Ms. Westine seconded the
motion. The motion passed unanimously.

Mr. Waechter stated that a review of the plan would be held in a separate meeting with the
Board. Chairman Oliver noted that all members have an outline of the process that will be used.
He specifically noted that Item 4 in the procedure calls for each Board member to select a
member for the screening and selection teams. He asked the Board members to submit their
recommendations to him or Mr. Waechter prior to the next Board meeting in June. Mr. Waechter
reminded the Board that the RFP must be advertised for three weeks. Ms. Westine asked what
criteria would be suggested for the selection of team members. Chairman Oliver answered that
individuals with a stake in the community, civic leaders and business leaders would all be
appropriate choices.

Mr. Gibbons asked if the minority contractors aspect of the process would be the same as the
other projects and Chairman Oliver noted that it is in the process and would continue to be a part
of it. Dr. Law volunteered to walk the new members of the Board through the process after the
regular Board meeting. Mr. Gibbons added that Palm Beach State asked for a description of the
process SPC uses and is starting to use it.

SKIPPED TO THE PRESIDENT’S EVALUATION (Item VIII)

Chairman Oliver stated that it is a requirement of the College to evaluate Dr. Law’s performance

against the college’s criteria. He read the evaluation statement to the Board and audience. May
17,2016

Statement of Dale Oliver, Chairman, Board of Trustees, for St. Petersburg College,
regarding the performance evaluation for Dr. William D. Law, Jr., President of SPC on the
completion of his sixth year as President.

During the month of June, Dr. Law will have completed his sixth year as president of St.
Petersburg College. As required, it is the responsibility of the Board to perform an annual review
and evaluation of his performance over the past year.

Board members have had the opportunity to meet with Dr. Law individually, and to complete a
written evaluation assessing his performance. The categories we reviewed included, but were not
limited to: Leadership, Diversity Initiatives, Budgeting, Board Relations, and External Relations.

| have had an opportunity to review all of the evaluations, and am pleased to report that they are
once again, exemplary.
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His charge when hired included strengthening the College’s core mission, renewing community
and school district relationships, advancing technology enhancements, facilities enhancements,
and support and development of our employees.

Dr. Law has provided strong leadership in the fulfillment of these goals. The college continues to
be recognized for its focus on student support and student success. National recognition for our
student-centered culture gives us great pride in the work we are doing. Increasingly, our students
are moving beyond the classroom in engaged learning. All employees now have professional
growth plans to strengthen their individual effectiveness. The college and its processes run on an
effective and efficient basis.

In view of Dr. Law’s superior performance, as chairman, | would like to move that we extend his
employment contract an additional year, as we did the last several years. This one-year extension
would be added on to his existing 3-year contract, thereby extending his employment agreement
with the college to June 30, 2019.

While our review is limited to the performance of the President, | would be remiss if I did not
acknowledge the tireless efforts of all the faculty and staff. Dr. Law continues to praise our staff
and has even acknowledged, “How wonderful it is to work with this team of professionals.” On
behalf of this Board, we thank you.

After reading the statement, Chairman Oliver moved that Dr. Law’s employment contract be
extended one year beyond his current contract, which would make it effective through June 30,
2019. Mr. Gibbons seconded the motion. The motion passed unanimously.

Mr. Gibbons commented that he and Dr. Law always challenge each other to be better. He noted
that there is much discussion of diversity, but at the end of the day, the College gets the best
person for the job. He noted that since Dr. Law’s arrival, there has been a laser focus on student
success and making sure graduates are prepared to be effective in the workforce and successfully
enter the workforce. He also noted that Dr. Law takes very good counsel from the Board.

Mr. Foster asked if the recommendation has been submitted to the State. Chairman Oliver
answered that it had not. Mr. Foster stated that he wanted his scores to be included before
submission. He added that when he was newly elected Mayor of St. Petersburg, Dr. Law met
with him and very quickly put his mind at ease. Mr. Foster noted that Dr. Law has made sure that
there is a thriving downtown and midtown campus and that his focus has been on getting people
a quality education in the fields where there are jobs. He thanked Dr. Law for what he has done
for Pinellas County.

Mr. Stonecipher commented to Dr. Law that his reputation precedes him and was one of the
reasons that he, Mr. Stonecipher, wanted to be part of this institution. He expressed his
excitement about learning more. He noted that, as a younger member, he brings a slightly
different perspective. He told Dr. Law that he has his finger on the pulse of the College as
demonstrated by his ability to answer any questions brought to him and that he has the big picture
and the ability to get everybody working in the same direction.
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Ms. Westine expressed her excitement over seeing the development plans for the Tarpon Springs
Campus.

AT THIS POINT OF THE MEETING, MR. OLIVER DEPARTED AND VICE CHAIR
WESTINE PRESIDED OVER THE REST OF THE MEETING. THE MEETING WENT TO
AGENDA ITEM V1. A. Strategic focus and planning. (16-092)

3. Other
a. Re-affirmation of St. Petersburg College, Mission, Vision, and Values —
Dr. Jesse Coraggio (Presentation/Action - none)

Dr. Coraggio presented the Re-affirmation of St. Petersburg College’s Mission, Vision, and
values. He noted that the process of putting together the Mission, Vision and Values for the
College has taken many months and representatives from across the College took part in the
process. He noted that the last time they were reviewed was in 2012. It was approved in January
2013 by the Board. Dr. Coraggio said prior to this iteration, there was a mission statement, but
no documented vision or value statements. He reviewed the questions that were considered in
formulating the statements. He noted that the Southern Association of Colleges and Schools
(SACS) requires that the mission statement be reviewed periodically, and the College does it
every three years.

Dr. Coraggio read the Mission and Vision statements and shared two of the Value statements
around student focus and culture of inquiry. He noted that the next step is for the Board to
review the statements in preparation for their approval during the June Board of Trustees
meeting. Thereafter, the College would review them each year at the Board’s December
Strategic workshop.

Ms. Westine asked the Board members if they wanted to approve the statements during the
current meeting. Mr. Gibbons stated that he would like another month to look at it. Dr. Coraggio
noted that the action before the Board was to take a month to review the statements. The Board
members agreed to do so. (There was no vote).

16-095. Under Item VI - D, Academic Matters
1.  Quality Enhancement Plan — Ms. Heather Roberson, Academic Director,

Center of Excellence for Teaching and Learning, Dr. Jennifer
Haber, Professor, Communications (Presentation)
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Dr. Haber reviewed the process for the Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) 2018 Accreditation Reaffirmation. The process provides
for a ten-year review of an institution’s continuous improvement efforts. A report is due in
March of 2017 with an on-site review in October 2017. She explained that there are three
concurrent timelines: the Compliance Report, the Quality Enhancement Plan (QEP) and the
Administrative Unit Assessment. She explained that today’s topic is the QEP.

Dr. Haber explained that the QEP is a carefully designed course of action that is a collaborative
effort to create a well-defined, focused topic or issue related to enhancing student learning and/or
the environment that supports student learning. She explained that the QEP document is
submitted to SACSCOC in August of 2017.

Dr. Haber shared that a broad variety of people have had input into the topic selection. The
committee has been meeting every other week since September. They have collected stakeholder
feedback and wanted to consider a population of students that the QEP topic should serve with
evidence to support the objective. Survey results revealed that the area of greatest need was
College Readiness for Long-Term Success (35%). This was followed by Strengthening Writing
(24%), First Year in College Experience (21%) and Online Engagement for Enhanced Learning
(20%).

