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The Board of Trustees of St. Petersburg College met on Tuesday, November 15, 2016 at the St. 

Petersburg College Seminole Campus, Conference Center, 9200 113th Street N, Seminole, FL.  

The following Board members were present: Chair Lauralee Westine, Vice Chair Bill Foster, 

Deveron Gibbons, and Nathan Stonecipher. Also present were William D. Law, Jr., President of 

St. Petersburg College and Secretary to the Board of Trustees, and Joseph H. Lang, Board 

Attorney. Proof of public notice of this meeting is included as part of these minutes.  Notices 

were duly posted. 

 

NOTICE OF MEETING 

BOARD OF TRUSTEES, ST. PETERSBURG COLLEGE 

 

The Board of Trustees of St. Petersburg College will hold a public meeting to which all persons 

are invited, commencing at 9:00 a.m. on Tuesday, November 15, 2016, at the Seminole Campus, 

Conference Center, 9200 113th Street N, Seminole, FL.  The meeting will be held for the purpose 

of considering routine business of the College; however, there are no rules being presented for 

adoption or amendment at this meeting.   

 

A copy of the agenda may be obtained within seven (7) days of the meeting on the SPC Board of 

Trustees website at www.spcollege.edu, or by calling the Board Clerk at (727) 341-3241. 

 

Members of the public are given the opportunity to provide public comment at meetings of the 

Board of Trustees concerning matters and propositions on the agenda for discussion and Board 

action. At the Board meeting, in advance of the time for public comment on the agenda, 

individuals desiring to speak shall submit a registration card to the Board Clerk, Ms. Rebecca 

Turner, at the staff table.  Policy and procedures regarding public comment can be found on the 

SPC Board of Trustees website at www.spcollege.edu 

 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board, he or she will need a record of the proceedings. It is the obligation of such person to 

ensure that a verbatim record of the proceedings is made.  Section 286.0105, Florida Statutes. 

 

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 

accommodations to participate in this meeting is asked to advise the agency five business days 

before the meeting by contacting the Board Clerk at 727-341-3241.  If you are planning to attend 

the meeting and are hearing impaired, please contact the agency five business days before the 

meeting by calling 727-791-2422 (V/TTY) or 727-474-1907 (VP). 

 

16-190. In accordance with the Administrative Procedure Act, the following Agenda was 

prepared: 

 

 

 

AGENDA 

http://www.spcollege.edu/bot/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
http://www.spcollege.edu/bot/
http://www.spcollege.edu/
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ST. PETERSBURG COLLEGE BOARD OF TRUSTEES 

November 15, 2016 

 

Seminole Campus 

Conference Center 

9200 113th Street N.  

Seminole, FL  

 

SPECIAL MEETING:  9:00 A.M. 

 

 

I. CALL TO ORDER   

 A. Invocation   

 B. Pledge of Allegiance   

 

II. PRELIMINARY MATTERS 

A. Presentation of Retirement Resolutions and Motion for Adoption - None 

 

B. Recognitions/Announcements  

1. Introduce Dr. Tashika Griffith, Associate Provost, Allstate Center 

     

III. COMMENTS   

 A. Board Chair 

 B. Board Members 

 C. President 

            D.     Public Comment pursuant to §286.0105 FS  

 

IV. REVIEW AND APPROVAL OF MINUTES   

 Board of Trustees’ Meeting of October 11, 2016 (Action) 

 

 V. MONTHLY REPORTS 

            A. Board Attorney   

 B. General Counsel    

  

VI. STRATEGIC FOCUS AND PLANNING 

A. STUDENT SUCCESS AND ACHIEVEMENT  

 

    1.  Career and Academic Pathways Update - Dr. Anne Cooper, Senior Vice   

         President, Instruction and Academic Program and Dr. Tonjua Williams,   

         Senior Vice President, Student Services (Presentation) 

 

     2. Enrollment Strategy III –  Dr. Jesse Coraggio, Vice President,   

         Institutional Effectiveness and Academic Services Dr. Rebecca Ludwig,   

         Dean, College of Health Sciences (Presentation)  
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B. BUDGET AND FINANCE 

 

                      1.   Monthly Financial Report – Ms. Janette Hunt, Budget and Compliance   

                            Director (Presentation) 

 

                     2.    Three Year Financial Plan –  Mr. Brian Miles, Vice President,    

                            Administrative/Business Services and Information Technology 

                            Ms. Amy Lockhart, Associate Vice President, Financial Services 

                            Ms. Janette Hunt (Information)               

 

C. ADMINISTRATIVE MATTERS  

 

1. Human Resources 

a. Personnel Report (Action) 

b. Stop Loss Renewal (Action) 

 

                     2.      Construction  

                              a.   Construction Update –  Mr. Jim Waechter, Associate Vice   

                                    President, Facilities Planning and Institutional Services  

                                    (Presentation) 

 

                     3.     Other 

                              a.   Collective Bargaining Update – Dr. Law (Information) 
 

D.    ACADEMIC MATTERS  

 

          1.    Faculty Matters 

                              a.   Faculty/Chair Positions for 2017-2018 – Dr. Anne Cooper,               

                                    Senior Vice President, Instruction and Academic Programs                 

                                    (Presentation/Action)  

 

VII.    CONSENT AGENDA 

   

A. OLD BUSINESS (items previously considered but not finalized) 

NONE 

 

B. NEW BUSINESS 
 

1. GRANTS/RESTRICTED FUNDS CONTRACTS  

                              a.  Aspen Institute – Frontier Set (Action) 

                              b.  National Science – Advanced Technological Education (ATE)       

                                   Center, iNoVATE Regional Center for Cloud and Virtualization –   

                                   Florida State College at Jacksonville (Action) 

                              c.  National Science – Advanced Technological Education (ATE)       
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                                   Center, Biomedical Engineering Technology (BMET) Pathways to        

                                   Medical Device Manufacturing, Cybersecurity, and Networking  

                                   Project (Action) 

                               d. Florida Department of Military Affairs, Florida National Guard   

                                   Counterdrug Program – Multijurisdictional counterdrug Task Force   

                                   Training (MCTFT) (Information)  

 

 

VIII.   INFORMATIONAL REPORTS - NONE 

 

IX. PUBLIC ACCESS/UNAGENDAED ITEMS  

 

X. PROPOSED CHANGES TO BOT RULES MANUAL – Public Hearing – NONE 
 

XI. PRESIDENT’S REPORT   

 

XII. NEXT MEETING DATE AND SITE   

 

 Strategic Planning Workshop (9:00 AM -12:00 PM) 

 December 13, 2016 Epi Center, Collaborative Labs (Board Workshop) 
 

XIII. ADJOURNMENT   
 

If any person wishes to appeal a decision made with respect to any matter considered by the 

Board at its meeting November 15, 2016, he or she will need a record of the proceedings.  It is 

the obligation of such person to ensure a verbatim record of the proceedings is made, §286.0105, 

Florida Statutes.     
 

Items summarized on the Agenda may not contain full information regarding the matter being 

considered.  Further information regarding these items may be obtained by calling the Board 

Clerk at (727) 341-3241.  
 

*No Packet Enclosure 
 

Date Advertised: October 14, 2016   

     

Confirmation of Publication  

Notice of meeting    

 

 

16-191. Under Item I, Call to Order  

The meeting was convened by Chair Westine at 9:00 a.m.  The invocation was given by Chair. 

Westine and was immediately followed by the Pledge of Allegiance.   

