
 

AGENDA 

 

ST. PETERSBURG COLLEGE BOARD OF TRUSTEES 

October 11, 2016 
 

Downtown Campus  

244 2nd Avenue N, Room 210 

St. Petersburg, FL  

 

SPECIAL MEETING:  9:00 A.M. 
 

I. CALL TO ORDER   

 A. Invocation   

 B. Pledge of Allegiance   

 

II. PRELIMINARY MATTERS 

 

A. Presentation of Retirement Resolutions and Motion for Adoption  

1. Betty Gaston (Not Attending) 

2. Gail Lancaster (Not Attending) 

3. Larry Martin (Not Attending) 

4. Russelene Richmond (Not Attending) 

 

B. Recognitions/Announcements  

1. Introduce Cindy Carolina Ruiz Nieto – Dr. Susan Baker, Dean, College of Nursing 

 

III. COMMENTS   

 A. Board Chair 

 B. Board Members 

 C. President 

            D.     Public Comment pursuant to §286.0105 FS  

 

IV. REVIEW AND APPROVAL OF MINUTES  
 Board of Trustees’ Meeting of September 20, 2016 (Action) 

 

 V. MONTHLY REPORTS 

            A. Board Attorney   

 B. General Counsel  

            C.     Faculty Governance Organization – Dr. Richard Mercadante, President 

            D.     Career Service Steering Committee – Ms. Jeanne Trimble, Chair 

  

VI. STRATEGIC FOCUS AND PLANNING 
 

A.  STUDENT SUCCESS AND ACHIEVEMENT  

 

   1. Workforce Update – Dr. Jim Connolly, Director of Workforce and Professional   

       Development and Dr. Jason Krupp, Director of Workforce Services (Presentation) 

 

 



 

 

B. BUDGET AND FINANCE 

 

                     1.   Monthly Financial Report – Ms. Janette Hunt, Budget and Compliance 

                           Director (Presentation) 

 

C. ADMINISTRATIVE MATTERS  

 

          1.   Human Resources  

  a.  Personnel Report (Action) 

 

                     2.   Other 

                   a.  Collective Bargaining Update – Dr. Law (Information) 

 

                     3.   Construction  

                              a.   Design Build Contract, St. Petersburg Gibbs Student Success Center (Action) 

 

      D.    ACADEMIC MATTERS - None 

 

      E.     STRATEGIC PRIORITIES 

 

  1.   Enrollment Strategy Plan II – Ms. Diana Sabino, Executive Director of  

                     Marketing and Strategic Communications, Dr. Kevin Gordon, Provost,   

                     Downtown Campus(Presentation) 
 

 VII.    CONSENT AGENDA 

   

A. OLD BUSINESS (items previously considered but not finalized) - None 

   

B. NEW BUSINESS 

 

1.   ACADEMIC MATTERS 

 

   a.  Workforce and Professional Development Curriculum Changes (Action) 

 

 

 2.     GRANTS/RESTRICTED FUNDS CONTRACTS  

 

         a.  City of St. Petersburg – Educational and Entrepreneurial Training Grant   

             (Action) 

 

 3.      INFORMATIONAL REPORTS 

 

          a.  Quarterly Informational Report on Contract Items 

  

          b.  Quarterly Informational Report of Exempt and Non-Exempt Purchases 

 

          c.  Quarterly Informational Report of Construction Contract Approvals Not   

                Exceeding $325,000  



 

       

          d.  Quarterly Report of Dell Financials 

 

          e.   Removal of Certain Assets from Property Inventory 

 

 

VIII.   DIRECT SUPPORT ORGANIZATIONS 

 

A. Direct Support Organizations 

 

1. AUDITS AND OTHER STATUTORY REQUIREMENTS OF DIRECT SUPPORT 

ORGANIZATIONS, APRIL 2015, THROUGH MARCH 31, 2016 

 

a. St. Petersburg Foundation, Inc. (Action) 

b. Leepa-Rattner Museum of Art (LRMA) (Action) 

c. Institute for Strategic Policy Solutions (Action) 

 

IX       PUBLIC ACCESS/UNAGENDAED ITEMS  

 

X.        PROPOSED CHANGES TO BOT RULES MANUAL – Public Hearing – None 
 

XI.      PRESIDENT’S REPORT   
 

XII.    NEXT MEETING DATE AND SITE   

 

  November 15, 2016, Seminole Campus 
 

XIII. ADJOURNMENT   

 

ST. PETERSBURG COLLEGIATE HIGH SCHOOL GOVERNING BOARD MEETING  

TO IMMEDIATELY FOLLOW – Presenter: Principal Starla Metz (see separate agenda) 
 

If any person wishes to appeal a decision made with respect to any matter considered by the Board at its 

meeting October 11, 2016, he or she will need a record of the proceedings. It is the obligation of such 

person to ensure a verbatim record of the proceedings is made, §286.0105, Florida Statutes.     
 