Ms. Roberson explained that a common theme was the lasting connection between faculty and
students. They also worked on identifying target student populations and focused on first-time-
in-college, readmitted students and flexible placement students who opt out of taking
developmental education courses. She shared that the ultimate goal is to support retention and
persistence so students finish what they start.

Ms. Roberson noted that Community College Survey of Student Engagement (CCSSE) data from
2015 revealed that only 10.7% of students felt they were fully engaged with faculty members
outside of the classroom. Another measure considered was the percent of students who have had
a career discussion with an instructor or advisor. Data from a Survey of Entering Student
Engagement (SENSE) survey revealed that St. Petersburg College is behind in providing
sufficient college readiness skills.

Dr. Haber said that trends in student success in the Business Intelligence PULSE Dashboard
indicated that the flexible placement students who opt out of developmental courses was another
target audience to address.

Dr. Haber reviewed the changes and outcomes in behavior for faculty and students that the QEP
would address. Faculty interaction with students outside the classroom, improved pedagogical
practices and a more collaborative environment with advisors and other support staff are desired
on the faculty side. On the student side, the development of college-readiness skills, the
application of those skills and improved self-efficacy would be desired outcomes.

Dr. Haber then reviewed the next steps in the QEP approval process. Mr. Gibbons voiced his
concern that the College would be judged on the results of the legislature’s change in its stand
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around developmental education. He expressed that the College has done well under the
circumstances into which it has been forced to operate. Dr. Roberson explained that those
circumstances are part of the narrative and that the College is really judged on its reaction to such
issues that is important.

Dr. Law complimented Dr. Haber and Ms. Roberson, and recognized Ms. Sabrina Crawford’s
excellent leadership of this project.

16-096. Under Item VII - A, Consent Agenda

Under Old Business

NONE

16-097. Under Item VI1I-B.1, Grants/Restricted Funds Contracts

The Board considered all Items under VII-B.1 Mr. Gibbons moved approval. Mr. Stonecipher
seconded the motion. The motion passed unanimously.

Information regarding these items is as follows:
B. NEW BUSINESS
1. GRANTS/RESTRICTED FUNDS CONTRACTS
a. Truth Initiative — Tobacco Free Grant (Action)

b. U.S. Department of Education — TRIO Educational Opportunity
Center Program (Action)

16-098. Under Item VI11-B.2, Bids, Expenditures and Contracts over $325,000

NONE

16-099. Under Item VI11-B.3, Capital Outlay, Maintenance, Renovation, and
Construction

NONE

16-100. Under Item V111, Informational Reports

NONE

16-101. Under IX, Public Access/Unagendaed Items

NONE

16-102. Under Item X, Proposed Changes to BOT Rules Manual — Public Hearing

NONE
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16-103. Under Item XI, President’s Report

Dr. Law distributed a brochure that was developed in response to Ms. Westine’s request that the
College have something to distribute in Tallahassee prior to meeting with the Governor at next
week’s Job Summit. He noted that SPC has done everything the Governor asked regarding
workforce development. Ms. Westine asked if the brochure contained any information regarding
the starting salaries of St. Petersburg College graduates. Dr. Law responded that this could be
included and revised brochures will be prepared.

16-104. Under Item XII, Next Meeting Date and Location
The Board confirmed its next meeting date and location as Tuesday, June 21, 2016,
9:00 a.m., at the Epi Center

XIl.  ADJOURNMENT
Having no further business to come before the Board, Vice Chair Westine adjourned the meeting
at 10:43 a.m.

William D. Law, Jr. Dale Oliver
Secretary, Board of Trustees Chairman, Board of Trustees
St. Petersburg College St. Petersburg College

FLORIDA FLORIDA
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Board Memos and
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55555



50750

Il — B. Clearwater Campus Partnership with Helen Gordon Davis Centre for Women

R Pewnbarg Collegs

SPC

The Helen Gordon Davis

HOPE « KNOWLEDGE  SUCCESS

Helping Women Both Personally and Professionally

£ www.thecentre.org ¥



V — C. Faculty Governance Organization (FGO)

Faculty Governance Organization
(FGO)

- Organization
- Recent Topics

- Goals for Future

V-D. Career Service Employee Council (CSEC)

Career Service Employee Council

Recent Accomplishments

* Titan Award Recipients

* CSEC Retiree Emeritus Luncheon

+ Growth Plan training for career service employees

In_Progress

» Nominations for 2016-18 CSEC Steering Committee
Members

* Titan Awards discussion

» New CSEC On-Boarding Guides

SPCafs"™

50751



50752

VI—A.1 Spring 2016 Student Success and Achievement

St. Petersbury College

SPC

Spring 2016 Course Success Rates

Board of Trustees Meeting
May 17, 2016

5S¢, Pelersburg, College
The Course Success Rate is the number of A, B, and C
letter grades divided by the overall number of grades.

A B C
A, B, C D, FW WEFI

All Students Number of Grades m

Spring 2014 89,600 75.5%
Spring 2015 90,565 76.1%
Spring 2016 86,340 76.4%

Iate: Exclides PossFal Graaing bost courses and audiis
Wote: Success rofes exclude PessTol Groding bosls cowses ong cudis,

Course Success Rates

Fource: Fulse Buslness ntellVgence Spstam , Campus Success Rotes Doshboard, Date extrochad i)




2014 2015 | 2016 Diff Diff
FTIC Students B65.5% 62.7% &41%  -14% 1.4%
Gender
Male 63.1% 574% 61.2% -1.9% 3.8%
Female 676% 68.3% 66.6% -1.0% -1.7%
Ethnicity
Blackfafrican American 59.6% 50.1% 585%  -1.1% 8.4%
Hispanic/Latino 62.8% 65.2% 61.2% -76% -4.0%
White 66.8% 664% 67.1% @ 03% 0.7%
Male/Ethnicity
Black/African American Male  587%  406% 57.2%  -15% 16.6%
Hispanie/Latine Male 689% 6l0% 51.7% -17.2% -9.3%
White Male 63.5% 61.9% 64.6% 1.1% 2.7%

IWote: Success rotes exciuds PesyFoil Groding bosis cowses and' eudits. FTAC rafers to students who ene Fist-Timse-in-College (FTICL

FTIC Comparison

Souree: Pulse Baninss nteligonse Spstam . Gompus Suceess Rotes Dashboard, Dats extrach

I
2015 2016
FTIC Students 63.1% 64.6% 1.5%
Gender
Male 51.7% B5.6% 7.9%
Female 68.4% 63.4% -5.0%
Ethnicity
Black/African American 54.0% 64.8%  10.8%
Hispanic/Lating 57.4% 52.7% -4.7%
White BE.EW  B73% -1.5%
Male/Ethnicity
Black/African American Male 40.4% 714%  31.0%
Hispanic/Latine Male 56.5% d44.4% -12.1%
White Male 66.0% 67.8% 1.8%

WWote: Success rofer exclude PessTol Grooing bosls rowser ong audity, FTA referr fo shudents who are Bl Time-in-Gollags (FTICL

FTIC Developmental Courses

Souree: Fulse Bukiness Mteligense Spstam , Goanpus Saecess Rores Dashboard, Date cxteach
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Spring | Spring
2015 | 2016

FTIC Students 61.2% 61.8% 0.6%
Gender
Male 55.9% 58.3% 2.4%
Female 67.0% 65.0% -2.0%
Ethnicity
Black/African American 49.9% 56.8% B.7%
Hispanic/Lating 61.6% 58.2% -3.4%
White 64.5% 65.3% 0.8%
Male/Ethnicity
Black/African American Male 41.8% 49.8% 7.8%
Hispanie/Lating Male 57.9% 51.4% =6.5%
White Male 59.1% 63.3% 4.2%

iWote: Success rofer auciude Pece Tl Groding Bosly cowses ond cudits, FTAC refers fo shudents who ore Flest-]

FTIC Gateway Courses

Faurge: Fulse Burladss ntaligence Systeim , Sompus Success Rates Dashboard, Dats

St. Petersburg, College

SPC

Development:

Hexbile placement Hexible placement Rexble placement

MATH READING WRITING
Recorreramded Recorrevendod Recorrmmnded
hnu-:;uugo h-n::'m Goraled in
2 ® NATIIN e © o .(h(1lﬂ' .... K110
svitiopey | Ncaindests | Nalidomes

Developmental Laucation courses will el tutd the skils you cess t be successtul in cotlige.