 

16-192. Under Item II-A, Preliminary Matters 

No Retirees 

http://www.spcollege.edu/uploadedFiles/About/Leadership/Board_of_Trustees/Notice_of_Meeitng_022112.pdf
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16-193. Under Item II-B, Recognitions/Announcements 

Dr. Scott Fronrath, Provost, Allstate Center, introduced Dr. Tashika Griffith, the new Associate 

Provost, Allstate Center. Dr. Griffith was the Associate Dean of Students at the University of 

Tennessee in Knoxville. At the University of Tennessee, she coordinated student services, led 

student success initiatives and provided oversight of the Center for Leadership and Service, 

Center for Student Engagement and Student Media. Throughout Dr. Griffith’s career, she has 

served in various student support and instructional roles. She has made numerous local and 

national presentations and served on various professional committees - most recently, she was a 

board member for the NASPA Center for Women.  Dr. Griffith is committed to fostering 

relationships and providing care and support to students.   

  

Dr. Griffith holds a bachelor’s degree in English with a certification in ethnic studies from 

Florida Atlantic University, a master’s degree in higher education and leadership policies from 

Virginia Polytechnic Institute and State University and a doctoral degree in education from 

Northeastern University. 

 

16-194. Under Item III, Comments 

Opportunity was given for comments from the Board Chair, Board Members, the President and 

the public. 

 

Chair Westine shared that she attended the Women on the Way luncheon and encouraged others 

to attend in the future. 

 

Mr. Foster welcomed Dr. Griffith to SPC and commented that, as Mayor of St. Petersburg, he 

appreciated the long-term relationship the City has with the College. He said many City 

employees came through the Allstate academies and the campus is a community center that 

opens its doors for numerous functions.  

 

Mr. Stonecipher thanked the Downtown Campus for its hospitality towards him on a recent visit 

to the advising area. He shared that he was impressed with the care the advisors gave to each 

student and the way they probed for information to help students plan their future. It said it was 

refreshing to see that the staff were actively listening to the students. 

 

Dr. Law shared that the Model United Nations teams from St. Petersburg College received 

honors at the Florida Model United Nations Conference in Gainesville and the National Model 

United Nations Conference in the Czech Republic. In addition, the SPC team was awarded the 

top prize of Outstanding Delegation putting the group in the top seven percent of teams that 

competed at the Collegiate Model United Nations Conference held recently in Washington, D.C. 

A third Model U.N. initiative was the recent Mock U.N. for middle schoolers. 

 

Dr. Law congratulated Dr. Kevin Gordon for his recent recognition as the Omega Citizen of the 

Year by Omega Psi Phi. Dr. Gordon received his award on November 13, 2016. 

 

http://www.spcollege.edu/modelun/?utm_term=Social


51510 

 

Finally, Dr. Law congratulated Dr. Jesse Coraggio, Vice President, Institutional Effectiveness 

and Academic Services, and his team for hosting the recent Moving the Needle Conference held 

in St. Petersburg. Dr. Law noted that the conference had 17 sponsors and had 46 colleges in 

attendance, including one from Saudi Arabia and 15 of the 28 Florida colleges. He also noted 

that many of the participants were higher level college administrators. 

 

16-195. Under Item IV, Review and Approval of Minutes 

The minutes of the October 11, 2016 Meeting of the Board of Trustees of St. Petersburg College 

were presented by the chair for approval. Mr. Foster moved approval of the minutes as submitted. 

Mr. Stonecipher seconded the motion.  The motion passed unanimously 

 

 

16-196. Under Item V, Monthly Reports 

Under Monthly Reports 

 

Mr. Joe Lang, Board Attorney, had no monthly report. 

 

Ms. Suzanne Gardner, General Counsel, had no monthly report. 

 

 

16-197. Under Item VI, Strategic Focus and Planning 

Under Strategic Focus and Planning:  

  

A. STUDENT SUCCESS AND ACHIEVEMENT  

 

    1.  Career and Academic Pathways Update - Dr. Anne Cooper, Senior Vice   

         President, Instruction and Academic Program and Dr. Tonjua Williams,   

         Senior Vice President, Student Services (Presentation) 

 

Dr. Anne Cooper played a video regarding Guided Pathways at St. Petersburg College. She then 

explained that SPC has participated in three of the Institutes for Guided Pathways. Dr. Cooper 

reviewed the components of the three institutes. Institute#1 – Transformational Leadership 

included such activities as General Education Reform, the College Experience components and 

the Summer Institutes where academic pathways were defined with embedded industry 

certifications. 

 

Dr. Cooper described the ten Career and Academic Communities that include all of the academic 

programs as well as programs for transfer students. 

 

Dr. Cooper described Institute #2 – Engage College-wide stakeholders. Activities under this 

institute included faculty dinner conversations, student services luncheons, the development of 

milestones and common first 15 credit hours, student services discussions and planning sessions, 

fall Faculty Welcome Back, Campus Pathways Forums, the Workforce Connections event and 

the Moving the Needle conference. 

 



MINUTES OF THE NOVEMBER 15, 2016 MEETING OF THE BOARD OF 

TRUSTEES OF ST. PETERSBURG COLLEGE  

 

 

51511 

 

Dr. Cooper reviewed the activities supporting Institute #3 – Integration of Career and Academic 

Community. These activities included focus on supporting the student experience. A Triad 

Leadership Team is being assigned to each of the Career and Academic Communities Team, led 

by the Deans and made up of a faculty member, a learning support specialist and a career and 

academic advisor. She added that the 30 Triad Leadership Teams as well as the Deans will make 

up the Pathways Council. Their monthly meetings are open to anyone who would like to attend.  

 

Dr. Cooper stated that there will also be technology needs, so a Technology Committee will be 

instituted and co-chaired by Dr. Susan Colaric and Mr. Zoran Stanisic. A Communications 

Committee will also be established and led by Dr. Williams and some of her team members. 

 

Dr. Tonjua Williams explained that part of Institute #3 was to clarify pathways for students. She 

shared that the Student Intake Systems and Onboarding Processes have been redesigned to 

support students from first contact through graduation. This past fall, the New Student 

Orientation were contextualized by four of the academic communities. A follow-up assessment 

revealed that students were not ready to be part of a community at that point. Dr. Williams 

explained that a different approach will allow students more time and more exposure to the other 

communities. 

 

Dr. Williams explained the future activities broken down into three phases. Each phase contains 

projects for Student Services and the Triads for the next six months. The phases also include 

training. 

 

Dr. Cooper explained how other contextualized activities are being developed for the General 

Education courses. Dr. Cooper highlighted two instructors, Dr. Carol Weideman and Dr. Nick 

Manias, who have included contextualized activities and support is being provided for other 

faculty members who want to develop contextualized activities for their courses. 

 

Dr. Cooper also shared that students are being encouraged to complete their Composition and 

Mathematics requirements early in their coursework to help them develop the skills they will 

need in future courses. 

 

 

     2. Enrollment Strategy III –  Dr. Jesse Coraggio, Vice President,   

         Institutional Effectiveness and Academic Services Dr. Rebecca Ludwig,   

         Dean, College of Health Sciences (Presentation)  

 

Dr. Coraggio reminded the Board that they have previously heard presentations on Student 

Retention and Enrollment Strategies for new students.  He stated that he would be discussing 

Best Program Offerings that ensure student success.  Dr. Coraggio reviewed some of the issues 

and concerns including the number of undecided students in the AA programs (about half), 

programs with fewer than 20 graduates, students who are in good academic standing and have 

“stopped out,” and a backlog of students, particularly in the Health Sciences AS program. 
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Dr. Coraggio explained the three elements to ensure the best program mix. The first strategy is to 

refresh, revitalize or retire programs. The second strategy is to maximize existing enrollment 

opportunities, and the third is to grow enrollment through new program offerings. 

 

Under the first strategy, “refresh, revitalize or retire programs,” Dr. Coraggio explained that the 

College does an Academic Program Viability Report every year. He stated that meetings are held 

where deans, program administrators and staff discuss the programs and review the ten measures 

used to assess the viability of a program on an ongoing basis. The reporting cycle begins in 

September and continues through January every year. 