Items summarized on the Agenda may not contain full information regarding the matter being considered.  

Further information regarding these items may be obtained by calling the Board Clerk at (727) 341-3241.  
 

*No packet enclosure 

Date Advertised:  

Confirmation of Publication  

Notice of meeting    

 

 

 

 

 

 

 

http://www.spcollege.edu/BOT-October2016/


 

 

 

 

St. Petersburg Collegiate High School 
 

A Charter School at St. Petersburg College 

 

Governing Board Meeting 

SPC Downtown Campus, Room 210 

October 11, 2016 

 
 

Agenda 
 

1. St. Petersburg Collegiate High School Audit (approval requested) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ACCOMPLISHMENTS

 Employee Growth & Success Initiative Launched

 Streamlined Titan Award Process

 CSEC Bylaws Updated

IN PROGRESS

 All College Day

 Marketing and Website Ideas

 On-Boarding Guides



Career Service Growth and Success Progress
- as of 10/6/16

26/654 = 4% 
Growth Plans Not Complete

396/654 = 61% 
Check In #1 Not Complete

Growth Plan Progress
for 

Career Service Employees

26/654= 4%
Growth Plans

in progress

628/654 = 96%
Growth Plans

completed

Check-In Meeting #1
Progress

396/654 = 61%
Check-In #1
In progress

258/654 = 39%
Check-In #1 

complete



Workforce Update

James Connolly, PhD – Director Workforce & Professional Development 
Jason Krupp, PhD – Director of Workforce Services

SPC Board of Trustees – October 11, 2016



Global Corporate College (GCC) 
Contract Training

GCC International 
• Chinese Delegation of 30 college representatives

GCC Local/National 
• Ceridian Investments LLC

• 50 employees in Atlanta, GA

• 294 employees in St. Petersburg, FL

• Potash Corp
• 25 employees in White Springs, FL

• 20 employees in Aurora, NC

SPC won an award from GCC for “Outstanding College” in 2016. 



State and Local Workforce Grants

Florida Flex 
Quick Response Training Grants 
$45,600

• CoreRx

• Power Design 

• Inside Sales

CareerSource Pinellas 
Employed Worker Training (EWT) 
$35,000

• Kane’s Furniture 

• GSP Retail 

• Bouchard Insurance



Workforce Institute Scoreboards

Industry Sectors 2014-2015 2015-2016 2016-2017 2017-2018

Manufacturing 8 18 25 30

Information and Innovative 
Technologies

45 55 60 69

Business and Finance 10 22 25 30

Healthcare 7 23 28 30

Supply Chain Management 8 10 12 15

Public Safety 11 15 18 23

Total 89 143 168 197

Industry Certification and Licensures Offered

Industry Certifications and Licensures Earned



Learn to Earn



New Workforce Initiatives FY’17

Health Continuing Education
• Phlebotomy

• Certified Nursing Assistant (CNA) Bridge to 
Clinical Medical Assisting (CMA)

• Medical Scribe

• Billing and Coding with Electronic Health Records

Information and Innovative Technologies
• Advanced Manufacturing/Mechatronics

• Podcasting

Business and Finance
• Project Management Professional (PMP) Certification 



Workforce Connections Annual Event

Advisory Committees:
• 38 Advisory Committees

• 556 Companies Represented

• 573 Advisory Committee members



Workforce Program Success
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Industry Certifications

Certification Goal for 2016-17: 740

Community
2015-

16
2016-

17
Arts & Humanities 6 6
Business 1 13
Communications 1 1
Engineering & Building Arts 8 8
Public Safety, Public Policy 
& Legal Studies 3 3
Science and Math 0 1
Social and Behavioral 
Sciences 2 2
Technology 8 15
Total 29 49

Certifications Aligned with Curriculum



Internships and 
Work-Based Learning

877 884

700

725

750

775

800

825

850

875

900

Fall 2015 Fall 2016

635

138

111

1,572

Internships Practicum

PSAV HEC Clinicals

2016 Non-Clinical 
Goal:  2,153

Work-Based Learning 
Course Enrollment Fall 2016 

Fall 2015 to Fall 2016: 
Non-Clinical 



Career Services and Job Placement
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 Entering Military