= Have a ‘choice’ regarding taking a placement test or
participating in Dev Ed courses.

= Evaluated using a prediction model based on prior
performance.

= Provided a Likely College Ready, Dev Ed Recommended, or
Dev Ed Strongly Recommended prediction in each
developmental education area.

Flexible Placement Studeni




5L Petersburg College

Al
Courses FTIC
Students

Likely Callege Dew Ed Strongly '
Ready Recom ma:nd

Math Recommendations
MAT 1033 and MAT 1100 54.6% 54.0% (137) 49.3% (&67) 33.9% (56)
Developmental Ed Courses 63.3% 66.7% (6) 65.5% (29) 67.5% (40)

Writing Recommendations
ENC1101 60.5%  59.4% (224) 47.7% (65)  57.0%(79)
Developmental Ed Courses 66.7% 90.0% (10)  68.4% (19)  41.7%(12)

Reading Recommendations
ENC 1101 60.5% 57.8% (187) 56.0% (91) 55.6% (90)

Developmental Ed Courses 65.8% 0.0% (1) 44.45% (9) 57.1% (7)
Moter Sucress ietes sachude Posy ol Grecding bosls courses ond oudits, aian

Prediction Model Outcoms

Sourca: Pulse Business ntelgeanca Systam . Compus Success Rotes Doshboand, Dute extroc

5k, Pelersburg College

SPC

* The overall college has steadily increased over the last three
Spring terms with a 0.3% increase this last Spring.

* FTIC students had a 1.4% increase this last Spring.

= FTIC students improved course success rates in
Developmental Education 1.5% (Hispanic students were the
exception). Black/African American students increased
10.8%. Black/African American male students increased
31.0%.

* FTIC students improved course success rates in Gateway
Courses 0.6% (Hispanic students were again the exception).

= Flex Placement Students perform better when taking the
college recommended Dev Ed course.

Noteworthy Observations
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Questions?



VI - B.1-2 Monthly Financial Report. FY/16 Updates and Funding Priorities

St. Petersburg College
Board of Trustees
Monthly Financial Report

Janette Hunt
May 17, 2016

Revenue Focus

ST.PETERSBURG COLLEGE
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Expense Forus
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St. Petersburg College
Board of Trustees
FY16/17 Updates

Janette Hunt
May 17, 2016

2016-17 Student Activities Budget

$4.7 M Funding Available (Student Act. Fee $7.63
LD; $9.18 UD)

$1.2M SGA Discretionary
Budget

$1.2M Athleties Budget

$152K Balance for Contingency
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2016-17 Scholarship Fund
$65M Funding Available (Financial Aid Fee $4.04
LD; $4-59 UD)

()ther Schblarshx Awardq

$0 Surplus/Deficit

Fee Highlights
« Graduation Application Fee $36
* Transcript Fee 5

+ Lab Fees
+ Reductions - 12 fees
* Deletions - 14 fees
* New - Orthotics & Prosthetics Technology AS -
Fee Decreased by $132.19



Next Steps

+ June 21* BOT Meeting
» Funding Priorities

» Approval of FY16,/17 Budgets

Questions?
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Agenda Item - VI-B.4
May 17, 2016

MEMORANDUM

TO: Board of Trustees, St. Petersburg College
FROM: William D. Law, Jr., President '}_DV
SUBJECT: Fees

Approval is also sought to eliminate the $30 graduation application fee. Approval is sought
to add a $5 transcript fee.

In an effort to reduce barriers for students to graduate, it is recommended that the $30 graduation
application fee be eliminated. In 2014-15, this fee generated $139,710. In lieu of the graduation
fee, it is recommended that the College begin to charge a fee for hard-copy transcripts in the
amount of $5 per transcript. In 2014, SPC disseminated 28,088 hard copy transcripts. It is
customary for colleges to charge a fee for this official record, and assuming the quantity of
transcript requests remain the same, these adjustments result in a net neutral impact to the overall
budgeted revenue for FY15-16.

Approval is sought for the following changes to the Lab Fee Schedule.

Florida Statute 1001.64(10) states that each Board of Trustees shall establish fees. In addition to
standard tuition and fees, this authorization extends to user fees, as specified in Florida Statute
1009.23(12(a). User fees can only be charged to the persons receiving the service and shall not
exceed the cost of the services provided. Laboratory fees are considered a user fee. They are
intended to cover costs associated with a lab course, such as consumables, additional support
personnel to offer class, specialized equipment and software, etc.

Lab Fees by Academic Discipline

Changes:
Departments Courses Current New Lab
Lab Fee Fee
BUILDING ARTS ARC1126C-ARC2461, BCN1251C- $34.90 $32.42
BCN2055, TAR2057C
COLLEGE OF EDUCATION BACC EDE4940-EDE4943, EDG4343, $42.80 $41.28