 

Dr. Coraggio explained the Comprehensive Academic Program Review (CAPR) which is 

conducted for each program every four years. It is a more comprehensive review, with 44 

metrics, that gives a 360-degree perspective of a program’s viability, relevant program-specific 

information regarding its sustainability, and provides evidence to support actionable change for 

the purposes of performance improvement. 

 

Dean Ludwig reviewed what is being done to maximize current programs. Dr. Ludwig explained 

that clinical space is currently the biggest limiting factor to enrollment in the Health Sciences 

programs.  She explained that by expanding daytime programs to evenings and weekends, 

broadening the enrollment for selected online BAS-HSA & BAS-DH courses, auto-accepting 

SPC AS graduates into online BAS programs and expanding auto-accept AS-DH graduates into 

online BAS programs to AS-DH graduates from other institutions. 

 

Dr. Ludwig reviewed changes in the College of Education program to maximize enrollment. 

These changes include a new certification in Preschool Specialization and Infant/Toddler 

Specialization, auto acceptance for certification completers into the A.S. ECE program with My 

Learning Plan assistance, and the removal of pre-requisite courses in the Bachelors program by 

the state of Florida. Dr. Ludwig noted that the State also changed a third course to a co-requisite. 

The changes by the State helped removed barriers for AS to BS transfers. In addition, Dr. Ludwig 

noted that the TEACH scholarship funding from the State was increased from $3M to $10M. 

This funding will pay for stipends, tuition and living expenses and applies to any program in 

Early Childhood Education. 

 

Dr. Ludwig explained that the College of Business is looking at opportunities outside of hotel 

and restaurant management, such as event planning. The courses are also being condensed to 

eight-week courses and online courses. 

 

For the College of Computer and Information Technology, Dr. Ludwig explained that research is 

being done through O*NET and Burning Glass to determine the highest demand jobs in Tampa 

Bay. Programs will be reviewed and modified to fortify courses. 

 

Dr. Ludwig explained that the College of Natural Sciences is planning academic course layouts 

for the next six terms. In addition, a student chapter of the Tampa Bay Association of 

Environmental Professionals is being formed. Other events are planned that will lead to 
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certification in Stormwater management. These events will be available for SPC students as well 

as the public. 

 

Dr. Ludwig also shared the Five-Year Plan for Engineering Technology that includes Inputs, 

Outputs and Outcomes that will help satisfy the long-term goals for this area. 

 

Dr. Coraggio reviewed new program offerings to support enrollment growth. New programs 

include AS degrees in Biotechnology Laboratory Technology and Biomedical Engineering 

Technology programs, twenty-six new AA transfer plans including the twenty FUSE programs in 

association with USF, multiple certificates in Computer Technology, certificates in Audio 

Technology and Supply Chain Management, a postsecondary Adult Vocational Certificate for a 

combined Firefighter/EMT program, an Advanced Technical Certificate in Health Data 

Management, and a pending BAS in Arts and Entertainment Technology. 

 

Chair Westine asked which programs were being retired and Dr. Coraggio responded that none 

have been identified yet, but he anticipated there might be some as a result of this process.  The 

number of graduates would be reviewed and if it is decided that the program will be retired, a 

teach-out process for faculty and students would be used to support current program enrollees 

through graduation. 

 

Chair Westine asked if the College was reaching out to local child-care facilities to make them 

aware of the TEACH program.  Dr. Kimberly Hartman, Dean of the College of Education, 

responded that this has been done. 

 

Mr. Stonecipher commented that he felt it was a good analysis and process.  He asked about the 

reasons the College has so many undecided and “stopped out” students and asked where other 

colleges stand with these groups.  Dr. Coraggio responded that he believes SPC was on the high 

end of colleges in providing pathways for transfers and viable programs. He also noted that 

students are already asking for pathways to FSU and UCF and pathways on to masters programs 

and these would be looked at in the future. Dr. Coraggio answered that the students that leave 

face many life issues, not just financial or academic issues, which prevent them from continuing 

their education. He noted that about 30% of these students return later on. Dr. Coraggio noted 

that colleges with that data are reporting similar results. 

 

Chair Westine asked if the College was reaching out to those students that leave. Dr. Coraggio 

confirmed that students are contacted and Dr. Ludwig added that she personally calls every 

student who is unsuccessful in a course in her College. 

 

Dr. Law mentioned that the 2500 non-returning students this year received a pre-printed 

registration form. He also noted that for students who did not get into the limited access 

programs, work has begun to suggest alternative pathways for them.  Dr. Coraggio explained that 

in the Health Sciences programs, steps are being taken to provide additional pathways in Health 

Sciences to those students who might not have considered other possibilities in the field. 



51514 

 

Mr. Foster mentioned that there was a recent presentation in Orlando around internships. He 

asked if there was an advisor in each discipline that can match a student to internship 

possibilities.  Dr. Coraggio responded that there are credit classes that are internships in certain 

programs. He added that the College is also expanding apprenticeships. Dr. Coraggio went on to 

explain that SPC students have shadowing and simulation experiences that set them apart from 

other students entering the FUSE program with USF.  Mr. Foster asked for a report on corporate 

partners and the pathway for students toward internships. Dr. Jason Krupp, Director, Workforce 

Services, responded that he would get that information for the Board. 

 

Mr. Gibbons agreed that the internships were very important. He raised the concern that students 

have a lack of exposure to international studies. Chair Westine commented that the budget was 

expanded to allow more funding for student travel. Dr. Law added it was $200K. Mr. Gibbons 

suggested that students who have finished their internships be given the first opportunity to travel 

abroad.  

 

16-198. Under Item VI - B, Budget and Finance 

 

                     1.   Monthly Financial Report – Ms. Janette Hunt, Budget and Compliance 

                           Director (Presentation) 

  2.  Three-Year Financial Report – Mr. Brian Miles, VP, Administration/Business 

Services and IT 

 

Ms. Hunt presented the Monthly Financial Report. She reported that, as of October 31st, student 

tuition is at $31.5M which is a 2% decline from last year.  State appropriations are coming in on 

schedule and the first of the Lottery funds will be received in February 2017. Ms. Hunt stated that 

total revenue at $58.1M is approximately 1% less than last year. Current Personnel and Benefits 

expenses are at $38.7M. Total Current Expense is at $9.6M, Capital Expense is $939K. Total 

Operating Expense is at $49.2M.  Ms. Hunt stated that revenue over expense is at $8.9M. 

 

Dr. Law stated that the College is below last year’s YTD in every category and expressed pride in 

the way the College is managing its resources. 

 

Mr. Brian Miles reviewed the Three-Year Financial Report with the Board. Mr. Miles noted three 

key areas of financial pressures: enrollment decline, health insurance costs and tuition waiver 

costs.  He introduced the three-year plan as a proactive approach to dealing with these pressures. 

He asked that the Board review the plan and that time be allocated during the December Board 

Workshop to discuss the plan and review specific topics.   

 

Ms. Hunt discussed the realignment of the budget, back in 2011. Approximately $4.6M was 

moved from administrative support to increase academic and student support. She also noted that 

the report contains the College’s current position and a table of three scenarios (optimistic, base 

and pessimistic) for the next three years. She noted that details are provided for each of the 

projections.  Ms. Hunt stressed that the changes for one year would carry through to the other 

years.  She said that the projections were informed by the employment rate versus the enrollment 

rate.  Also, the projections for employment were based on the National Center on Education 
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statistics. Ms. Hunt noted that the College might drop the distance learning fees and this was 

taken into consideration in the three-year plan.  Ms. Hunt shared some of the other report 

sections that are included. 

 

Ms. Amy Lockhart, Associate Vice President, Finance and Business Services, presented 

information on revenue growth. She reported that investments are projected to remain flat for the 

next three years. She then discussed Auxiliary Activities that include non-instructional services 

such as bookstore commissions and space leases to other organizations. Ms. Lockhart noted that 

additional auxiliary activities are being reviewed to enhance revenues. 