 Request Job Search Assistance

  Employed in  Field of Study

 Continuing Their Education

Week 5 Fall 2015 Week 5 Fall 2016n = 866

Graduating Students: Placement Information

Career Services Integrated with Curriculum: Weeks 1-5

Activity Count Students

Career Events 45 1248

Classroom Visits 171 4,206

Total 216 5,454



New Workforce Programs

• Orthotics & Prosthetics A.S. Degree

• Biomedical Engineering Technology A.S. Degree

• Biotechnology Laboratory Technology A.S. Degree

• Emergency Medical Technician PSAV 

• Business Administration A.S. degree, Supply Chain 
Management sub-plan

• Paramedic PSAV (2017)



Career & Technical Education
Articulation Agreements

Pinellas County 
High Schools Pinellas Technical College

Previous New
In 

Review Previous New
In 

Review

18 14 1 11 4 5

College Credits



Questions?



St. Petersburg College
Board of Trustees 
Financial Report as of September 30, 2016

Janette Hunt
October 11, 2016



Report as of September 30, 2016

 Budget  Actual 

 % of 

YTD  

 PY % 

of YTD 
 YOY 

Revenue 

Student Tuition & Out-of-State Fees 56,560,516$      23,310,956$      41.2% 43.5% -2.3%

State Appropriation - CCPF 51,695,712$      12,993,534$      25.1% 25.2% -0.1%

State Appropriation - Lottery 16,693,508$      -$                   0.0% 0.0% 0.0%

Performance Funding 3,652,774$        913,193$           25.0% 21.2% 3.8%

Operating Cost for New Facilities 128,429$           -$                   0.0% 0.0% 0.0%

Learning Support Access Fee 1,834,042$        726,079$           39.6% 41.4% -1.9%

Distance Learning Fee 3,814,485$        1,517,844$        39.8% 41.4% -1.6%

Technology Fee 2,818,596$        1,131,907$        40.2% 42.6% -2.4%

Lab Revenue Fees 1,714,401$        771,023$           45.0% 47.4% -2.4%

Industry Certifications 150,000$           -$                   0.0% 0.0% 0.0%

Other Revenues 5,397,200$        1,238,076$        22.9% 15.1% 7.9%

Other Student Fees 1,622,007$        214,840$           13.2% 20.1% -6.9%

Fund Transfers In 3,556,839$        -$                   0.0% 0.0% 0.0%

Stabilization Reserve 2,173,009$        -$                   0.0% 0.0% 0.0%

PO Rollovers & Accurals 2,291,443$        -$                   0.0% 0.0% 0.0%

Total Revenue 154,102,961$    42,817,452$      27.8% 28.8% -1.0%



Report as of September 30, 2016

Current Expense

          Total Current Expense 32,341,920$      7,223,674$        22.3% 25.3% -3.0%

Capital

          Total Capital 3,430,581$        786,769$           22.9% 27.0% -4.1%

 Budget  Actual 

 % of 

YTD  

 PY % 

of YTD 
 YOY 

Personnel & Benefits

Instructional/Faculty-Full time 28,899,727$      7,860,155$        27.2% 24.3% 2.9%

Administrative 10,275,180$      3,701,487$        36.0% 38.0% -2.0%

Career (Non-Instructional) 21,729,661$      4,825,919$        22.2% 19.4% 2.9%

Professional 15,874,846$      2,600,349$        16.4% 14.3% 2.1%

Adjunct/Supplemental 14,341,325$      2,309,140$        16.1% 18.0% -1.9%

Other Professional OPS 766,481$           43,860$             5.7% 5.7% 0.1%

Non-Instructional OPS and OT 2,459,839$        631,730$           25.7% 28.2% -2.6%

Student Assistants 428,000$           182,772$           42.7% 19.4% 23.3%

Health Insurance 11,854,547$      3,400,525$        28.7% 28.2% 0.5%

Other Personnel Benefits 11,700,854$      3,341,636$        28.6% 25.9% 2.7%

Total Personnel & Benefits 118,330,460$    28,897,574$      24.4% 22.8% 1.6%

Total Operating 154,102,961$    36,908,017$      24.0% 23.4% 0.5%

Revenue over Expense -$                   5,909,436$        



Professional Development Budget

4%

96%

PROFESSIONAL DEV. BUDGET %

Professional Development Budget Total Current Expense Budget

Instructional Costs
36%

Training & Conferences
36%

Services & Fees
12%

Materials & Supplies
16%

PROFESSIONAL DEV. % ALLOCATION



Professional Development Budget

College-wide 
Focus

• All College Day

• Workforce 
Institute 
Courses 

• Delta Academy 
& Leadership 
SPC

• SkillPort 
Software

Career Service 
Focus 

• Managed by 
Career Service 
Employee 
Council (CSEC)