ETE3402C-ETE4947, EEX4940,
MAE3941-MAE4943, RED3309-
RED4519, SCE3941-SCE4943

COMMUNICATIONS (ESL) EAP1500-EAP1695 $5.12 $2.60




COMMUNICATIONS (sign ASL1140C-ASL1160C, INT1000L, $17.26 $17.26
language) ASL2210C
CET1600, CET1610, CET2615-
CET2615, CET1171C, CET1172C,
CTS1303-CTS1334, CTS1411,
COMPUTER & INFO TECH CTS2370 $75.00 $75.00
CRIME SCENE TECH CJE1640, CJE1643, CJE2645- $30.75 $30.75
CJE2672, CJE2673C, CJE2676C
EDUCATION (Early Childhood) EEC2312, EEC2300 $10.00 $7.78
EMERGERNCY MANAGEMENT EMS1059C, EMS1119L, EMS1411, $82.30 $82.30
SERVICES (EMS) EMS1522C, EMS2331, EMS2601L,
EMS2602L, EMSE2664, EMS2665,
EMS1421, EMS2659
ENGINEERING TECH CET1114C, EET1015-EET2144C, $72.49 $62.59
ETD1320C-EDT2392C, ETM1010C,
BME1008, EET1084C, ETS2221C-
ETS2930, CET1175
FUNERAL SERVICES FSE2101L-FSE2946 $62.42 $30.60
PHYSICAL THERAPIST PHT1121L-PHT2820L $76.79 $57.45
RADIOGRAPHY RTE1000-RTE2844L $64.00 $47.43
RESPIRATORY CARE RET1874L-RET2878L $32.80 $16.55
Science UD (Biology) BSC3096, BSC3312C, BSC4910, $100.00 $100.00
Z003203C, Z003303C, Z003733C,
BSC4422C, MCB3020L, PCB4253C,
PCB4363C, PCB4454C
SCIENCE (Biological) BSC1005C, BSC1084C, BSC2010L- $27.87 $27.87
BSC2086L, BSC2250C, OCB1000C,
MCB2010L, BSC2419-BSC2931,
PCB2061
SCIENCE (physical) AST1022L, CHM1025L-CHM2211L, $37.85 $28.20
ESC1000C, GLY2010L, OCE2001L,
PHY1048L, PHY1049L, PSC1001C
SCIENCE (wellness & human HLP1080, HSC2400, PEL2342, $24.02 $14.95
performance) PEM1171-PEM2342, PEN2136-
PEN2137, PET2622
VET TECH ATE1110L-ATE2945 $159.59 $139.36
Deletions:
DENTAL HYGIENE (UD) DEH4947 $20.74
DIGITAL FORENSICS CJE1660, CJE1678, CJE1665, CJE1666, $93.00
CJE1661
HEALTH INFO MGMT HIM1000-HIM2510 $2.01
HEALTH SERVICES ADMIN HSC4910 $23.00
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HUMAN SERVICES HUS2949 $13.79
MEDICAL LAB TECH MLT1044L, MLT2807L $23.00
NURSING UD NUR3066C, NUR4636L $36.78
o&P PRO3200C,PRO3301C, PRO3310C, $434.28
(deletion as of January 2017) PRO4371C, PRO3000C, PRO3500C,
PRO3120C
SOCIAL SCIENCE SLS1301, ETD2382C $1.75
CRIME SCENE TECH CJE1770, CJE1772 $30.75
ETE3402C, ETE3403C, ETE3946, ETE4414C,
COE UD ETE4434C, ETE4444, ETE4A940, ETE4947, $42.80
MAE4642
FINE ARTS (Applied Music Composition) MUC1311 $120.00
SCIENCE (wellness & human
performance) HSC2400, PEL2342 $24.02
SCIENCE UD (Biology) Z003713C, Z004513C, BOT3015C, $100.00
PCB3023C, PCB3043C, PCB3063C, PBC4723C

Additions:

| O&P TECHNOLOGY AS | PRO1010C-PRO2804C | $302.09

Doug Duncan, Senior Vice President, Administrative/Business Services and Information Technology,
Anne M. Cooper, Senior Vice President, Academic & Students Affairs and Tonjua Williams, Vice
President, Student Services, recommend approval.



May 17, 2016

MEMORANDUM

T0O:

FROM:

SUBJECT:

Agenda Item VI -C.1a

Board of Trustees, St. Petersburg College

William D. Law, Jr., President

Personnel Report

Approval is sought for the following recommended personnel

transactions:

HIRE Budgeted

Administrative &
Professional

Name

Title

Department/Location

Effect. Date

St. Louis,Mark

Hartman,Ariel Elizabeth

Muehl,John M

Associate General Counsel
Career & Academic Advisor
Instructional Design Tech

College Attorney DO
Enrollment Management DO
Instructional Computing SE

3/21/2016-6/30/2017
4/25/2016-6/30/2017
4/18/2016-6/30/2017

TRANSFER/PROMOTION Budgeted Administrative & Professional

Name

Title

Department/Location

Effect. Date

Samartzis,Nicoleta
Rania

Benavides,Joseph

Stevens,Paul J

Career & Academic Advisor

Career QOutreach Spclst

Senior Web Analyst/Programmer

Counseling & Advisement TS

Associate Provost CL
Online Learning & Services
EPI

5/9/2016-6/30/2017
5/9/2016-6/30/2017

5/9/2016-6/30/2017

HIRE Budgeted Career Service

Name Title Department/Location Effect. Date
Ramsey,Lisa K Custodian Custodial Services CL 4/25/2016
Mojica,Roxanna Custodian | Custodial Services SPG 5/2/2016
Arroyo,Alquimides Security Officer Campus Security CL 4/11/2016
Vendetti,Katherine Academic & Student Affairs

Suzanne Sr Administrative Svcs Assist EPI 4/25/2016
Biglin,Rebecca J Sr Administrative Svcs Speclst Facilities Plan & Inst Svcs EP1  4/25/2016
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Voorhees, Theodore D
Hansen,Renee Lin

Sr Technlgy Support Specialist
Student Support Assistant

50766

Information Systems EPI
Provost SE

5/2/2016
4/26/2016

TRANSFER/PROMOTION Budgeted Career

Service

Name

Title

Department/Location

Effect. Date

Espino-
Hernandez,Enemencia

Lead Custodian

Custodial Services CL

4/25/2016

HIRE Temporary/Supplemental

Name

Title

Department/Location

Effect. Date

Cather,Matthew D
Avitabile-
Muller,Rossella T

Brachna,Kelsey C
Cano,Diana
Charboneau,Roxanne P
Harter,Julia M
Hunter,Lisa A
Koymarianos,Kiriaki
Krill,Alina
Whitlock,Shannon A
Hughes,Lisa M
Crews,Kimberly |
Saccardo,Doreen E

Weaver,Katy Lynn
Crowther,Savannah M
Miller,Brandi L
Roberts,Alan M

Duchesneau,Daniel R
Stanley,Terri K
Williams,Douglas S
Kahle,Kelly Ann

General Support

Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Instructor, Temporary Credit
Librarian- Temporary

OPS Career Level 1

OPS Career Level 2

OPS Career Level 2
OPS Career Level 3
OPS Career Level 4
OPS Professional

Professional Trainer
Professional Trainer
Professional Trainer

Professional Trainer

Engineering Technology CL

Natural Science SE
Mathematics SPG
Foreign Language TS
Human Services HC
Natural Science SE
Letters TS

Business Technologies SE
Natural Science TS
Natural Science SPG
Learning Resources CL
Learning Resources TS

Leepa/Rattner Museum - DO
College Reach Out Program
DO

SPC-Downtown
Central Records DO

Engineering Technology CL
Emergency Medical Services
HC

Health CE - AC
Corporate Training E&SS DO
Fire Science AC

4/18/2016

5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/16/2016
5/2/2016

4/29/2016
4/30/2016

4/26/2016
4/25/2016
5/5/2016

4/18/2016

5/6/2016

4/25/2016
5/13/2016
4/12/2016

CORRECTIONS from April's Annual Contract Recommendations

Name

Title

Department/Location

Effect. Date

Johns,Charlotte D

(Acting) Scholar&Stu Fin Assist
Officer

Scholarships/Stu Fin Assist SP

07/01/2016-
06/30/2017




Woroner,Desiree A

(Interim) Director HR Operations

Human Resources DO

07/01/2016-

06/30/2017

Hunt Janette N (Interim) Director, Budget & Information Tech & Research 07/01/2016-
' Compliance DO 06/30/2017

. . Academic & Student Affairs 07/01/2016-
Strickland,Mark F. (Interim) Provost SE 06/30/2017
. . . 08/01/2016-

Grundset,Beverly Chair, Natural Science Natural Science SPG 08/14/2016
Institutional Research 07/01/2016-

Dimmer,Theresa R Coord, Institutnl Rsrch&Rpting EPITECH 06/30/2017
. . . 07/01/2016-
Flansburg,Jill D Coordinator, FLA Trade Grant Corporate Training E&SS DO 09/30/2016

Linek,Philip J

Senior Accountant

Accounting Services EPI

Not Recommended

TRAVEL OUTSIDE THE CONTINENTAL UNITED STATES

Name Title Department/Location Effect. Date
06/18/2016-
Albrecht, Osiris Instructor Foreign Language SE 07/11/2016

The purpose of this trip is to offer St. Petersburg College students an educational opportunity to learn the Spanish

Foregin Language and cultural
experience while in Spain. The benefit to the college is to meet the College's mission to "contribute to the international
education of students by

providing opportunities that encourage global awareness and perspectives.”