 

Ms. Lockhart then reviewed Capital Construction activities. She noted two major current 

projects: The St. Petersburg/Gibbs Student Services Building and the Clearwater Library 

Building. She noted that the College portion of the Library is $9.3M.  Ms. Lockhart noted two 

future projects: the Health Education Center and the Academic Student Learning Support Center 

at the Downtown Campus. 

 

Ms. Lockhart then displayed the Waivers section of the report that includes two sections – the 

College Discretionary Waivers and the Statutorily Required Waivers. Dr. Law added that 

Statutorily Required Waivers have increased almost $1.5M and the College has no ability to say 

no to these types of waivers. He expressed that he is in complete support of these waivers, but it 

is a key portion of the annual budget. Chair Westine asked about the DCF portion. It was 

explained these that these are foster children. Vice Chair Foster asked what are the Dreamers? It 

was explained that it was for students that can now pay in-state tuition rather than out-of-state 

tuition. 

 

Ms. Lockhart then reviewed the Health Insurance section of the report. She reported a cash 

balance of $6.1M. She then reviewed the Unrestricted funds balance for Funds 1 and 3 of $21M. 

She noted that the College is now required, per regulatory compliance, to carry the retirement 

liability of $38.7M on its books even though the College is a member of Florida Retirement 

System and that liability will be paid out by FRS. 

 

Ms. Lockhart explained that the last section of the report covers long-term liabilities.  Dr. Law 

expressed his desire to cover some of these at the December Workshop, in particular the Waivers 

section.  Dr. Law added that there is a $1.9M amount that will be paid in July, but it tends to be 

carried forward from one period to the next and he expressed his desire to manage this better.  He 

asked the Board for their input at the December Workshop to provide guidance on this plan. Mr. 

Stonecipher asked if the Board could receive a report that could line item some of these 

scenarios. 

 

Mr. Gibbons asked that the December Workshop be extended to allow for more discussion on 

some of these pressing items.  It was agreed that the meeting would be extended from 9:00am to 

2:00pm.  Chair Westine asked that the Three-Year Plan be included in the packages that are 

mailed out about a week before the meeting. Dr. Law also offered to meet with Board members 
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individually. Mr. Gibbons added that he wanted to explore what the Board can do to help the 

College. 

 

16-199. Under Item VI - C, Administrative Matters 

 

1. Human Resources 

a. Personnel Report (Action)   

b. Stop Loss Renewal (Action) 

 

The Board considered Human Resource Items VI-C.1a-b Mr. Gibbons moved approval. Mr. 

Foster seconded the motion.  The motion passed unanimously.  

 

                  2.   Construction  

                              a.   Construction Update – Mr. Jim Waechter, Associate Vice President,   

                                     Facilities Planning and Institutional Services (Presentation) 

 

Mr. Waechter presented update information on the construction of the Seminole Student Services 

Center, reporting that it was completed on schedule and on budget.  He added that seven small 

study spaces have been added to the Health Education Center.  Mr. Waechter noted that the 

Allstate Center Chiller Plant has been upgraded with three new chillers, replacing units that had 

been in place for 50 years. 

 

Chair Westine asked what the savings would be from replacing the chiller equipment and Mr. 

Waechter responded that there is a guaranteed savings of $100K per year that would be applied 

towards the loan for the chillers. 

 

Mr. Waechter shared photos of the Bay Pines STEM center site where construction has begun 

and is scheduled for occupation in May of 2017.  He also provided photos of the Clearwater 

Library site where construction has begun. Mr. Waechter noted that it is scheduled for 

completion in the fall of 2017. 

 

Mr. Waechter also shared information about the St. Petersburg/Gibbs Student Success Center. He 

said demolition has begun and LEMA construction has been engaged as the design/build 

contractor for this project. Demolition has begun for the project. It is estimated that construction 

will take 12 months. Mr. Waechter noted that of the $20M PECO funds needed for this project, 

$10M has been received and the request for the remaining $10M will be made to Tallahassee for 

next year’s budget. 

 

                  3.   Other 

                   a.  Collective Bargaining Update – Dr. Law (Information) 

 

Dr. Law gave an update on Collective Bargaining. He noted two important items: All seven 

campus meetings have been completed. He mentioned a letter and an FAQ document that was 

provided for all faculty.  Dr. Law noted that the meeting to determine whether or not the 

Librarians or Advisors would be included in the faculty bargaining unit has been postponed until 
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December 1st.  He expressed that a ruling on this will come after that meeting. He reminded the 

Board that this is a slow process. 

 

Mr. Gibbons asked if Dr. Law was able to determine the reason why faculty are asking for a 

union. Dr. Law responded that he could not determine the reason why. He shared that he felt that 

some of this movement may be coming out of activities that are occurring at colleges around 

SPC.   

 

Mr. Gibbons expressed strong feelings about how the Board and College have done everything 

they can to treat the faculty in a fair and equitable manner. He asked that the individuals who are 

requesting a union come forward to the Board and explain why they want a union. Mr. Gibbons 

stated that he felt it was unfair to the College to be denied that dialog and felt it was “a slap in the 

face” after the efforts that he felt the Board and College have made to listen and respond to 

college employees. Chair Westine stated that she read every word of the letter that went to 

employees and said she was very proud of the College. Mr. Foster, Chair Westine and Mr. 

Stonecipher expressed their support of this request. 

 

 

16-200. Under Item VI - D, Academic Matters 
 

D.    ACADEMIC MATTERS  

 

         1.    Faculty Matters 

                              a.   Faculty/Chair Positions for 2017-2018 – Dr. Anne Cooper,               

                                    Senior Vice President, Instruction and Academic Programs                 

                                    (Presentation/Action)  

 

Dr. Cooper presented information regarding the recommendation for replacement and new 

position requests. She stated that out of the 16 requests, it was recommended that ten be filled. 

Dr. Cooper reviewed the factors that are considered in making this recommendation. These 

include fulltime to adjunct ratio, program growth or expansion, graduation rates, fill ratios and 

the impact to students. She noted that the budget savings would be almost $264K to fill those ten 

positions.  Dr. Cooper then reviewed the hiring process for filling faculty positions. 

 

Mr. Foster moved that the recommendation to fill ten positions be accepted. Mr. Gibbons 

seconded the motion. The motion passed unanimously. 

 

16-201. Under Item VII - A, Consent Agenda  

Under Old Business  

NONE 

16-202. Under Item VII-B. New Business 

The Board considered all Items under VII-B.1a-c. Mr. Gibbons moved approval. Mr. Foster 

seconded the motion.  The motion passed unanimously. 
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Information regarding these items is as follows: 

 

B. NEW BUSINESS 
 

1. GRANTS/RESTRICTED FUNDS CONTRACTS  

                              a.  Aspen Institute – Frontier Set (Action) 

                              b.  National Science – Advanced Technological Education (ATE)       

                                   Center, iNoVATE Regional Center for Cloud and Virtualization –   

                                   Florida State College at Jacksonville (Action) 

                              c.  National Science – Advanced Technological Education (ATE)       

                                   Center, Biomedical Engineering Technology (BMET) Pathways to        

                                   Medical Device Manufacturing, Cybersecurity, and Networking  

                                   Project (Action) 

                               d. Florida Department of Military Affairs, Florida National Guard   

                                   Counterdrug Program – Multijurisdictional counterdrug Task Force   

                                   Training (MCTFT) (Information)  

 

16-203.       Under Item VIII, Informational Reports 

NONE 

 

16-204.         Under IX, Public Access/Unagendaed Items 

NONE 

 

16-205.            Under Item X, Proposed Changes to BOT Rules Manual – Public Hearing 

NONE 

 

16-206.         Under Item XI, President’s Report 

 

Dr. Law submitted his resignation as President effective June 30, 2017. He stated that he could 

only express good feelings for the work that has been accomplished, but noted that for all of us 

there is a time to move on.  He stated that he would serve as long as the Board would deem him 

useful within that time frame. 