Faculty Focus 

• $1,500 every 2 
years

• Delta Academy

• Summer & 
Fall Sessions

Administrative & 
Support Focus

• Campuses

• Academic 
Support

• Student 
Support

• Administrative 
Support

• Professional 
positions 
require CE



Professional Development Budget

$344,750 

$621,046 

$95,500 

$48,000 

$114,606 

$268,457 

 $-  $100,000  $200,000  $300,000  $400,000  $500,000  $600,000  $700,000

Faculty

Academic Admin/Support

Campuses/Provost

Student Systems Admin/Support

Administration

College-wide

Professional Development by Category 
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Agenda Item VI - C.1a

TO: Board of Trustees, St. Petersburg College

FROM: William D. Law, Jr., President 

SUBJECT: Personnel Report

Approval is sought for the following recommended personnel transactions:

HIRE Budgeted Administrative & Professional

Name Title Department/Location Effect. Date

Jones,Jarrish A Career & Academic Advisor Provost AC 9/26/2016-6/30/2017

Jones,Sandra S Career & Academic Advisor SPC Downtown 10/3/2016-6/30/2017

Eggers,Penni J EMS Non-Credit Clinical Coord Emergency Medical Services HEC 9/6/2016-6/30/2017

Boston,Raena Joy Workforce Institute Job Coord Corporate Training E&SS DO 10/10/2016-6/30/2017

TRANSFER/PROMOTION Budgeted Administrative & Professional

Name Title Department/Location Effect. Date

Middleton,Natavia (Interim) Dean,Natural Science Academic & Student Affairs MT 9/26/2016-6/30/2017

Lattenhauer,Naly Career & Academic Advisor Student Support Services SE 10/10/2016-6/30/2017

Taylor,Giovanna Angela Client Account Representative Corporate Training E&SS DO 10/3/2016-6/30/2017

Sorice Jr,Paul Gerald Instructional Support Tech Instructional Computing SE 10/4/2016-6/30/2017

Waugh,Kathleen A Onboarding Concierge Human Resources DO 9/26/2016-6/30/2017

Madera,Evelyn Student Life & Leadership Coor Associate Provost SPG 9/12/2016-6/30/2017

HIRE Budgeted Career Service

Name Title Department/Location Effect. Date

Savary,Shari A Accounting Support Specialist Scholarships/Stu Fin Assist DO 10/3/2016

Sharpe,Dwayne Ron Khadeem Administrative Svcs Specialist Associate Provost CL 9/19/2016

Lowery,Peter T Landscaper Landscape Services SPG 9/12/2016

Fabiszewski,Jeffrey J Sr Administrative Svcs Assist Fine & Applied Arts CL 10/3/2016

Delfino,Nicole M Sr Administrative Svcs Speclst BusSVITSystems DO 9/13/2016

Herrera-Medina,Juan Jose Student Support Advisor Student Support Services SPG 9/26/2016

Jean-Felix,Michael Joseph Student Support Specialist SPC Downtown 10/3/2016

White,David G Student Support Specialist Associate Provost SP/MT 10/3/2016

TRANSFER/PROMOTION Budgeted Career Service

Name Title Department/Location Effect. Date

Wence,Kate E Accounting Support Supervisor Accounting Services EPISV 10/3/2016

Beasey,Kimberly A Acting, ExeAdminSvc Specialist Academic & Student Affairs EPISV 10/3/2016

Yu,Nancy Student Support Advisor SSS TRIO Grant DO 9/12/2016

HIRE Temporary/Supplemental 

Name Title Department/Location Effect. Date

Ellison,Audrey Adjunct Bach Prog. BA Programs/UPC/DO 10/3/2016

Sabo,Leslie A Contributed Service Nursing HEC 9/26/2016

Smith,Vonceil General Support Provost AC 9/11/2016

October 11, 2016

M E M O R A N D U M
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Battista,Lauren J Instructor, Temporary Credit Letters SPG 10/3/2016

Davis,David Jon Instructor, Temporary Credit Natural Science SPG 9/26/2016

Dean,Marianne J Instructor, Temporary Credit Natural Science CL 9/27/2016

Hysko,Tori A Instructor, Temporary Credit Natural Science SPG 9/16/2016

Mont,Michele Andra Instructor, Temporary Credit College of Computer & InfoTech SE 9/26/2016