Funded by the Communications department. Estimated cost to the College is $5,234.93.

06/18/2016-

Levin, Roxana Instructor Foreign Language TS 07/17/2016

The purpose of this trip is to offer St. Petersburg College students an educational opportunity to learn the Spanish
Foregin Language and cultural

experience while in Spain. The benefit to the college is to meet the College's mission to "contribute to the international
education of students by

providing opportunities that encourage global awareness and perspectives."

Funded by the Communications department. Estimated cost to the College is $5,858.94.

06/15/2016-

Tucker, Eric Instructor Ethics TS 06/22/2016

The purpose of this trip is to chaperon the SPC Dominican Republic high school service learning program abroad,
providing students an opportunity

to earn 20 service learning hours abroad. The benefit to the College is to meet the College's mission to "contribute to the
international education of

students by providing opportunities that encourage global awareness and perspectives."
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Funded by EF Tours and the Ethics department. Estimated cost to the College is $1,491.09.

06/12/2016-
Jahosky, Michael Instructor Fine & Applied Arts SPG 06/22/2016

The purpose of this trip is to expose students to ancient Jedeo-Christian history, religion, literature, and art while
offering SPC courses HUM2270

and HUMZ2950 in Jerusalem and other sites in Israel. The benefit to the College is to "contribute to the international
education of students by

providing opportunities that encourage global awareness and perspectives."

Funded by the Humanities and Fire Arts department. Estimated cost to the College is
$4,906.77.

06/04/2016-
Greene, Marjorie Instructor Fine & Applied Arts CL 06/17/2016

The purpose of this trip is to gather images and experiences in Eastern culture and art, which will be incorporated in
ARH1000. Marjorie Green will

lead a docent tour at the Rueven Ruben Studio/Museum sharing her experience in Art History & Painting. The benefit
to the College is for Margorie

Greene to learn about eastern culture and religion to further her studies and broaden her skill set

for teaching ARH1000.

Funded by the Fine and Applied Arts department. Estimate cost to the College is $1,500.

Lawless, Daniel Instructor Letters SPG 05/26/2016-6/2/2016

The purpose of this trip is for Poetry Readings Plume SPC. The benefit to the College is to promote college writing
programs Marilyn Hacker,

Marilyn Kallet, Chanti Bizzini, Emmanuel Mosses at

Shakespeare & Co.

Funded by the Communications department. Estimate cost to the College is $3,887.76.

Doug Duncan, Senior Vice President, Administrative/Business Services & Information Technology and the Strategic
Issues Council Members

bringing the actions forward, recommend approval.

Dk050916



May 17, 2016 Agenda Item VI-C.2a

MEMORANDUM

T0O:

Board of Trustees, St. Petersburg College

FROM: William D. Law, Jr., President ';_D\—'

SUBJECT: Request to advertise for professional services for the design and construction of the

Student Success Center, St. Petersburg/Gibbs campus.

Authorization is sought to advertise for design and construction services for the new Student
Success Center at the St. Petersburg/Gibbs campus.

Given the anticipated profile of this project, both in scope and function, it will be one of the most
significant projects ever undertaken by the college. The college is enthusiastic to get started, as an
early start will provide many advantages. Therefore, we propose the following method of
delivering the project:

Engage one of our pre-selected, continuing contract architects and a number of our pre-
selected, continuing contract contractors to begin delivering early phases of work at the
onset of the funding period, July 1%, 2016. These early scopes would include a significant
amount of underground infrastructure relocation, relocating staff and demolition of the east
and west wings of the existing Administration building;

Simultaneous to that infrastructure relocation and selective demolition, we will employ the
selection process used for our recent large capital projects to screen and select design and
construction professionals for the large phase of the work, specifically the design and
construction of the new building.

This two pronged approach will provide the advantages of getting an early start while
methodically selecting the most qualified firms for the large scope of the work. This
approach aligns well with the Facilities department’s strategic objective of leveraging the
strengths of the three respective entities and their interests; the college, the contractor and
the designer, with the ultimate goal of delivering the best possible product to our students.
Additionally, the simultaneous selection provides the opportunity of having the contractor
working alongside the designer during the design phase, which allows for the valuable
input related to constructability analysis and value engineering;

Lastly, this approach gives the college the opportunity of spreading the work among as
many firms as possible; various companies for demolition phases, an architectural firm for
the design and a construction firm for the building component.

Doug Duncan, Senior Vice-President of Administrative/Business Services and Information
Technology; and Jim Waechter, Associate Vice-President, Facilities Planning and Institutional
Services, recommend approval.
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VI — C.2a St. Petersburg/Gibbs Campus Student Success Center

Sl

ST. PETERSBURG/GIBBS CAMPUS
Student Success Center

ST. PETERSBURG/GIBBS CAMPUS
Site Plan

B66TH STREET NCRTH

T pe— .

5TH AVENUE NORTH
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Phase 1 -

Phase 2 -

Phase 3 -

Proposed Schedule

(East wing demolition);

(West wing demolition);

May - August. 2016
Selection of design and construction professionals;

Augqust. 2016 - Spring. 2017
Design Phase

January. 2017
Construction begins
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VI — C.3a Reaffirmation of St. Petersburg College, Mission, and Values

St. Petersburg College

SPC

Mission, Vision, and Values

Board of Trustees Meeting
May 17, 2016

St. Petersburg College

SPC

WWW, qm]lggg com/mission

Mission Statement

Promote student success and enrich our
communities through education, career
development and self-discovery




5t. Petersburg College

SPC

Current Mission, Vision, and Values were:

* The result of an extensive review and
development process performed by the
Strategic Issues Council and Committees,
which contain representative staff in various
college roles.

+ Reviewed at the Strategic Board Workshop in
December 2012 and later approved by the
Board of Trustees at the January 2013 Board
meeting.

Background

St. Petersburg College

SPC

* Review process began in May 2012 to streamline
the Mission statement and also create Vision and
Value statements which considered the
following:

— Mission: What is our purpose? Why do we exist?
Who do we serve? What makes us unique?

— Vision: What/Where/Who do we want to be in the
future?

— Values: What are the ideals most important to us?

Background
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St Petersburg College

SPC

* The Southern Association of Colleges and
Schools (SACS) requires that the College
review their mission statement periodically.

» Per these requirements, the College performs
this review every three years.

Background

Vision Statement
A Great College Transforming the Lives...
Of our students

Of our communities
Of our employees

Mission Statement

Promote student success and enrich our
communities throu%h education, career
development and self-discovery

Mission and Vision




Student Focus
We believe students are the heart of SPC! All
SPC resources, decisions, and efforts are

aligned to transform students’ lives to
empower them to finish what they start!

Culture of Inquiry

We encourage a data-driven environment
that allows for open, honest dialogue about
who we are, what we do, and how we
continue to improve student success.

Example Value Statements

S5t. Petersburg College

SPC

+ Wanted to provide an opportunity for the Board to review the
College's current Mission, Vision, and Values.

» Will bring back the Mission, Vision, and Values to the June Board
Meeting for reaffirmation.

+ Going forward the Mission, Vision, and Values will be reviewed
annually at the December Strategic Board workshop.