 

Mr. Gibbons expressed his sorrow that Dr. Law is leaving and expressed that SPC is a better 

college for Dr. Law’s efforts. Mr. Foster explained that his association with the college and Dr. 

Law go beyond his tenure on the Board. He praised Dr. Law’s relationships with the community 

and his having taken the College into new fields and generations that the College will serve in the 

future. Mr. Stonecipher expressed that he wished that he had more time to work with Dr. Law. 

Mr. Stonecipher commented that part of his excitement to work on the Board was because of the 

opportunity to work with Dr. Law.  Chair Westine shared that she has become “SPC Proud” in 

large part because of Dr. Law.  She noted that she was unfamiliar with the process for selecting a 

new President and would like to meet off line to review. Chair Westine expressed her gratitude to 

Dr. Law that she has become part of the Board while he was at the College. 

 



MINUTES OF THE NOVEMBER 15, 2016 MEETING OF THE BOARD OF 

TRUSTEES OF ST. PETERSBURG COLLEGE  
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Mr. Foster stated that he would direct all media requests to Chair Westine. Mr. Gibbons agreed. 

Mr. Gibbons thanked Dr. Law and led a standing ovation. 

 

16-207. Under Item XII, Next Meeting Date and Location 

The Board confirmed its next meeting date and location as Tuesday, December 13, 2016,  

At 9:00 a.m., Epi Center, Collaborative Labs (Strategic Planning Workshop) 

 

16-208          Under Item XIII.  ADJOURNMENT   

Having no further business to come before the Board, Chair Westine adjourned the meeting at 

10:40a.m. 

 

 

 

 

     

            William D. Law, Jr.                     Lauralee G. Westine 

Secretary, Board of Trustees  Chair, Board of Trustees 

St. Petersburg College  St. Petersburg College  

FLORIDA   FLORIDA 
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II – Dr. Tashika Griffith – Associate Provost, Allstate Center 
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VI – A.1 Career and Academic Pathways Update 
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VI – A.2 Enrollment Strategy III 
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VI – B.1 Monthly Financial Report 
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   Agenda Item VI - C.1a 

November 15, 2016   

    

M E M O R A N D U M   

TO: Board of Trustees, St. Petersburg College  

FROM:  

 

William D. Law, Jr., 

President  
   

    

SUBJECT: Personnel Report   

    

Approval is sought for the following recommended personnel 

transactions:      

HIRE Budgeted 
Administrative & 

Professional 
    

Name Title Department/Location Effect. Date 

Aquino,Harrison Assistant Director, Creative 

Marketing & Strategic 

Comm DO 

10/19/2016-

6/30/2017 

Phu,Tam T Nursing Skills Facilitator Nursing HC 

10/11/2016-

6/30/2017 

Mothershed,Thomas M Research Analyst Institutional Research EPI 

10/10/2016-

6/30/2017 

Boston,Raena Joy Workforce Institute Job Coord 

Corporate Training E&SS 

DO 

10/10/2016-

6/30/2017 

        

TRANSFER/PROMOTION Budgeted Administrative & Professional   

Name Title Department/Location Effect. Date 

Ganoo,Kelliann Career & Academic Advisor 

Student Support Services 

SE 

10/3/2016-

6/30/2017 

Meyer,Julia M Cert Testing Coordinator BA Programs/UPC EPI 

11/14/2016-

6/30/2017 

Couch,Marie S Grants Management Specialist Director of Grants DO 

11/28/2016-

6/30/2017 

Sorice Jr,Paul Gerald Instructional Support Tech Instructional Computing SE 

10/4/2016-

6/30/2017 

    

TRANSFER/PROMOTION Faculty     

Name Title Department/Location Effect. Date 

Appleton,Anthony L Interim Chair, Natural Science Natural Science SPG 9/26/2016 

    

HIRE Budgeted Career Service     
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Name Title Department/Location Effect. Date 

Savary,Shari A Accounting Support Specialist 

Scholarships/Stu Fin Assist 

DO 10/3/2016 

Thompson,Christian 

Avery Administrative Svcs Assistant Natural Science SPG 10/24/2016 

Quiroz Beltran,Angie Administrative Svcs Specialist Associate Provost CL 10/24/2016 

Owens,Megan M Laboratory Specialist Natural Science SPG 10/24/2016 

Jasinski,John F Student Support Advisor 

Scholarships/Stu Fin Assist 

SP DO 10/11/2016 

Jean-Felix,Michael 

Joseph Student Support Specialist SPC-Downtown 10/3/2016 

    

TRANSFER/PROMOTION Budgeted Career 

Service 
    

Name Title Department/Location Effect. Date 

Beasey,Kimberly A 

Acting, ExeAdminSvc 

Specialist 

Academic & Student 

Affairs EPI 10/3/2016 

Mojica,Roxanna Security Officer Campus Security SPG 10/29/2016 

        

EMPLOYEE CONTRACTS     

Name Title Department/Location Effect. Date 

Bellomo,Mary O. Sr Instructional Tech Analyst 
Natl Ter Prep Instit/WMD 

Grant  AC 
12/17/16-06/30/17 

Brown,Trenette Project Admin Svcs Manager 
Natl Ter Prep Instit/WMD 

Grant  AC 
12/17/16-06/30/17 

Bullock,April S Career & Academic Advisor 
Counseling & Advisement 

SPG 
12/17/16-06/30/17 

Connolly,James L. Dir, Corporate Training 
Corporate Training E&SS 

DO 
12/17/16-06/30/17 

Dale,Sean A. 
Systems Analyst, 

LearnMgmtSys 

Learning Mgt Network Sys 

EPI 
1/01/17-06/30/17 

Davis,Connor M 
Coordinator, LRMA PR & 

Grants 
Resource Development DO 12/17/16-06/30/17 

Heisler,Laura Public Safety Training Coord 
Florida Natl. Guard Grant  

AC 
12/17/16-06/30/17 

Kirchgraber,Todd A. Public SafetyTraining Director 
Florida Natl. Guard Grant  

AC 
12/17/16-06/30/17 

LaHaie,Eileen M. 
ExecDir,Public Safety 

Training 
Criminal Justice AC 12/17/16-06/30/17 

Littlewood,Christopher S. 
Instructional Technology 

Coord 

Natl Ter Prep Instit/WMD 

Grant  AC 
12/17/16-06/30/17 

Sherman,Tiffani L. 
Producer, 

PublicSafetyTraining 

Natl Ter Prep Instit/WMD 

Grant  AC 
12/17/16-06/30/17 

Swift,Christopher Technology Project Manager 
SE Public Safety Institute 

AC 
12/17/16-06/30/17 

Veloff,Steven J Instructional Tech Analyst 
Natl Ter Prep Instit/WMD 

Grant  AC 
12/17/16-06/30/17 

Walker,Gail E. Public Safety Training Coord 
Florida Natl. Guard Grant  

AC 
12/17/16-06/30/17 

Writt,Jeremy L. 
Producer, 

PublicSafetyTraining 

Florida Natl. Guard Grant  

AC 
12/17/16-06/30/17 
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HIRE Temporary/Supplemental      