Moore,Jimmy Everett Instructor, Temporary Credit Fine & Applied Arts SPG 10/3/2016

Spiewak,Jonathan E Instructor, Temporary Credit Mathematics SPG 10/3/2016

Mellick,Marilyn Cathleen OPS Career Level 1 Academic & Student Affairs SPG 8/29/2016

Morales,Jose A OPS Career Level 1 Landscape Services HEC 10/5/2016

Olmstead,Rebekah Faith OPS Career Level 2 Marketing & Strategic Comm DO 9/26/2016

Peterson,Alexis Simone OPS Career Level 2 Academic & Student Affairs AC 9/20/2016

Spudie,Mollie OPS Career Level 2 Provost SPG 9/20/2016

Stalnaker,Tristan Elijah OPS Career Level 2 Provost SPG 9/20/2016

Faulkner,Pacherrah L OPS Career Level 4 Provost SPG 9/13/2016

De Jesus,Andy OPS Career Level 5 International Center CL 10/3/2016

Flannery,Kathryn L OPS Career Level 5 Learning Resources CL 10/3/2016

Golden,Sharae Latrice OPS Career Level 5 Student Activities SPG 9/12/2016

Haddix,Raychell C OPS Career Level 5 Academic & Student Affairs HEC 10/4/2016

Hall,Robert L OPS Career Level 5 Learning Resources CL 9/19/2016

Hansen,Alexander James OPS Career Level 5 Learning Resources TS 10/3/2016

Leyva,Daviel C OPS Career Level 5 Learning Resources TS 10/10/2016

Tajik,Shadee M OPS Career Level 5 Academic & Student Affairs TS 9/26/2016

Greear,Thomas J Professional Trainer Fire Science AC 10/3/2016

Jones-Cruder,LaTuana D Professional Trainer Corporate Training E&SS DO 10/10/2016

Poirrier,Adam L Professional Trainer Fire Science AC 10/3/2016

TRAVEL OUTSIDE THE CONTINENTAL UNITED STATES

Name Title Department/Location Effect. Date

Hernandez, Roberto Professional Trainer CPSI AC 10/10/2016-10/15/2016

Destination: San Salvador, El Salvador

The purpose of this trip is to attend a Regional MPP Workshop.  Roberto Hernandez is a Florida Department of Law Enforcement (FDLE) agent out of the 

Orlando office and an adjunct for CPSI who will be attending this conference as an instructor/facilitator for the upcoming Model Police Precinct (MPP) 

Workshop in El Salvador.   The benefit to the College is to provide for nationally and internationally recognized training programs.

Funded by the Center for Public Safety Innovation (CPSI).  Estimated cost to the College is $2,100.44.

___________________________________________________________________________________________________________________

Nulty, Dorothy Instructor Nursing HEC 10/28/2016-11/6/2016

Destination: Bogota, Colombia

The purpose of this trip is to administer NUR 4636L Community Nursing Health Practicum as a study abroad course in Bogota, Columbia.  The benefit to the

College is to meet the College's mission to contribute to the International education of students by providing opportunities that encourage global awareness

and perspectives.

Funded by the Nursing department.  Estimated cost to the College is $1,991.42.

___________________________________________________________________________________________________________________

Brian Miles, Vice President, Administrative/Business Services & Information Technology and the Strategic Issues Council Members bringing the
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Agenda Item VI-C.3a 

  

October 11, 2016 

 
 

M E M O R A N D U M 
 

TO:  Board of Trustees, St. Petersburg College 
   
FROM: William D. Law, Jr., President  
 

SUBJECT: Design-Build Contract, St. Petersburg Gibbs Student Success Center 

 

At its August 16, 2016 meeting, the Board approved the selection of Lema Construction and 

Developers, Inc., for Design-Build Services for the St. Petersburg Gibbs Student Success Center.  

Contract negotiations are in process and a draft contract is presented for your review and approval. 

 

Approval is sought for the Board to authorize the President to negotiate the final details and 

to execute the Design-Build contract once finalized. 

 

Once executed, approval is sought to: 

 

 To issue all purchase orders in accordance with the contract documents, including owner 

direct purchases; and 

 To adjust the amount of the purchase orders based on the subsequent Board of Trustees’ 

approved construction documents and accepted Guaranteed Maximum Price. 

 

Final contract details will be reported in the next quarterly report on contracts. 

 

Brian Miles, Vice President, Administrative/Business Services and Information Technology; and 

Jim Waechter, Associate Vice President of Facilities Planning and Institutional Services, 

recommend approval. 
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