Next Steps
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St. Petersburg College

Questions?




VI —D.1 Quality Enhancement Plan

Quality Enhancement Plan
QEP
Topic Selection Recommendation

Jennifer Haber, QEC Lead Faculty
Heather Roberson, CETL Director

Wees —May 17, 2016 ) Jokirm
" =S St. Petersburg
mm Enhancement Plan (C :

Southern Association of Colleges and Schools
Commission on Colleges (SACSCOC) 2018
Accreditation Reaffirmation

* 10-year review of an institution’s continuous
improvement

* Report due in March 2017 with On-Site Review in
October 2017

* 3 Concurrent Timelines
* Compliance Report (84 Standards)
* Quality Enhancement Plan (QEP)
* Administrative Unit Assessment
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mnhammem Plan (QEP)?

*  Carefully designed course of ACTION.

* Collaborative process.

*  Well-defined focused topic or issue related to enhancing
student learning and/or the environment that supports student
learning.

The QEP Document is submitted to SACSCOC
in August 2017

mc&lection Commi

Faculty-driven effort to determine broad-based topic areas
focused on identifying:

» Stakeholder feedback
* Population that the QEP should serve
* Evidence to support the objective




m!iuruey Results SPC Caus™™

What is SPC's greatest area of need involving student

learning or the environment in which students learn?

All Stakeholders
Topic: Count Percent
College Readiness for Long-term Success 311 35%
Strengthening Writing 216 24%
First-year in College Experience 188 21%

Online Engagement for Enhanced Learning 177 20%

892 100%

Stokeholders: Alummi, Students, Staff Foculty, Advisory Soard

msed ConceptArea 4

College Readiness for Long-term Success

St. Petersburg

* Incorporates First-Year Experience ideas of learning
communities and mentoring.

* Support for fundamental skills and/or sequencing in
Math, Reading and/or Writing.

* Faculty-led learning communities/student cohort
groups (mentoring).

* Coaching for college success skills (study skills, time
management, personal responsibility, and life/school
balance).
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SPC’s version of a First-Year Experience that impacts student learning for college
readiness through faculty-led communities.

Learning and Academic Survival Tools =
LAST-ing Success

IS itent Fopuiations SPC

* First time in college students (FTIC).

student population fall 2015:

* Returning to college students (Readmit).

* Flexible placement students who opt out
of Developmental Education courses

(Flex-Opt-Out).

8




Support retention and persistence
(students finish what they start)

Faculty need to play a significant role in a student’s
first-year that will ultimately provide students with the
resources and skills to support long-term success along
their academic and career pathways in the general
education areas of:

Communication
Quantitative Skills
Information Literacy

PC St. Petersburg
S Lol]cyt.

Widence

CCSSE Data 2015
10,7% of students have worked with instructors outside the classroom.
61.7
55.1
l 27 g 29.6
10 7113
d4a3.0feno wry 1301 Quites D2 or 13h1 Sometimes or
- Very mx Otten
| o8 F‘e(-n J.:unl Coaege lzolJ CCSSE cnhon
Benchmark Item Number and Deseription
Active and Collaborative Learning s Asked questions inclass buted to class discussi
Active 3o Collaborative Leamning 4L Worked with othar stodents on projects during class
Student-Faculty Interaction 4q. Worked with instroctors on activitios other than cowrsework
Support for Learners 1351 Frequency: Career counseling
Studert Effort 1301 Fregquancy: Computer lab
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ng Evidence SPC coee™™

CCSSE Data 2015 - Differing Faculty and Student Perceptions

. 5.8
skip class
o L 135

come to class without completing
readings or assgnments

talk about career plans with an - Ge——

nstructor or adwsor

ask questions in cdlass of contribute to
class discussions

A < -

5 100
| Student W Faculty

33.7% of students have talked to an advisor or faculty about career aspirations.

SENSE 2015 — Benchmarks of Effective Educational Practice with Entering Students

Faqur= 1

Benchmark Scormes
Hegssdggas

a5 [=iF:3
' 500 96 S0 LT
| 418

Effactivs Track i Engaged Leaming
Colege Feadns Sueum.ppumﬁm'l
B 5t Paiersbumg Colege 0 2015 SENSE Cohort = 35 Top-Perioming Collages*

“Tog-Periomming Calleges ars thosa that scored in the tep 10 percant of the cohard by benchmark



Source: Bl PULSE Student Success Dashboard

Basic Computer & Computer
Info Literacy  Applications  Comp |

CGS5 1100 ENC 1101

CGS 1070
All Students 76.8%
Flexible Opt Out 65.3%
ETIC 71.0%
Readmit 80.0%

71.3%
53.7%
66.4%
71.8%

74.5%
58.9%
69.7%
68.8%

Explore Math
Intermediate & Quant
Algebra Reasoning

MAT 1033 MAT 1100

60.9%
43.0%
59.4%
56.0%

74.5%
56.5%
66.4%
78.6%

Those highlighted in orange representa minimum of 5% below all students.

utcomes in Beha

SEX

5t Petersbury
Caolleg

THON LMD SCAD ML FROGAAND

Faculty Students

Develop college-readiness

Engage in student

development within and

outside the classroom

skills

Improve pedagogical practices Apply college-readiness skills
to support student learning

Build a collaborative
environment with advis
and other support staff

ars

to strengthen student
learning

Improve self-efficacy to
continue persistence and
support completion of
academic and career goals
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March 2016

Finalizing topi
recommendation

QEP Budget request for
FY16/17

Summer 2016
QEFP Topic Research
SACSCOC Summaer
Institute

May 2017 BOT maeeting

Present final draft of QEP
il e Freentatbon plan

May BOT m g

Present final QEP topic
recommendation

Fall 2018,/ Spring 2017

Select External Lead Evaluator

August 2
QEP report due to

Questions?

SP C St. L!I’Elurshurg

May 2018

Quality Enhancement
Committese (QEC)

Formed and Call for new
additienal members

October/MNovemb
Report progr o BOT
December 2016

SACSCOC Annual Masting

Octobar 2017
SACSCOC Committee On-site
Review

SPC G

O AAD AZADIET FEDIALVE




St. Petersburg College
Board Evaluation of the President

2015-2016

Foe each o the following questions, indicate your level of

ith the Frasident’s p

- in the following sreas by providing 3 score between ong and fve. Additlonally, olease orovide any additional