Name Title Department/Location Effect. Date 

Ellison,Audrey Adjunct Bach Prog. BA Programs/UPC 10/3/2016 

Aguigui,Cherelle C Instructor, Temporary Credit 

Health Information Mgmt 

HC 10/10/2016 

Battista,Lauren J Instructor, Temporary Credit Letters SPG 10/3/2016 

Allen,Tara Lindsey OPS Career Level 1 

Academic & Student 

Affairs EPI 10/24/2016 

Berg,Melinda H OPS Career Level 1 

Academic & Student 

Affairs EPI 10/24/2016 

Haman,Haley Noell OPS Career Level 1 Student Activities SPG 10/24/2016 

Morgan,Joan C OPS Career Level 1 

Academic & Student 

Affairs EPI 10/24/2016 

Sanderford,Taylor Lynn OPS Career Level 1 

Academic & Student 

Affairs HE 10/24/2016 

Walker,Candace Joy 

Renee OPS Career Level 1 

Academic & Student 

Affairs EPI 10/24/2016 

Berringer,Carol OPS Career Level 1 Provost SE 10/8/2016 

Morales,Jose A OPS Career Level 1 Landscape Services HEC 10/5/2016 

Bunch,Jennisia Eryonna OPS Career Level 2 

College Reach Out Program 

DO 10/31/2016 

Camero,Mateo OPS Career Level 2 

Counseling & Advisement 

CL 10/20/2016 

Jones,Natasha C OPS Career Level 2 

College Reach Out Program 

DO 10/27/2016 

Fritts,Charleston Brion OPS Career Level 3 

College of Computer & 

InfoTech EPI 10/24/2016 

Grosso,Sarah Jessica OPS Career Level 5 Human Resources DO 10/24/2016 

Santiago Fumero,Nicole 

Danielle OPS Career Level 5 

Academic & Student 

Affairs DT 10/31/2016 

De Jesus,Andy OPS Career Level 5 International Center  CL 10/3/2016 

Haddix,Raychell C OPS Career Level 5 

Academic & Student 

Affairs HE 10/4/2016 

Leyva,Daviel C OPS Career Level 5 Learning Resources SE 10/10/2016 

Verdeja,Anthony W OPS Professional Letters CL 10/8/2016 

Collier,Richard C Professional Trainer 

Corporate Training E&SS 

DO 10/18/2016 

Davis,Christopher Ellis Professional Trainer 

Corporate Training E&SS 

DO 11/8/2016 

Greear,Thomas J Professional Trainer Fire Science AC 10/3/2016 

Jones-Cruder,LaTuana D Professional Trainer 

Corporate Training E&SS 

DO 10/10/2016 

Poirrier,Adam L Professional Trainer Fire Science AC 10/3/2016 

    

TRAVEL OUTSIDE THE CONTINENTAL UNITED STATES   

Name Title Department/Location Effect. Date 

Fernandez, Ernesto Former Professional Trainer CPSI AC 

11/12/2016-

11/16/2016 
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Destination: San Juan, Puerto Rico   

    
The purpose of this trip is to travel to San Juan to escort staff members from the Department of State, 

International Narcotics and Law Enforcement (INL)  

division through the US Embassy in El Salvador to visit with different municipal police departments in Puerto 

Rico to observe the various youth-centered   

programs these agencies support, including Police-Athletic League (PAL), Big Brothers, Big Sisters, etc. for 

possible replication throughout El Salvador.   

All training needs that are identified will be then handled by SPC through current or future 

funding.  
The benefit to the College is to provide for nationally and internationally recognized 

training programs.  

    
Funded by the Center for Public Safety Innovation.  Estimated cost to the College is 

$891.05.  
___________________________________________________________________________________________

________________________ 

    
Brian Miles, Vice President, Administrative/Business Services & Information Technology and the Strategic 

Issues Council Members bringing the 

actions forward, recommend approval.   

    

ND110416    
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Agenda Item VI. C. 1b 

November 15, 2016 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President 

 

SUBJECT: Renewal of College’s Stop Loss Policy 

 

Confirmation is sought to renew the College’s stop-loss policy for its self-funded health plan 

effective January 1, 2017, according to the agreed-upon terms.  The College carries stop-loss 

coverage on specific (individual person) as well as overall aggregate (college-wide) claims to 

reduce its risk of catastrophic loss. The College re-evaluated the coverage levels, and considered 

market bids as part of an overall review of the plan coverage leading into the 2017 plan year. The 

recommendation is to maintain coverage at the current deductible level with no increase in rates 

for the 2017 plan year.  

 

The College’s policy would continue with Symetra Financial.  The Symetra Financial aggregate 

and specific stop-loss premium will be locked in through Dec. 31, 2017 at $372,749. The terms of 

the agreement are as follows:  

 

2017 Terms and Options 

Specific Terms - Limit:  

Unlimited/person, mandated by Health Care Reform 

legislation 

Aggregate Terms: Limit $1-million, 125% aggregate margin 

Covered Benefits: Medical and Prescription Drugs 

Third-Party Administrator: Aetna 

Current Renewal 

Contract: 12/15 

Specific Deductible*: $350,000  

Estimated Aggregate Deductible: $20,648,110  

Composite Enrollment: 1,403 

Composite Spec. Rate: $20.64  

Composite Agg. Rate: $1.50  

Annual Premium: $372,749  

*Includes unlimited lifetime max feature mandated by Health Care Reform 

 

Brian Miles, Vice President, Administrative/Business Services & Information Technology, and Desiree 

Woroner, Director, Human Resources, bring this actions forward, and recommend approval. 
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VI – C.2a Construction Projects Update 
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Agenda Item VI – D.1a 

 

November 15, 2016 

 

M E M O R A N D U M 

 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President 

 

SUBJECT: Fulltime faculty and academic chair positions for the 2017-2018 academic year 

 

 

The attached list contains the recommended requests for fulltime faculty and academic chair 

positions for the 2017-2018 academic year. The deans, provosts, and president’s executive 

team reviewed and approved the requests for consideration by the Board of Trustees.  

 

The process of review begins by generating the number of replacements due to retirements, 

resignations, promotions or non-renewals. This year we have four retirements, three resignations, 

one promotion and two unfilled position from last year and one academic chair who returned to 

faculty. 

 

Decisions to replace, reallocate, convert or hold a position are based on careful review of the 

number of college-wide and campus courses taught within the academic discipline by fulltime vs 

adjunct faculty.  Our institutional goal is to reach and maintain a 55/45 fulltime to adjunct ratio of 

student semester hours taught. Utilizing workforce practitioners as adjuncts who bring real world, 

current experience and practical application into the classroom, is the driving force behind the 

maintenance of a 55/45 fulltime to adjunct faculty ratio. This ratio is determined by calculating the 

number of student semester hours (SSH) taught by fulltime faculty compared to the total number 

of student semester hours (SSH) within a discipline by campus for the academic year.  

 

In addition to the fulltime adjunct faculty ratios, program growth, graduation rates, course fill 

ratios, additions of new programs and/or facilities and the overall quality of our academic programs 

are also part of the review process. These needs can sometimes be met by reallocating or 

transferring positions from other campuses without a negative impact because of shifting 

enrollments. We may have a retirement or resignation in a faculty position that can now be 

converted to an Academic Chair position which better serves the needs of the program. Finally, 

positions are considered where needs have not yet been met by the aforementioned methods. This 

year we are requesting three new positions. This insures that we continue to build a strong 

professorial team for all our programs and campuses.  

 

Attachment 

 

Anne Cooper, Senior Vice President, Instruction and Academic Programs, recommend approval. 
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VI – D.1a Proposed Full Time Faculty and Academic Chair Positions 
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Agenda Item VII – B.1a 

 

November 15, 2016 

 

M E M O R A N D U M 

 

TO: Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President 

 

SUBJECT: Aspen Institute – Frontier Set Project   

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’ 

approval, to the Aspen Institute, by St. Petersburg College for the Frontier Set opportunity.  

Permission is also sought to accept an estimated $630,000 in funding over a four-year period 

for this proposal, if awarded, and enter into any amendments, extensions or agreements as 

necessary, within the original intent and purpose of the grant. 