fwadianck or as If Insuffi or mat applicable, the board member may Indicata by placeg N/A ar by nat placing 3 scare and smlainig in the commerts,
Factor Category BOT Ratings
Trustee 1 {0C) Trustee2 (LW Trustee 3 (0F) Trestee & ’DG! Trustee 5 (NS) Avg. [Comments
Dr. Law exceks as the leader of SPC.
Ha i transparent with the Board end
igoes aboue and beyend supporting
lesion, Dr. Law lis
1 Under ommunity the college ! ulcr\»Dr nvf i ?«.: ac
 as i s 5 s 5 5 B jwet as he cammunicates his apinians
o 3 and has praven that he's always well
informed ane up to spead with the
innec-warkings of the College. (NS}
Very lewolhvad {05}
2. Has sthical, fair, honest leadership styfe 5 5 5 5 H 5
3. 1 an effective communicator. 5 5 S S a 480
4. Has an affective management style, inspiring others 3nd| Understands the mix between being
s & 4 5 S 5 450
ongondering confidence. tough and fa¥. [0G})
5. Facrults and utilizes affective employees, 4 s s S 5 480
k. oisp h analyzng, and < = a = . 5 [Very gaod atidentifying progtemaand|
soking problams. oppoctunitive. DG
F Provides decishe ind diplomatic leadership style. 4 4 45 5 5 450
DIVERSITY INTTIATIVES
1, Prowdes approgriste institutions! leadership on boasd Working hard at it and cantnues to
o riceity of Increasing divarsty In employrent smong 4 s 5 s 4 460 ek ciiversity in the ceganization.
fadministratees, faculty end stail, t==
2. #1ans and implzments inkiatives 1o mcrease
Into diverse student 5 g 5 5 5 5
of the dierse In Pirelias Courty.
3. Reachas out to the dhverse papulations of Pinellas
County by meeting with leaders and participating in 5 S 5 s s 5
acthities and aventsin the community.
4, Fvlolluws (hrouﬂ,hcfn lfn'cﬂllcge 's priority for mincrity A Great effert mace during bids and
topartnerand 5 S 5 5 s H contracts (LW)
o usiness with the caliage.
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Factor Categol BOY Ratings
Trusteel Trustes2 Trusteed Trusteed Trustees A Commeats
[ELANING AND BUDGETING:
Or. Law puts student suceesy stiove
. » =verything alsa and hat proven
s Ide hi = callege’s
1, sm?arzs and provides leadership an the callege’ 5 5 . s 5 s Fective 3t managing the bucget
educational mazer plan, iR Y;
while increasing studant succesa and
[ENEIgemant with tha colinge. {ns)
2. SeTs 3ppropriste pelsrities and focus for the coliage i
2 s 5 5 S 5 s
[within the overal master plan.
3, Prenides leadership in the aray of improving sudent 5 e 5 s 5 5
5iccass,
4 hwafs leadarshin in increasing student yreess and < & 5 s 5 s FThie i O, Low's £1 prtartty. {os)
peneiration irte the community,
= Leach the colfezs effcts 1o ety sources of 4 45 5 s 5 470 f5- College; 8 - Foundation ftw]
£. Provides understandirg and 2pprapriate allscstion of 5 < . 5 s & Douarn!gmd;obn!balancing
[ESCUToas 1 priceities of collega. k 2 resources. {05,
ez ol Colege.
7 T
ks UnAdemcnub and supwfn rundralsmﬁ fram peivata and g 4 s 5 g 47
e
8. I resporsive to solving financa) and maAsgrmant
isues identified by audits or resulting from finding 5 H 5 5 S s
fsctuations
BOARD RELATIONS:
Cr. Low hras Parsonaky kest me i the
50) 35 It pertains 10 the Board of
1. Pravides adequate information and makes sound g 5 g 5 s 5 Trustees’ business, He has taken the
5
mend: to the Boarg. e Lo sit with me on mutipke
OCaZ0Ns to review and get me up ta
speed on e of interest. (nS)
2. Carrles oul the actions and oricrities of the Board 5 5 s 3 5 5 Always carries cut actions, [05)
3. Msintains » proper balanca between brinpng palicy
Matters to the board for discuzalon snd sction andacting 4 5 s 5 5 430
on managerial and administrative matters.
4. Maintains 3 positive and apen relationship with board 5 s € 5 s 5
members. 3
S. Seeks apportunities to communicata the visan snd 5 s 5 s s 5
20als of the coilege in the Pinelias County community. "




EXTERNAL RELATIORS:

1. Provides efinctive, positive representation of the
coll=ge in the cammunity.

@

Dr. Law goas above and beyond as it
pestains to extemal relstions, He
spends a great deat of ume
representing the college outside the
four walls af the campuses, He also
dedhcated significunt
[Talahazsee this year representing the:
codege noadsfulaws 1o legitators.
] )

me in

2. Davelops positve relationshigs with govesnment,
businass, and industry leaders and arganizations

3. Maintui i Istionships with state and

O
federal organtations and governanent effices

Excellent governmental affalrs
ralationships {L]

4. Azprasents and presents the colage’s imags of sucoess
with apprepriate regions| and notional education
organizations.

JAKng With our Executtve Staff (LW)

S, Skilled in meeting the sacial oblgations of the
fprosidency.

6. Seeks cppartunities to communicate the vsion and
goals of the collage in the Pinelas ommunity.

ARRILIONAL [TEMS:

Florida statutes require that the Bsard certify that it
@valsates the president on implemantation of two raperts
that must be submitted 10 the state: (1} The college's
Equity Plan required n FS 100845, and (2} Statewide
aceountablity plan required by FS 1008.45

L. The prezident providas leadership ta assucs that the
colloge addrassas equity issues required by the state and
in bringing forth 3 report to the board with geaks and
performanca In this area

4,30

2, The president provides leadership in usng the

180

accountability report developad by the state,
|mmnal and feedbadk for the

I'weuld like to see mare sxtermal commuracation on our students’ success. |LW]

| feed a5 if i's almost unfals for me to Ml out an evaluation form for Or. Law a3 I'm new to the Baard of Trustees That keIng siid, I've Spent 3 great geal of time these past few months Visitirg campuses, speaking

with educators and 2dminestrators and getting a faet for changes trat have taken place since Dr. Law has became Frasident. | continue to be impressad by SPC's reputation within the community ard its high

standing amceg colleges. Dr. Law has effectively put i place systems that hewe improvad student succass rates and has estadlished a culture where maltiple cémpuses are warking topether as ane, Di. Law isen

outstanding somtmuricator snd has taken the time to ensure that [m up to speed an 3l Rressing issues end Tully understénd the rezsoning behind decisions effecting the Jirection ¢f the college. Or, L3w puts

stucents firat and for thet, he should by commended. (NS)

Or. Law has 2 unique set of ckills; he zeemns to find a fecua in which the cxilege board and employees need to focus onand then we recejve the dita, He works on trust issae until resalved ar fxed, This king ¢f

Fatus has slowed SPC toget back to baing tha bost at what we do. The sther quality hd bea is developing talent ard a team to come beching him, Thwre are and will ba compatent staff headrg hto the future

due to his development and premotion of good mid lavel and senicr staff, | bave besn particudurky impressad with the emphasis on dversity in promotion snd new hires, It has been s reeal Joy werking with Dr

Law. (D5)
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Agenda Item VII - B.1a

May 17, 2016

MEMORANDUM

TO: Board of Trustees, St. Petersburg Collt_age

FROM: William D. Law, Jr., President I}b“’

SUBJECT: Truth Initiative—Smoke-Free and Tobacco-Free Community College Grant

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’
approval, to the Truth Initiative Foundation, by St. Petersburg College for the Smoke-Free
and Tobacco-Free Community College Grant. Permission is also sought to accept an
estimated $10,000 in funding over a nineteen-month period for this proposal, if awarded,
and enter into any amendments, extensions or agreements as necessary, within the original
intent and purpose of the grant.

The Truth Initiative, America’s largest non-profit public health organization dedicated to smoking
and tobacco cessation, has allocated funding to assist community colleges in advocating for,
adopting, and implementing a 100% smoke-free or tobacco-free policy. This grant would support
SPC’s work in moving toward a 100% tobacco-free policy, which was approved by the SPC Board
of Trustees at the March 2016 meeting, and is targeted for implementation on August 1, 2016. A
taskforce led by Provost Jamelle Conner and comprised of SPC students, staff, and faculty has
been instrumental in assessing and developing support for the new tobacco-free policy and would
continue to direct activities under this project, including development of new policy language and
implementation across all SPC campuses. The Tobacco-Free grant would serve to enhance SPC’s
current efforts toward aligning with the American College Health Association and US Department
of Health and Human Services’ policy recommendations for 100% tobacco-free campuses,
allowing SPC to join the more than 50 community college Truth Initiative awardees and 300
college campuses nationwide that have committed to tobacco-free policies.