St. Petersburg College has been selected to apply for this invitation-only opportunity led by the 

Aspen Institute known as the Frontier Set. supported by funding from the Bill and Melinda Gates 

Foundation.  The intent of this project is to bring together a group of 30 high-performing 

community colleges committed to accelerating a series of promising strategies for improving 

student outcomes.  Collectively, the chosen college will comprise the “Frontier Set”—pioneers in 

institutional transformation chosen for their potential to set new standards for improvement in 

student outcomes and postsecondary attainment.  Each institution in the Frontier Set will contribute 

to and benefit from critical learning about how to achieve accelerated improvements in student 

success at scale.  Participation in the network will give institutions access to funding intended to 

support the implementation of key solutions, targeted support and technical assistance, and the 

opportunity to learn from and alongside other high-performing institutions.   

The estimated period of performance will be from January 1, 2017 through December 31, 2020.  

The total project budget is projected to be $630,000 over a four-year period. See attached 

Information Summary for additional information.   

Anne Cooper, Senior Vice President, Instruction; Academic Programs; Tonjua Williams, Senior 

Vice President, Student Services; Jesse Coraggio, Vice President, Institutional Effectiveness and 

Academic Services; the Executive Committee; and Suzanne L. Gardner, General Counsel, 

recommend approval.   

Attachment 
 

ks1019163 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   November 15, 2016 

 

Funding Agency or Organization:  Aspen Institute  

 

Name of Competition/Project:  Frontier Set 

   

SPC Application or Sub-Contract:  SPC Application 

 

Grant/Contract Time Period:      Start: 1/1/17  End:  12/31/2020 

 

Administrator:  Anne Cooper 

 

Manager: TBD 

 

Focus of Proposal:  
Aspen Institute, in partnership with the Bill and Melinda Gates Foundation, is seeking to create 

the Frontier Set a group of 30 community colleges already deeply engaged in a wide array of 

student success reforms. Participation in the Frontier Set will offer selected colleges the 

opportunity to further integrate and accelerate those reforms within a network that provides 

targeted support and the ability to learn from, and share knowledge with, other high-performing 

institutions across postsecondary sectors.  Selected colleges will be expected to engage with the 

Frontier Set over the course of the 4-year program period by attending and hosting site visits, 

building a strong cross-functional team, accelerating student success reforms and submitting data 

sets on related performance indicators.  If selected for the Frontier Set, SPC is proposing to use 

the opportunity to support the College’s Guided Pathways model, specifically the oversight and 

management of the 10 Career and Academic Communities and the development of the online 

components related to these efforts.   

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 

Personnel $     377,856 

Fringe Benefits $       37,596 

Travel  $       26,400 

Consultants  $     130,876 

Indirect Costs $       57,272 

Total Budget $     630,000 

 

Funding: 

Total proposal budget: (includes amount  

requested from funder, cash and in-kind 

matches listed below) $  630,000 

Total amount from funder: $  630,000 

Amount/value of match: Cash:  N/A   
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  In-kind:  N/A 

 

Required match or cost sharing: No  X         Yes    

Voluntary match or cost sharing: No  X          Yes   

Source of match/cost sharing: N/A 

Negotiated indirect cost: N/A  

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A 

Staff Training: N/A 

FTE:  N/A 

Other:  N/A 

 

College Values, Strategic Initiatives and Activities Addressed: 

Value(s): 1.   Student Focus 

  2.   Academic Excellence 

  3.   Outstanding Service 

  4.      Culture of Inquiry 

  5.      Transparency 

  6.       Innovation  

   

  

Strategic Initiative(s): 1. Career Employee Success 

  2. Classroom Experience  

  3. College Experience Student Success 

Initiatives 

  4.      Engagement Beyond the Classroom 
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Agenda Item VII – B.1b 

 

November 15, 2016 

 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President  

 

SUBJECT: National Science Foundation – Advanced Technological Education (ATE) 

Regional Center, iNoVATE Regional Center for Network Virtualization and 

Cloud Computing—Florida State College at Jacksonville 

 

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’ 

approval, by Florida State College at Jacksonville (FSCJ) in partnership with St. Petersburg 

College to the National Science Foundation for the Advanced Technological Education 

(ATE) Regional Center Grant funding opportunity.  Permission is also sought to accept an 

estimated $154,752 in funding over a four-year period for this proposal, if awarded, and 

enter into any amendments, extensions or agreements as necessary, within the original intent 

and purpose of the grant. 
 

The proposed ATE Regional Center grant will establish the iNoVATE Regional Center for Network 

Virtualization and Cloud Computing in Florida.  This application is built on the work of two 

previously funded project grants led by FSCJ, and expands partnerships with SPC, Daytona State 

College, Eastern Florida State College, Seminole State College, and Tallahassee Community 

College. The iNoVATE Regional Center will focus on the education of technicians in Network 

Virtualization (cloud computing), and will involve partnerships between academic institutions and 

industry to promote improvement in the education of technicians at the undergraduate and 

secondary school levels.   As a partner institution, SPC will support the development of statewide 

curriculum, participate in professional development, engage local business partners and assist in 

establishing a network virtualization industry clearinghouse to study the technician needs of 

businesses and align education and training with those needs.  Funding for this project would 

support faculty time, faculty professional development and private cloud servers. 

 

The estimated period of performance will be from October 1, 2017 through September 30, 2021. 

The total project budget is approximately $2,876,949 of which the College anticipates receiving 

an estimated $154,752 over the four-year period.  See attached Information Summary for 

additional information.   

 

Anne Cooper, Senior Vice President, Instruction and Academic Programs; Suzanne L. Gardner, 

General Counsel; Sharon Setterlind, Dean, College of Computer and Information Technology, 

recommend approval. 

 

Attachment 

 
ks1019162 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   November 15, 2016 

 

Funding Agency or Organization:  National Science Foundation 

 

Name of Competition/Project:  Advanced Technological Education (ATE) 

Regional Center, iNoVATE Regional Center 

 

SPC Application or Sub-Contract:  Sub-Contract  

 

Grant/Contract Time Period:      Start: 10/1/17   End:  9/30/21 

 

Administrator:  Sharon Setterlind 

 

Manager: Dawn Ellis 

 

Focus of Proposal:  
To address the skills gap resulting from businesses’ fast-growing adoption of virtualization about 

cloud computing the project will create the iNoVATE Regional Center for Cloud and 

Virtualization.  Led by Florida State College at Jacksonville (FSCJ), in partnership with several 

other Florida Colleges, the iNoVATE Regional Center will expand much needed hybrid and online 

course content for virtualization cloud computing college credit certificates and improve 

accessibility of computer network technician education for students throughout Florida.  The 

iNoVATE Regional Center will focus on the following activities: 1) Serving as a regional resource 

for cloud and virtualization education; 2) Providing comprehensive professional development 

opportunities for faculty through Train-the-Trainer faculty workshops and resources;  3) 

Expanding, refining, packaging and disseminating cloud and virtualization curriculum and lab 

models; and 4) Promoting career pathway awareness, participation and persistence of 

underrepresented populations to create a diverse workforce.  As a partners, SPC will contribute 

staff time to provide input on the administrative details and assist with grant deliverables, including 

curriculum development, recruitment of participants and training of faculty.  