The estimated period of performance will be from June 15, 2016 through December 31, 2017. The
total project budget is projected to be $10,000 over a nineteen-month period. See attached
Information Summary for additional information.

Tonjua Williams, Senior Vice President, Student Support Services; Suzanne L. Gardner, General
Counsel; Jamelle Conner, Provost, St. Petersburg/Gibbs campus, recommend approval.

Attachment
jm0502161



BOT INFORMATION SUMMARY
GRANTS/RESTRICTED FUNDS CONTRACTS

Date of BOT Meeting: May 17, 2016
Funding Agency or Organization: Truth Initiative
Name of Competition/Project: Smoke-Free and Tobacco-Free Community

College Grant

SPC Application or Sub-Contract: SPC Application

Grant/Contract Time Period: Start: 6/15/16 End: 12/31/17
Administrator: Jamelle Conner

Manager: TBD

Focus of Proposal:

The Truth Initiative will assist selected community colleges in developing and adopting 100%
smoke-free or tobacco-free policies, with additional support via cessation resources and guidance
for implementation. Over a nineteen-month period, the College will engage in continued
assessment and activities to support the adoption and implementation of 100% tobacco-free policy,
including: 1) development of tobacco-free policy language for approval and adoption by the Board,;
2) education and engagement of all students, faculty, staff, and related parties on new policy
measures and the dangers of tobacco use; 3) tobacco cessation referrals and workshops for staff
and student smokers wanting to quit; and 4) installation of new tobacco-free signage and removal
of cigarette trash cans on all campuses. Program activities will be led by Provost Jamelle Conner
and the Tobacco-Free SPC Taskforce, comprised of administrators, faculty, staff, and students,
who will work with relevant departments such as Marketing, Human Resources, Student Life and
Leadership, and Facilities to assist with appropriate implementation and transition for all
campuses. Funding is requested to support printing of informational posters and flyers, new
campus tobacco-free signage, refreshments for tobacco cessation informational workshops, and
tobacco cessation educational and marketing materials.

Budget for Proposal:
(Only Major categories—This is an estimated budget description based on expected funding and
services. Specific budget categories may vary as the funding amount and/or services change.)

Printing $ 1,000
Supplies $ 2,000
Other (food for workshops, signage) $ 7,000
Total Budget $ 10,000
Funding:

Total proposal budget: (includes amount
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requested from funder, cash and in-kind
matches listed below)

Total amount from funder:
Amount/value of match:

Required match or cost sharing:
Voluntary match or cost sharing:
Source of match/cost sharing:
Negotiated indirect cost:
(Fixed) administrative fee:
Software/materials:

Equipment:

Services:

Staff Training:

FTE:

Other:

50790

$ 10,000

$ 10,000
Cash: N/A
In-kind: N/A

No X Yes
No X Yes
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

College Values, Strategic Initiatives and Activities Addressed:

Value(s):

Strategic Initiative(s):

1.  Outstanding Service
2.  Leadership and Empowerment
3. Student Focus

=

Community Initiatives
Engagement Beyond the Classroom

N



Agenda Item VII - B.1b

May 17, 2016

MEMORANDUM

TO: Board of Trustees, St. Petersburg Colle_ge
FROM: William D. Law, Jr., President 'J-b‘-’
SUBJECT: U.S. Department of Education — TRIO Educational Opportunity Center Program

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’
approval, to the U.S. Department of Education, by St. Petersburg College for the Educational
Opportunity Center (EOC) Program Grant. Permission is also sought to accept an estimated
$1,180,000 in funding over a five-year period for this proposal, if awarded, and enter into
any amendments, extensions or agreements as necessary, within the original intent and
purpose of the grant.

The purpose of the Educational Opportunity Center (EOC) program is to increase the percentage
of low-income and first generation individuals who successfully pursue postsecondary education
opportunities. This program would provide information regarding financial and academic
assistance available for qualified adults who want to enter or continue to pursue a program of
postsecondary education, as well as offer and assist in improving the financial and economic
literacy of program participants. Services will be provided to 1,000 low-income and first-
generation individuals annually. As a result, participants will be equipped to successfully enter
into post-secondary education academically and financially. SPC is proposing to create the
Pinellas County EOC, partnering with various community organizations to assist with the
identification and service of target groups and those underrepresented in postsecondary including
Hispanic serving organizations, the Department of Corrections and non-profits serving youth aging
out of foster care.

The estimated period of performance will be from September 1, 2016 through August 31, 2021.
The total project budget is projected to be $1,180,000 over a five-year period. See attached
Information Summary for additional information.

Tonjua Williams, Senior Vice President, Student Services; Suzanne L. Gardner, General Counsel,
and Linda Hogans, Executive Director Special Programs, recommend approval.

Attachment

ks0502162
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BOT INFORMATION SUMMARY
GRANTS/RESTRICTED FUNDS CONTRACTS

Date of BOT Meeting: May 17, 2016

Funding Agency or Organization: U.S. Department of Education

Name of Competition/Project: Educational Opportunity Center (EOC)
SPC Application or Sub-Contract: SPC Application

Grant/Contract Time Period: Start: 9/1/16 End: 8/31/21
Administrator: Linda Hogans

Manager: TBD

Focus of Proposal:

St. Petersburg College’s Educational Opportunity Center (EOC) Program will provide services to
1,000 individuals per year across Pinellas County who seek to enter or continue to pursue a higher
education, with a concentration on those who have been identified as low-income and first-
generation college students. The program has been designed to include an array of high-quality
services tailored to each individual. Facilitated by dedicated Postsecondary Advisors (PSA), the
primary program activities include: a comprehensive public information campaign, support
completing financial aid and college applications, academic tutoring, preparation for college
entrance exams, guidance regarding alternative educational programs, assistance with course
selection, information on and assistance with federal student financial aid and college admissions
and educational and financial counseling services. To ensure proper administration and
monitoring of these activities, the PSAs and participants will collectively develop a personalized
roadmap, an Individual Education Plan (IEP), which will assess barriers and apply strategies to
support them as meet their educational goals.

Budget for Proposal:
(Only Major categories—This is an estimated budget description based on expected funding and
services. Specific budget categories may vary as the funding amount and/or services change.)

Personnel $ 715,980
Fringe $ 250,595
Travel $ 40,520
Supplies $ 5,995
Other (Licenses, printing, computer leases) $ 79,500
Indirect Costs $ 87410
Total Budget $ 1,180,000
Funding:

Total proposal budget: (includes amount



requested from funder, cash and in-kind
matches listed below)

Total amount from funder:
Amount/value of match:

Required match or cost sharing:
Voluntary match or cost sharing:
Source of match/cost sharing:
Negotiated indirect cost:
(Fixed) administrative fee:
Software/materials:

Equipment:

Services:

Staff Training:

FTE:

Other:

$ 1,180,000
$ 1,180,000
Cash: N/A
In-kind: N/A

No X Yes
No X Yes

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

College Values, Strategic Initiatives and Activities Addressed:

Value(s):

Strategic Initiative(s):

50793

1.

2.
3.
4

N

Student Focus
Academic Excellence
Outstanding Service
Partnership

Community Initiatives
Marketing and Strategic
Communication

Strategic Enrollment Growth
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