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 

Personnel $       47,728 

Fringe Benefits $         4,232 

Travel  $       30,752 

Equipment $       24,000 

Materials and Supplies $         2,400 

Other (Certifications, Netlab) $       13,200 

Indirect Costs $       32,440 

Total Budget $       154,752 

Funding: 

Total proposal budget: (includes amount  
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requested from funder, cash and in-kind 

matches listed below)  $ 154,752 

Total amount from funder: $ 154,752 

Amount/value of match: Cash:          N/A 

  In-kind:     N/A 

 

Required match or cost sharing: No   X        Yes   

Voluntary match or cost sharing: No   X        Yes   

Source of match/cost sharing:   N/A 

Negotiated indirect cost: N/A 

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A 

Staff Training: N/A 

FTE:  N/A 

Other:  N/A 

 

College Values, Strategic Initiatives, and Activities Addressed: 

Values:    1. Academic Excellence 

  2.   Partnerships 

  3.   Innovation 

 

 

Strategic Initiative(s): 1. Classroom Experience 

  2. Engagement Beyond the Classroom 
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Agenda Item VII – B.1c 

 

November 15, 2016 

 

M E M O R A N D U M 

 

TO:  Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President  

 

SUBJECT: National Science Foundation – Advanced Technological Education (ATE) 

Regional Center, Biomedical Engineering Technology (BMET) Pathways 

 

Confirmation is sought for a proposal that was submitted, subject to Board of Trustees’ 

approval, by St. Petersburg College to the National Science Foundation for the Advanced 

Technological Education (ATE) Project Grant funding opportunity.  Permission is also 

sought to accept an estimated $726,465 in funding over a three-year period for this proposal, 

if awarded, and enter into any amendments, extensions or agreements as necessary, within 

the original intent and purpose of the grant. 
 

The proposed ATE Project grant, BMET Pathways, will develop a pipeline of skilled workers by 

expanding on SPC’s current Biomedical Engineering Technology (BMET) A.S. Degree as well as 

establishing a state-of-the-art BMET laboratory for training and assessment. BMET Pathways 

leverages SPC’s successful work in biomedical engineering technology and medical devices from 

previously-funded projects, including an NSF ATE Medical Device Industry Education 

Consortium (MDIEC) Planning Grant and the U.S. Department of Labor Trade Adjustment 

Assistance Community College Career and Training (TAACCCT) Grant for the Community 

College Consortium for Bioscience Credentials (C3BC), which resulted in improved outcomes for 

medical device technician training, industry-recognized curriculum and credentials, and the BMET 

A.S. degree. The project will create assessments for prior learning, latticed micro-credentials, new 

college credit courses, and associated, industry-recognized certificates that support enhanced 

learning for new and current technicians to boost the number of degreed technicians in Tampa Bay 

and beyond.  Results from this project will be shared with institutions nationwide to demonstrate 

the effectiveness of a flexible pathways option and its impact on student retention and completion, 

leading to greater global gains in BMET education.  Funding for this project would support faculty 

and staff time, laboratory supplies and equipment, student internships, and dissemination efforts. 

 

The estimated period of performance will be from October 1, 2017 through September 30, 2020. 

The total project budget is approximately $726,465, of which the College anticipates receiving the 

full funding amount over the three-year period.  See attached Information Summary for additional 

information.   

 

Anne Cooper, Senior Vice President, Instruction and Academic Programs; Suzanne L. Gardner, 

General Counsel; and Natavia Middleton, Interim Dean, Natural Sciences, recommend approval. 

 

Attachment 

 
jm1027162 
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BOT INFORMATION SUMMARY 

GRANTS/RESTRICTED FUNDS CONTRACTS 

 

Date of BOT Meeting:   November 15, 2016 

 

Funding Agency or Organization:  National Science Foundation 

 

Name of Competition/Project:  Advanced Technological Education (ATE) 

Project, BMET Pathways 

 

SPC Application or Sub-Contract:  SPC Application  

 

Grant/Contract Time Period:      Start: 10/1/17   End:  9/30/20 

 

Administrator:  Natavia Middleton 

 

Manager: Brian Bell 

 

Focus of Proposal:  
The goal of the BMET Pathways project is to capture students at every point along the biomedical 

engineering technology educational pathway and to keep pace with industry-identified skills and 

competencies for new and emerging medical device technology. The BMET Pathways project will 

accomplish this goal by focusing on the following activities: 1) Engaging high school students and 

providing a clear roadmap of articulated credit and enrollment; 2) Creating assessments and 

credentials to recognize prior learning, particularly for key populations like veterans, and shorten 

time to degree completion; 3) Developing online curriculum as a flexible learning option for 

students in the workforce; 4) Developing micro-credentials and certificates for medical device 

repair, manufacturing and design, networking, and cybersecurity; 5) Developing articulations and 

pathways to baccalaureate programs in Engineering Technology and Information Technology 

Management; 6) Developing a state-of-the-art interdisciplinary medical device technology 

laboratory for assessments and hands-on learning; 7) Providing internship and career exploration 

opportunities with faculty and industry partners. Faculty from Biomedical Engineering (BMET), 

Engineering Technology (ET) and the College of Computer and Information Technology (CCIT) 

will work collaboratively with the SPC Health Education Center, Pinellas County Schools, 

industry advisors, and employers to ensure students have a clearly defined pathway to gain the 

critical skills and workforce experiences needed to obtain high-skilled, high-wage positions in 

these fields. 

 

Budget for Proposal:  

(Only Major categories—This is an estimated budget description based on expected funding and 

services.  Specific budget categories may vary as the funding amount and/or services change.) 

 

Personnel $     262,694 

Fringe Benefits $       58,014 

Travel  $       27,700 

Participant Support Costs $       18,500 

Equipment $       78,000 

Materials and Supplies $       80,769 
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Other (Evaluator, Warranties) $       39,890 

Indirect Costs $     160,898 

Total Budget $     726,465 

 

Funding: 

Total proposal budget: (includes amount  

requested from funder, cash and in-kind 

matches listed below)  $ 726,465 

Total amount from funder: $ 726,465 

Amount/value of match: Cash:          N/A 

  In-kind:     N/A 

 

Required match or cost sharing: No   X        Yes   

Voluntary match or cost sharing: No   X        Yes   

Source of match/cost sharing:   N/A 

Negotiated indirect cost: N/A 

(Fixed) administrative fee: N/A 

Software/materials: N/A 

Equipment: N/A 

Services: N/A  

Staff Training: N/A 

FTE:  N/A 

Other:  N/A 

 

College Values, Strategic Initiatives, and Activities Addressed: 

Values:    1. Academic Excellence 

  2.   Partnerships 

  3.   Innovation 

 

 

Strategic Initiative(s): 1. Classroom Experience 

  2. Engagement Beyond the Classroom 
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Agenda Item VII – B.1d 

 

 

November 15, 2016 

 

M E M O R A N D U M 

 

TO: Board of Trustees, St. Petersburg College 

 

FROM: William D. Law, Jr., President 

 

SUBJECT: Florida Department of Military Affairs, Florida National Guard Counterdrug 

Program – Multijurisdictional Counterdrug Task Force Training (MCTFT) 

(Information) 

  

This 5-year agreement was initially approved November 18, 2014 with the Florida Department 

of Military Affairs, re-establishing the 22-year old federally-funded counterdrug training program 

that provides all aspects of military and law enforcement counterdrug training support throughout 

the nation.  The contract is supplemented by individual Statements of Work that detail specific 

training products/services to be delivered by the College’s Center for Public Safety Innovation and 

the budget that has been allocated and approved for that particular project.  This item is to update 

the Board that the actual revenue to the College for Year One (Federal FY15) was $887,000 

and Year Two (Federal FY16) was $1,501,500, which represents $500,000 more than 

originally anticipated.  Revenue to the College for Year 3 (Federal FY17) is anticipated to be 

approximately $1,000,000.  Years 4 and 5 will be dependent on the federal budget each of 

those years.  The Board will be advised annually of any significant changes in anticipated revenue 

as the contract amount is subject to the availability of federal funding every year.  All other terms 

and conditions will remain as previously approved/advised.   

Anne Cooper, Senior Vice President of Instruction and Academic Programs; Suzanne L. Gardner, 

General Counsel; C. Scott Fronrath, Provost; and Eileen LaHaie, Executive Director, Center for 

Public Safety Innovation 

el1024164 
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